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ABSTRACT 

For many years, mankind has been facing several global crises, their current consequences 

and possible future impacts on the quality of life on the Earth. However, these crises are a 

result of many human activities, and therefore only people have the possibility and power 

to alleviate the current consequences and to prevent any potential future threats. Such 

issues have gained the attention of many nations, that together consequently created a 

contemporary concept of sustainable development which consists of three areas - 

economic, social and environmental.  

A sustainability concept for business was created based on sustainable development, as 

its activity affects all the areas mentioned above. Most enterprises adopt principles of 

sustainability and it also appears to be beneficial for them, not only for the environment or 

society. However, sustainable business in the Czech Republic turned out to be an 

unexplored area. Therefore, this study offers an insight into the business sustainability in 

this country, based on an analysis of chosen company. Using a case study method and 

semi-structured interviews, it was possible to go in-depth in an investigation of the impact 

of sustainable business strategy applied in the company on their customers, image and 

company itself.   

Research results showed, that impulses to implement any sustainable activities come 

mostly from the company’s customers and secondly from its owners. The business also 

faces limiting factors, such as finance and time needed to adopt sustainable principles. 

Such situation in the Czech market requires an external support (e.g. governmental) for 

small and medium enterprises, if the Czech Republic should increase its overall contribution 

to principles of sustainable development. Otherwise, it appears to be based on consumer 

preferences and requirements whether regular small and medium businesses would intend 

to be more involved in green activities or not.  
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1 INDTRODUCTION 

1.1 Background to The Study 

Sustainable development is one of the most up-to-date topics in the current world. This 

issue is becoming the key one in solving climate change issues, eliminating poverty, 

overcoming global economic crisis, protecting the environment or fighting terrorism. 

Sustainable development is a part of the work agenda of all international organizations. All 

governmental and non-governmental organizations in the world deal with this issue and all 

of its parts. 

The reason behind existence of such an issue is the requirement for a high standard of 

living as the needs of society in the whole world are constantly growing. To achieve it, there 

is a prerequisite of the economic growth. Its rate determines each economy’s success. 

However, the economic growth brings, besides the positive effects, also some negative 

consequences. 

Regional conflicts, international terrorism, pollution of biosphere systems, reduction of 

biodiversity, depletion of raw materials resources, finite energy resources, population 

growth and food resource constraints - this is just a brief list of economic growth problems 

that have become global in scope and are solvable only by making a global effort. The main 

problem of economic growth, and therefore of sustainable development, is the conflict 

between the pressure to increase production on the one side and the limited production 

possibilities on the other side.  

Sustainable business is the goal of most companies doing business in diverse industries. 

This objective follows up on the issue of sustainable development as companies are linked 

with both a pressure to increase production and limited production possibilities. The 

sustainable business is based on these three aspects: economic, social and environmental. 

By combining these dimensions, it creates a concept of sustainability that interferes with all 

business activities. It is a part of long-term strategies, plans, business culture and identity. 

1.2 Aims and Objectives 

Economic growth is an economic indicator based on a consumption growth and therefore 

on an increasing profit as well as population growth. The more people have the purchase 

power, the bigger the consumption (and economic growth) is. Therefore, it is undoubtable, 

that business with all its steps from extraction of raw materials through the manufacturing 
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process to selling the product has a main role in achieving sustainable development. The 

sustainability in business is the essential first level of any further sustainable growth and 

development (DesJardins, 2007). 

The main aim of this dissertation is to describe how achieving of business sustainability in 

the Czech Republic looks like based on an analysis of the food company Svět plodů which 

is, for the purpose of this paper, a representative example of a small business that is aware 

of problems mentioned above.  

