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	Assessment criteria
	Points (0 – 10)

	1
	Thesis Topic Difficulty
	9

	2
	Meeting Thesis Objectives
	4

	3
	Theoretical Background
	7

	4
	Practical Application (Analysis)
	5

	5
	Practical Application (Solution)
	3

	6
	   Formal Level
	5

	
	TOTAL POINTS
(0 – 60)
	33


Definition of assessment criteria:

	0 points
	unsatisfactory

	1 – 2 points
	sufficient - meeting basic requirements only 

	3 – 4 points
	satisfactory - with significant but not crucial insufficiencies

	5 – 6 points
	good - insufficiencies do not substantially affect the entire work, especially the results

	7 – 8 points
	very good - fulfilled without reserve

	9 – 10 points
	excellent - outstanding performance 


Comments:

	The topic is up-to-date and related to the given degree course. It is demanding on theoretical and practical knowledge. 
The theoretical part is based on sufficient amount of information sources, whose choice was good. The level of quotations is also suitable. However, logical sequence of text isn’t sometimes very good. In the chapter 8 (in the practical part), there are stated some theoretical knowledge which should be just in the theoretical part. 
The analysis (of the processes of socialization and externalization in the firm) could be more detailed and more accurate. In the table 5 (p. 70), there is a mistake – ICT/Web Technology Factors should be evaluated 0.067 (not 0.67). In addition, some questions (11, 15, 16) in the used questionnaire (appendix P I) should be interpreted differently because of their negative meaning. E.g. the question 11: the answer “strongly agree” isn’t good in regard of knowledge sharing – We need people share their knowledge always, not only if they are asked for it. That is why some results in chapters 7.2 and 7.3 aren’t exact. 
The proposed project doesn’t have an explicit start and an explicit end – it consists of two repeated activities. In addition, the second suggested activity (training of employees) is described too generally. In the tables 9 (p. 83) and 12 (p. 85), there are some inefficient links – e. g. Tab. 9: it is not necessary to label the activity B as a predecessor of the activity D, because the activity B must be finished before the activity C starts. So, the predecessor of the activity D should be only the activity C. In the table 13 (p. 87), there I miss costs connected with the training activities themselves (e. g. on a lecturer).  In the risk analysis, there aren’t suggested some activities to eliminate the defined risks factors. 
The quality of some figures is poor – e. g. Fig. 1 (p. 13), Fig. 2 (p. 15), Fig. 8 (p. 40). Fig. 15 – Fig. 17 should be coloured.


Questions for the defence:

	1. Why do you think that a weakness of the firm is to guide junior members and not let them learn from their own experiences? Shouldn’t it be rather a strongpoint? (see p. 72)
2. Why do you suggest in your project just training activities? You claim on the page 72 that the organisation already keeps team members up to date with current information, and share tips or hints for improvement on the job (you have labelled it as a strength of the firm).


The thesis meets the criteria for the defence of the MT.
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The thesis does not meet the criteria for the defence of the MT. (At least one criterion assessed by 0 points.)









 FORMCHECKBOX 

Zlín: 12th May 2011
                                                                                                           MT  FORMDROPDOWN 
 signature

Assessment instructions:

Criterion 1. Thesis Topic Difficulty (0 – 10 points)

This criterion assesses the originality of the topic, its relation to the given degree course, the complexity of the analyzed issue, the demand on theoretical and practical information sources, absence of usual solution, unavailability of solution for the conditions studied.
Criterion 2. Meeting the Thesis Objectives (0 – 10 points)

Criterion 2 assesses the fulfilment of thesis assignment based on defined objectives, which must be included in the introduction. The defined objective shall correspond to the required demand factor of the thesis.

Criterion 3. Theoretical Background (0 – 10 points)

This part assesses primarily the choice of theoretical disciplines and their possible application in the solution, share of knowledge gained during the study as well as study of special literature and other information resources. It also reviews the level of quotations. The theoretical background shall not include knowledge which is not used in the practical application. Extent of literature, its topicality, use of foreign literature and pivotal works, application in the thesis, discussion of alternative views, analysis of the quotations used, synthesis of theoretical knowledge and consequences for the work.  Literary review shall be duly processed both methodically and formally, including proper quotations and references to bibliography.

Criterion 4. Practical Application (Analysis) (0 – 10 points)

It assesses the level of topic analysis, the connection of analysis to the set aims, the use of theoretical knowledge for the problem analysis. This evaluation will take into account the difficulty of obtaining information, student’s approach and his/her ability to draw logical conclusions from the analysis as the standing point for resolving part. The Master’s thesis contains an accurate description of the methodology used, whereas this methodology is appropriate for meeting the objective. Discussion on the chosen methods and comparison with other approaches, the possibility to verify the methods outcomes, application accuracy of chosen methods, adequate sampling, treatment of errors and shortcomings of methods, comparison of findings using multiple methods, rationale for deviations.
Criterion 5. Practical Application (Solution) (0 – 10 points)
This criterion assesses the factual level of problem solving, achievement of set objectives, addressing the continuity of the resolving part with the analytical one. Further, the logical structure of problem solving or preconditions for its verification is evaluated. Criterion 5 is also aimed at the overall level of cohesion of the theoretical background and practical application, the accuracy of the conclusions derived, unambiguous wording, adequacy, generalization of findings, applicability of recommendations, reasons for suggestions and their impacts.

Criterion 6. Formal Level (0 – 10 points)

This part assesses the level of graphic design, grammatical level, chosen wording, and the overall level of expression. Further is evaluated the appropriate structure, logical sequence of text, correct terminology, definiteness and clarity of graphic layout, the language level.
