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a) Goals, Research Objectives, Research Questions and Research Model
Thesis goals and research objectives have been defined on the pages 23-24. Here we can find the main objective: To create a guideline for the university to effectively apply the open innovation strategy (OI strategy) to gain a self-sustainable competitive advantage. 

Author divided it into five parts:

- first is to identify and explore the new OI phenomena and the gap in the literature review; 
- second is to highlight the importance and benefits that the university gains

  from applying the new model;

· third is to provide an explanation for the selfsustainable competitive advantage;

· fourth is to introduce a brief explanation for success factors or barriers that advance/obstruct the application of OI; and 
· fifth is to create a mechanism for the university to effectively apply the OI strategy to gain a selfsustainable competitive advantage.

The main research question is: How can a university form and apply an open innovation strategy to create a selfsustainable competitive advantage?
This main research question presented by Ing. Mahmoud Elsayed Moustafa Hassanin he divided into 5 research questions in figure 4.
On the page 26, there is very clear described the Research model in figure 5.
b) Methodology

In this dissertation thesis, University is described like living organism, we can say like fractal (term of fractal geometry witch is known from nature). Author emphasizes their characteristics like: self- sustainable, self-coordination, atc.
The subject of author's research involves under-researched area and needs an exploratory study thus make the qualitative approach appropriate for this type of inquiry. Moreover, case studies provide researchers with opportunities to examine complex relationships the university and its ecosystem components. Author in this study, made case selection purposive, not random. Case studies with a purpose are most likely to contribute to new knowledge. In this regard, the aim is to pursue analytic generalization rather than statistical generalization.
Then, the author customized and adapted the propřed methodology for two main universities: Pharos University (PU) in Alexandria, Egypt as an example of a private university and The Tomas Bata University (TBU) in Zlin, the Czech Republic, as an example of a public university. There are lots of similarities in both systems. 

c) Topicality of the Research Issue

In my position of Vice-Rector of TBU, for Social Affairs I have to submit, that the very topical problem has been researched in the Doctoral Thesis: using of open innovation can play a vital role in building the competitive advantage of the university by focusing on creating differentiating factors in the value chain in ways that make them difficult for competitors to replicate. The building of new open innovation model stresses the idea that the organization requires to open up its innovation processes and to combine internally and externally developed technologies to create business value.  The content of OI strategy, which the author describes some authors such as prof. Basl, and Tuček called: “the third role of universities”. (eg. TUČEK, D., BASL, J. Using BPM Principles to Increase the Efficiency of Processes in Higher Education in the CR. In Proceedings of the 2th International Conference on Education and Educational Technologies 2011. 2011, Greece, Corfu: World Scientific and Engineering Academy and Society (WSEAS/NAUN), pp. 47-51. ISBN: 978-1-61804-021-3).
d) Results and Conclusions

Author confirmed the theoretical benefits of his study; the results of his study will enhance to the theoretical knowledge in the fields of open innovation, universities competitive advantages and university strategy building.
There are expected practical benefits of the study; it will provide useful tools the university management and university management board.

I agree with author, that contributions to Science are especially this three: 
1)  To provide a mechanism to gain a competitive advantage that allows universities to differentiate themselves through applied OI strategy.

2) To introduce a good definition of university competitive advantage.

3) To identify the major changes required for applying OI strategy.

And contributions to Practice and Education are especially this two:

1) Some parts of the doctoral thesis include several empirical research projects that

will bring practical advices to university participant about applying OI strategy

serving as consulting projects.

2)  It will raise the awareness about the current opportunity of using the principles

developed in the study for the successful implementation of the innovation

strategy model.

e) Defence questions:
1)  Have you ever heard about third role of the university?
I can recommend for example the results of the individual national project “Effective Institutions” – EFIN. The aim of the project EFIN is to support and develop effective management principles, especially supportive economic and administrative processes in higher education institutions (universities and higher professional schools) and R&D institutions in Czech Republic.
2) There is describe the innovation history and Mr. Schumpeter on the page 29, could you tell us very shortly what is “Schumpeter triad”?
3) It is possible to say that, country in which university was settled has an impact on OI strategy implementation?
f) Conclusion
The processing of the Doctoral thesis complies with the applicable requirements imposed on this type of work. The researched theme suggests that the author has understood the need for innovation of current university management practice and is trying to contribute to solving the current problems of universities.

Based on this, I recommend the Doctoral thesis for a defence.









…………………………………
Zlin, May 10, 2012                                                                  doc. Ing. David Tuček, PhD.
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