Objectives for the aims of this paper are: 

• To introduce the company Svět plodů in order to understand which kind of a small 

business is being analysed 

• To answer what kind of sustainability activities Svět plodů does 

• To understand the advantages and disadvantages of adopting this strategy in the 

company Svět plodů within its competitive ability and its position on the Czech 

market 

• To describe the strategy impact on the company’s customers and image, if there is 

any 

• To find out if and how is the company Svět plodů able to contribute to the overall 

principles of sustainable development applying this strategy 

Another significant contribution of this dissertation is a general characteristic of the 

sustainable business from a theoretical point of view and the analysis of the company which 

applies strategy of the sustainable business from a practical point of view. 

1.3 Structure of The Paper 

The whole paper is divided into six chapters. The introduction, where it is briefly outlined 

what the problem researched is, is followed by critical literature review. This review is 

dedicated to a theoretical description of the topic - to what is currently known and has been 

found about the sustainable development and the sustainable business in general, as well 

as with the focus on the situation in the Czech Republic. 

The third chapter is to describe the methodology of the research. A justification of used 

approach, as well as an overview of other options is also a part of this chapter. 
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The following sections present the findings of the research according to a data collection in 

the previous chapter. The results than are adequately analysed and discussed together with 

literature review to reasonably respond the aims and objectives of this paper. 

The final section summarizes the whole dissertation and evaluates whether the objectives 

set in the beginning were achieved. Certain recommendations for a further research are 

included as there appeared to be unanswered issues, that have occurred during the 

literature review or the research itself.  
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2 LITERATURE REVIEW 

2.1 Introduction 

The aim of this chapter is to provide a complex overview of the concept of sustainable 

development and connected sustainable business. This overview will create a base for 

understanding of the following research of the dissertation and will contribute to meet the 

aim and objectives stated in the introduction of this paper.  

Literature review is based on sources such as books, academic articles, dictionaries and 

websites and it will be divided into two main subchapters. Firstly, there will be a focus on 

the sustainable development in general, the role of CSR (corporate social responsibility) 

within it and its history context. The general understanding will be then supported with a 

description of the three pillars of sustainability. The reason behind the importance of 

understanding sustainable development completely is the fact that the sustainable business 

is based on this concept, and proper understanding of such is essential in the first place. 

Subsequently, sustainability in business, with an emphasis on the situation in the Czech 

Republic (where also certain examples are provided) will be discussed, concerning 

companies which adapted this strategy, to better outline their situation. 

2.2 Sustainable Development 

Sustainable development is a complex issue consisting of many diverse aspects in local, 

as well as in global terms. “Sustainable development is a development that meets the needs 

of the present without compromising the ability of future generations to meet their own 

needs.” (Brundtland, 1987). The main aim is bringing the economic and social progress into 

harmony with the full conservation of environment for future generations so they could at 

least have the same possibilities as the present generation has at this time.  It is understood 

as a balance within these three areas: economy, environment and social aspects. Any of 

these three should not develop at the expense of the other so that the development is well-

balanced and able to become sustainable. These three areas, in the context of sustainable 

development, are also considered to have an influence on each other, and are not to be 

understood only as isolated development factors (Kunz, 2012). 
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The context is sometimes extended within other areas such as culture, politics or safety. 

These three pillars, as can be seen in the figure above, represent only the main areas, the 

simple basis of a huge number of various interacting domains of life, that more or less 

represent a certain contribution to sustainable development (National Audit Office of 

Estonia, 2019).  

2.2.1 Sustainable Development and The Corporate Social Responsibility 

One of the factors of sustainable development is a corporate social responsibility (CSR). 

The most important areas of social responsibility are economic, societal and environmental. 

These areas are also the basis for the realization of sustainable development. Corporate 

social responsibility is, in this context, an integral part of an effective and lasting 

development. 

Its basic concept was developed in Howard Rothmann Bowen's book Social Responsibility 

of the Businessman of 1953. The basis of the concept of corporate responsibility is a 

voluntary commitment of companies to behave responsibly towards the environment and 

society in which they operate (Carroll, 1999). 

