Report on a Doctoral Thesis 
Company Succession in small and medium sized family companies
  Author: Dipl. Kffr. (FH) Antonia Hollerbach
   --------------------------------------------------------------------------------------------
The topicality of the issue 
The author has chosen a highly topical theme. Historical experience with family businesses in our economy is very good. An example is the Bata Shoe Company, Ringhofer, etc. After the nationalization of our industries after 1948, family-owned businesses entirely ceased to exist even though this form was for sound businesses most beneficial. Of course, opinions on this type of ownership are significantly dependent on the specific conditions of the economies and political situation of individual countries. This results from the content of the Doctoral thesis as well. I believe, however, that in relation to our economy, family-owned businesses could be beneficial.
We encounter the family ownership of different types of companies not only in developed EU countries, but also in many other countries; further dealing with the issue is up-to-date.
The issue of family companies
It is necessary to agree with the author that a starting presumption for the functioning of family companies is legislation, which not only must deal with the problem of their creation, but also operation, including passing the ownership over to another family member. Legislation dealing with the responsibility of family companies within the state workforce policy is essential as well, e.g., in Germany, as pointed out by the author, more than 57% of all workers work in family companies.
As recommended by the author, addressing succession in family companies should be part of corporate strategy, should be planned according to possible options based on specific conditions of families and their anticipated development. Another strategic document should consist in the focus or future trends of the company operations and systematic preparation of a family member who would be a responsible successor to the current company representative.
It would be useful if both documents belonged among other documents associated with starting family-owned companies.
Comments 
The Doctoral thesis features personal experience of the author, which is beneficial for the quality of Doctoral thesis. Objective solution, however, would profit from clear literature synthesis and research on the current state, development trends in family companies and addressing succession, which remains a general and particularly important issue.
Overall assessment of Doctoral thesis
The processing of the submitted Doctoral thesis demonstrates author’s ability to solve and innovate the current issue of management. This is supported by the fact that the author has a personal reason to solve problems of succession in family companies. Both reasons are premises for the successful processing of the Doctoral thesis.
Therefore, I recommend the Doctoral thesis for a defence.
Questions to be discussed:
• How does the author evaluate legislation and practice in the Federal Republic of Germany for her own addressing the issue of succession in small and medium sized companies?
• What importance does the author attach to ethics in management and its impact on the successful solution to this issue?
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