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	Odůvodnění hodnocení práce:

Language-wise, the thesis seems to be a bit more polished than the one submitted previously. However, there are still a number of mistakes one would not expect in a thesis that has already failed once. (“The theoretical part focus”, “compiled by entrepreneur”, “as oppodes to make-up words”, “or familiar name”, “This chapter focus”, “including the personal strategy includes”, “The author describes analyses will be used in the analytical part.”, “everyone is welcomed”, “cleam”, “foor”, “the stiff competition in the, it may…”, “The price covers propagation”; “if there would be”, “the last part…concern”)
The source cited as (mpo.cz 2019) is not included in the Bibliography (criticism was covered in the previous review). The formatting of numbers is a bit inconsistent (“CZK 5,000”, “80 000 euros”, 
“2 000 000 Czech crowns”)
Work with sources is often quite poor – the author paraphrases a lot and mentions appropriate sources at the end of almost each paragraph. Some sentences are even taken directly from an original source (e.g. student: page 23, Abrams 4th ed. page 68: “The readers will want to know how the company is funded to date and any major financial obligations.” Other examples:
· “evaluate trends which might influence the market size and customer behaviour in the near future” (p. 24, Abrams 95)
· “important to make sure that the customer base is large enough to sustain [your] business and if seeking funding, to convince investors that the company will make their investment profitable”. (p. 24, Abrams 95)
· “opportunities the market presents and how the company must plan to respond to changing the behaviour of [customers]” (p. 24, Abrams 96) Changing “customers” for “the customer” does not constitute a proper paraphrase in the mind of this reviewer.
This could have easily been paraphrased or cited properly in “”.
Café is open at weekends from 6:30 “only” until 18:30. With none of it is it clear why. Location is still a bit vague.
“The number of schools shows that there are many young people who like to visit new places and try new things” – flawed argumentation.

An interesting idea with home-made dog treats! Maybe a comment or two about what constitutes optimistic, realistic and pessimistic versions in the author’s mind (in terms of seating, number of customers, for example). The thesis shows at least some evaluation of the author’s investment in the form or ROI. Bear in mind that this is calculated with numbers after only one year. Even for a pessimistic prediction, a business does not necessarily need to be terminated just because of negative EAT. Table 16 lacks information on what constitutes “high” or “medium” probabilities or based on what these are determined.
Overall, it is a reasonable work, makes a bit more sense in certain crucial areas. Both parts of the thesis seem quite sufficient in terms of content, but the language still leaves some room for improvement. 

	Otázky k obhajobě:

1) How are you planning to adapt to possible changes in customer preferences? Could you tell us more about the potential customer satisfaction survey?
2) If your home-made dog treats do well, will you consider selling elsewhere?
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* Výsledná známka není aritmetickým průměrem jednotlivých kritérií hodnocení práce.