There are many definitions of corporate social responsibility. One of them is the definition 

of the European Union that considers CSR as "a concept whereby companies integrate 

social and environmental concerns in their business operations and in their interaction with 

their stakeholders on a voluntary basis." (EUbusiness, 2006) 

Figure 1 Relationships in sustainable development 

(Source: National Audit Office of Estonia, 2019) 
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Socially responsible behaviour brings several benefits to entrepreneurs, including for 

example the company's reputation, attractiveness for investors and becoming a desired 

employer. Corporate social responsibility is a part of the strategic planning of business 

activities. It is a strategy that aims to achieve sustainable development of society with 

respect to employees, community and environment (Srpová, Kunz and Mísař, 2012). 

2.2.2 Historical Context 

The Concept of Sustainable Development originated in the 1960s with the establishment of 

the so-called Club of Rome. This institution was founded in 1968 by representatives of the 

financial world then. The most famous publication of the Club of Rome was a book from 

1972, which was published in a volume of 30 million copies - The Limits to Growth - a report 

for a project to solve the difficult situation of mankind by the Club of Rome. The main issue 

presented in this book is an unsustainable population growth and associated depletion of 

natural resources. Based on this, the report also highlighted the necessity of industrial 

production development (Blewitt, 2018). 

In 1972, a conference convened by the United Nations on the environment was held in 

Stockholm. The main topic of this conference was the idea of harmonic synthesis of 

economics and ecology. The main vision of the Stockholm Conference was that “In order 

to achieve a more rational management of resources and thus to improve the environment, 

countries should adopt an integrated and coordinated approach to their development 

planning so as to ensure that development is compatible with the need to protect and 

improve environment for the benefit of their population.“ (Declaration of the United Nations 

Conference on the Human Environment, 1972) 

The International Union for Conservation of Nature (IUCN), which was founded in 1948 after 

an international conference in Fontainebleau, France, can be assumed as the oldest 

ecological organization in the world. Its greatest contribution was the establishment of the 

World Wildlife Fund (WWF) and the creation of the IUCN Red List of Threatened SpeciesTM 

(IUCN, 2019). 

Another important institution that was created by the United Nations in 1983 was the World 

Commission on Environment and Development. The leader of this commission was Gro 

Harlem Brundtland, who was a Norway's prime minister at that time. This commission 

existed until 1987 when it ceased its activities. The years of research and cooperation of 

many states and organizations have been published in the so-called Tokyo Declaration. In 
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this declaration, the idea of sustainable development has been defined. It has become the 

concept that is being used today (Blewitt, 2018). 

Twenty years after the Stockholm Conference in 1992, the United Nations called the Earth 

Summit in Rio de Janeiro, Brazil. There, the "Declaration on Environment and 

Development" (The Earth Charter) was approved, containing 27 principles of sustainable 

development and the establishment of "Agenda 21", a detailed environmental action plan. 

The aim was to establish the harmony between the economic development, social 

development and effective environmental protection. 

Supporting sustainable development through the integration of environmental, economic 

and social policies at all levels become in the following years not only a matter for the public 

sector, but also for the private one. For instance, establishment of the World Business 

Council for Sustainable Development (WBCSD) in 1995, and in 1996 the International 

Organization for Standardization (ISO) created new voluntary standard for environmental 

system of management in industry (ISO 14000). (Mezřický, 2005) 

In 2002, leaders of most countries in the world, prime ministers, ministers and 

representatives of NGOs (non-governmental organisations) met in Johannesburg, South 

Africa, to discuss issues of sustainability and the future of the world. Analysis of the results 

achieved were made based on the objectives set at the last Rio de Janeiro conference. At 

the same time, new goals were formulated regarding the synthesis of economic, social and 

environmental policies. Areas known under the WEHAB (water, energy, health, agriculture, 

biodiversity) abbreviation were discussed. The main purpose of the Johannesburg 

Conference was to emphasize the need of the above-mentioned five areas (Sulabh 

International, 2019). 

