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Návrh hodnocení dle váženého průměru 1,22 A


Na práci lze ocenit (silné stránky):

· The diploma theses is – within the Zlín qualification works – on the desirable high level. 
· The methodology is correct and reasonable – chosen two-stage research: “identifying the candidates (potential buyers) from the general customer category for further deeper interviewing“ (questionnaire) and “the focus group interview“ (p. 29); the way of construction of participants for semi-structured focus-group; Porter’s competitive analyses. 
· Marketing theoretical models of work are well chosen and clearly laid out.
· The project part of work is utilizable, it has been partially implemented.
· Výhrady, připomínky a náměty k práci (slabé stránky):

· Although the topic of the thesis is defined precisely and narrowly by the title "Promotion of the intensive pre-study Czech language courses in Zlin on the international market of educational services", in fact, the thesis attempts to solve many other problems and tasks (starting a business company, situational analysis UTB Zlín, research prospective foreign students as a target audience of UTB, Porter’s competitive analysis of educational market, creating of marketing strategies of the company, creating websites...). The broad theme and challenging goals are the pitfalls thesis. This topic and these targets are very demanding and require teamwork. Less would be more.
· Insufficient source anchor for certain assumptions and findings there is another problem. More than once, it is not clear whether the summaries of items are a result of literature search, an analysis of documents or an own or foreign research, or whether the author only offers his views and beliefs. (Compare: “The brief summary of reasons for choosing Czech Republic as a country for diploma obtaining and studying.“ – p. 14; „The scale of the global education market activity and the role of individual states is measured by various indicators.“ – p. 16; “The major functions of the key players of the international educational market“ – p. 17; “The following approach seems quite reasonable and was selected taking into account several following factors“ – p. 56; …)

· Quotations from focus group interviews in the thesis should be anchored (age, sex) – the difference is whether the questions are answered by fifteen or eighteen year old student. Also, gender status may be important. These factors could – if they were evaluated – role in the process of identifying the target audience.
· Errors in spelling (missing dots /p. 27/ and semicolons /p. 19-20/ in the enumerated items; missing spaces between words) and inconsistencies in bibliographic entries. 
Otázky k obhajobě: 

· The “team of young professionals from Yekaterinburg consisting from University graduates who passed admission, education and life in Zlin“ (p. 59) is not described and it is presented only in one photo in APPENDIX P 5. Who are / were other (five) members of the team? What is / was the participation of the team members in research and project work presented in the thesis? 
· On what materials was based your situation analysis? It looks like it was PR materials of UTB (especially from http://www.topuniversities.com/sites/default/files/profiles/brochures/tbu-international-brochure.pdf). Is not that true? 
· Server running on a domain www.study in zlin.cz has been suspended (registered: 07.04.2015 and expired: 07.04.2016). What was the architecture of the website/page? Did the page include the interactive elements that could provide material for other analyses of the topic “promotion”?
· Could you shortly define main differences between the target audience consumer patterns of Russian students towards international education market and Czech education market?
Ve Zlíně dne <<<8.5.2016>>>
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				Hodnocený parametr		Váha		Hodnocení

		1		Naplnění tématu a rozsah práce		30		a		A		30		1

		2		Nastavení cílů a metod práce		40		a		A		40		1

		3		Úroveň teoretické části práce		50		a		A		50		1

		4		Úroveň analytické části práce		50		a		A		50		1

		5		Úroveň projektové části práce		50		a		A		50		1

		6		Splnění cíle práce		60		a		A		60		1

		7		Struktura a logika textu		40		a		A		40		1

		8		Kvalita zdrojů a práce s nimi v textu		40		c		C		80		2

		9		Inovativnost, kreativita a využitelnost návrhů		30		a		A		30		1

		10		Jazyková a formální úroveň práce		30		b		B		42		1.5

				Návrh hodnocení dle váženého průměru		1.22		A		1.214		472		1.214






