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ABSTRAKT 

Bakal§Śsk§ pr§ce se zabĨv§ zpracov§n²m podnikatelsk®ho pl§nu pro kav§rnu Pet Friend. 

Tato pr§ce m§ dvŊ ļ§sti a to teoretickou a praktickou. Teoretick§ ļ§st pojedn§v§ o teorii 

podnik§n² a sestaven² podnikatelsk®ho pl§nu. Praktick§ ļ§st se zamŊŚuje na vypracov§n² 

samotn®ho podnikatelsk®ho pl§nu a zhodnocuje, zda je project realizovatelnĨ. 
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ABSTRACT 

The bachelorôs thesis is focused on elaboration of the business plan for Pet Friend Cafe. 

Thesis has theoretical and analytical part. Theoretical part focus on theory of 

entrepreneurship and business plan. Practical part focus on elaboration of business plan and 

evaluates the feasibility of the business plan. 
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INTRODUCTION  

 I have chosen a business plan for cafe as my Bachelor thesis topic. I chose this topic 

because I like visiting new cafes in but unfortunately many of them are not open for dogs. 

The idea of free animal entry cafe came to my mind when I visited Cafe La Micina in 

KromŊŚ²ģ. The Cafe has cats around and visitors may pet them if they want to. There is no 

place like this in Zl²n and as big lover of dogs I would be glad to have this kind of place in 

town. The concept is not the same, there will not be puppies in Pet Friend Cafe but visitors 

may sit inside with their dog. Cafe has offer for dogs and interior is adjusted for dogs as well. 

The purpose of Pet Friend Cafe is to fill niche on market in Zl²n. According to popularity of 

cat cafes in other towns, dog cafe is great opportunity and alternative to anyone who is 

allergic to cats or just want to experience something new. Although the concept is not the 

same, there are no puppies inside, cafe can offer treats and playground for dogs. 

 The objective of bachelor thesis is to compile a business plan for new cafe and evaluate 

feasibility of new business in Czech environment. 

 The Bachelor thesis has two parts ï theoretical and analytical. Theoretical part focus on 

business environment and describes position of entrepreneur in Czech Republic. Second half 

of theoretical part deals with theory of business plan, itôs structure and analyses which will 

be use in analytical part. Analytical part focus on authorôs business plan for cafe. Business 

plan is created by authorôs ideas and thoughts which were acquired while creating theoretical 

part. In the end author summarize bachelor thesis and state if the business plan may be 

successful or not. 
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I.   THEORY  

 














































































