At the beginning of August 2015, the United Nations agreed to the final document for the 

Summit, which was held in the same year in New York. United Nations Secretary-General 

Ban Ki-moon said, that “It is a universal, integrated and transformative vision for a better 

world.  It is an agenda for people, to end poverty in all its forms; an agenda for the planet, 

our common home; an agenda for shared prosperity, peace and partnership; it conveys the 

urgency of climate action; it is rooted in gender equality and respect for the rights of all; 

above all, it pledges to leave no one behind.” (United Nations, 2015) This agenda has its 

name Transforming our World: The 2030 Agenda for Sustainable Development. This 

document contains the basic dimensions and concepts of sustainability, and it provides a 
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detailed description of the objectives for preserving and supporting sustainable 

development. 

Then, the sustainable development has been since the 1980s considered as the only 

possible scenario for further development of human society. 

Czech Republic 

In 1992, sustainable development was defined in the Czech Republic by Act No. 17/1992 

Coll., on Environment. The first sustainable development strategy was approved in 2004 

and the currently valid document was adopted as a "Strategic Framework Czech Republic 

2030” by a government resolution on 19 April 2017. This document constitutes a long-term 

framework for political decision-making in the context of international commitments that the 

Czech Republic has taken considering the membership in the European Union, the 

Organization for Economic Cooperation and Development (OECD) and the United Nations, 

while respecting the specific conditions of the Czech Republic. It can be considered as the 

highest strategic document, considering the economic, social and environmental pillar 

(Ministry of Industry and Trade CR, 2017). 

2.2.3 Economic Perspective 

Economic development is one of the most important subjects of macroeconomic research. 

It is a process of fundamental transformation and modernization of the economic and social 

system. Economic development can be characterized as the creation of quality changes in 

the company's economic system which results in an increased efficiency at all levels of the 

system. Economic development is the cause of technological progress which is essential 

for the effective implementation of the concept of sustainable development. The economic 

aspect of sustainability is an indispensable part of a comprehensive and balanced concept 

of the whole issue. 

The economic pillar has its negative parts as well and calls for a change in an input 

valuation, the measurement of the performance of the economy and the real economic 

progress, enabling it to be more effective for the sustainable development goals. 

People have inherited a stock of natural capital (soil, water, forests, minerals, territory, 

atmosphere, oceans, sunshine, biodiversity) which was being formed for approximately 3.8 

billion years and treated as free goods at a zero price. Over the last one hundred years 

people have destroyed much of the natural wealth. A prerequisite for sustainability is the 
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valuation of the natural capital resources, even if only approximate, so that they can be 

calculated when their consumption is planned. 

Similarly, economic progress and development should not be evaluated according to 

traditional indicators of economic performance, such as the gross domestic product, as the 

growth of this indicator may also be due to environmentally unfavourable events including 

the removal of their consequences. It is believed that these figures should clearly distinguish 

between beneficial and adverse phenomena (resource depletion, environmental pollution) 

as well as express the relationship between the economy and the environment (Jeníček, 

Foltýn, 2010). 

Nowadays, economic development has a global character. Its borders are shifting and often 

disappearing completely. It cannot be understood only at a local or regional scale. Individual 

countries cannot develop separately as they are constantly under external influences. It is 

necessary to apply a cooperation between all participants regarding the balanced concept 

of constant economic development where the economy, the environment and the society 

are the main variables of a balanced system. This stability is the basis for sustainable 

development, which is also based on the changes of individual economies themselves. 

According to the Rio Declaration the economic dimension has these following main 

elements: integration of environmental protection into the process of economic 

development, change of unsustainable patterns of consumption, new technologies, open 

economic system, fair conditions of international trade, special situation of developing 

countries, internalisation of costs associated with environmental protection and the use of 

economic instruments. 

2.2.4 Social Perspective 

Nowadays, social development is causing an increase in living standards. It is focused on 

the development of human personality and of the whole society. The condition of 

sustainable human development is to improve health, to increase the life expectancy (age), 

to achieve less morbidity, higher average level of education and decent living conditions 

and security, as well as sufficient material security, which is a prerequisite for the eradication 

of poverty. That is the most fundamental objective of human development. Without the 

elimination of poverty, the sustainable development is not possible. On the other hand, the 

social development brings new opportunities for entrepreneurs. The importance of 

international scientific cooperation in various areas is growing. All this is a result of socio-
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economic development, which is a continuous progressive process if there are no 

limitations, such as political, military and social conflicts or environmental catastrophes. 

In addition to sustainable human development, there is also sustainable social development 

within the social pillar. It is necessary to build democratic structures, institutions and social 

cohesion with public participation in the decision-making process. Moreover, spiritual needs 

must be met, with a respect for cultural and civilization specifics and requirements. 

The Rio Declaration does not specify the social pillar, but an institutional and human 

dimension which are very similar to the understanding of the social perspective. Aspects of 

the human dimension of sustainability are human development, concern for human health, 

elimination of poverty and a reasonable demographic policy. The institutional dimension 

relates to the following main issues: equal conditions for all people and all countries, specific 

situations of developing countries, the role of citizens and countries, public awareness and 

public participation, interest in and attention to indigenous people, minorities and large 

groups of people, international cooperation and peace, environmental protection legislation 

at national level, evaluation of buildings and activities and their impact on the environment, 

international law and cooperation between countries, information and science. 

2.2.5 Ecological Perspective 

The ecological aspect of sustainable development assesses the impact of human society 

on the environment. Based on many scientific papers and researches, it can be said that 

human activity has caused several ecological crises, such as global warming, ozone 

depletion or biodiversity degradation. In the process of the existence and development of 

mankind, it destroyed approximately such quantity of fertile soil that it exceeds the current 

amount of cultivated land. Consequently, there is a widening area of deserts.  

The result of further research is that mankind during its existence has destroyed two-thirds 

of all forests. Ecologists point out that over half of tropical rainforests, where genetic 

resources of the biodiversity of our planet are centred, have been destroyed over the past 

40 years. In last years, there has been also an increasing percentage of ocean and land 

pollution caused by presence of waste (World Wide Fund for Nature, 2019). 

The environmental pillar also highlights the fact that economic activity and civilization 

development takes place within a certain natural environment. It means that people not only 

destroy the nature, but they also depend on natural resources, the climate system, the 

physical and chemical functioning of the atmosphere, the hydrological cycle and the 
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biochemical cycles of chemical elements. But all these aspects of the natural environment 

are limited. If economic and social development is to be sustainable, the capacity of the 

environment on a global scale must not be exceeded.  

The beginning of the 21st century is marked by the unprecedented growth of conflicts 

between human economic activities and the environment. Such conflicts have occurred in 

ancient history as well, but these old civilizations did not have such economic strength, they 

were more linked with local actions, and therefore could not cause a global ecological crisis.  

Now environmental issues (such as those mentioned above) have spread to the whole 

world. The economic functions of nature (the reservoir of natural resources, the ability to 

assimilate waste from human activities) are increasingly in conflict with ecological functions 

(natural goods and beauty, the system which provides and supports life on the planet), and 

the existence of life on the Earth begins to be endangered.  

Essential to achieve the sustainability is preservation of the natural environment, natural 

resources and biodiversity. This cannot be done without a change of values that people 

really follow. The quality of the environment must be at the top of human values.  

According to the Rio Declaration the ecological dimension includes following elements: life 

in harmony with nature, friendly and adequate use of natural resources, responsibility for 

other societies, responsibility for future generations, common but different responsibilities 

of individual countries and the precautionary principle.  

2.3 Sustainable Business 

The concept of sustainable business is nothing new, in a sense it can be understood as a 

return to the roots. Under the traditional conditions in which people knew their environment, 

they also understood the principles of sustainability. With modernization, the emergence of 

globalization and its progression, the understanding of what is sustainable was also 

disappearing with time. However, in the 1960s and 1970s, there was an environmental 

awareness (for more information see Historical Context subchapter), and then the concept 

of sustainable development was established. Entrepreneurship (business in this context) 

belongs to the pillar of economic, the attribute sustainable is then the expression of the need 

to integrate environmental and social dimension into entrepreneurial activity (Cooney, 

2009). 
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The principles of sustainable development are applied into the day-to-day management of 

most businesses. Companies use sustainability principles to steadily and successfully 

develop their business. This process brings economic growth to businesses, optimizes 

operational processes, reduces production costs, motivates employees to perform better 

and brings more favourable investment conditions. Monitoring the principles of sustainable 

development and their practical application also increases the value of businesses.  

Business sustainability is a strategy that provides business growth with efficiency, 

performance, and competitiveness. The goals also include the three main areas of 

sustainable development (ecological, economic and social) and seek to increase the value 

of both the business operating in the market, the customer and the employee. The effort is 

to take the strategy as a future readiness of the company, where the objectives of the 

company and the activities are set so that the company can respond to changes in its 

surroundings. The relationship between sustainability and eco-efficiency is based on 

economic performance. The company must aim to improve eco-efficiency, which then has 

a positive impact on the environment, otherwise the situation may deteriorate to the 

detriment of economic performance (Kocmanová, 2010).  

Sustainable business, however, is not only associated with ecology as it is often interpreted. 

It is a complex of issues that establishes a responsible business based on the share of 

values between the company and the environment. The priority of each topic is then related 

to the particular business field.  

Sustainability is also built on honourable thinking about the price strategy. Higher price for 

the planet does not mean higher costs for the customer. And for a long time, costs have 

been externalized towards developing countries, the environment or cheap labour.  

2.3.1 Sustainable Business in The Czech Republic 

Responsibility and sustainability become some of the important elements of business 

success. In recent years, most multinational corporations, as well as purely Czech 

companies, are aware that the world in which they do business is radically changing. 

Therefore, businesses have their social responsibility and sustainability programs in order 

to being able to respond to demographic changes, labour market situation, depletion of 

natural resources and associated decrease in their availability, climate change, changing 

customer or public expectations and preferences. All of this provides companies not only 
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with a competitive advantage but also with economic savings. It is reflected in their 

reputation as well.  

Multinational companies go in the footsteps of their parent companies from whom they take 

the know-how. For example, Škoda Auto, from the Volkswagen concern, has invested 49 

million euros in environmental protection by 2017, and the company has also been also 

reducing the impact of its production, including waste or energy and water consumption per 

each produced vehicle. It has also been optimizing its showrooms and engaging in 

educational initiatives (Škoda Auto, 2019).  

The Lidl supermarket, following the example of its German headquarters on the domestic 

market, started to provide its stores and logistics centres with electricity from renewable 

sources. They stopped selling disposable plastic bags and started building fast-charging 

electric vehicle stations (Lidl, 2017).   

The Tchibo coffee company also found the inspiration in Germany from its owner company 

there and today, more than a quarter of Tchibo coffee comes from sustainable, certified 

production. The share of certified cotton and wood in Tchibo products (consumer goods) is 

continuously increasing and the company is committed to improve people’s living conditions 

and preserving nature through sophisticated programs. The long-term goal of the company 

is 100% sustainable, people-friendly and nature-friendly business (Tchibo, 2015).   

Another example would be the Vodafone company which as a strategic tool for sustainable 

business uses technology. In Vodafone, they reduce the carbon footprint using Internet 

technology, buy less energy-intensive technologies, substitute paper with digitalization as 

well as many other tools and items. The Vodafone company in the Czech Republic also 

actively supports young people with helping them to build skills for digital future, it is open 

to diversity within employees and promotes equality of people in society and work 

(Vodafone, 2018).  

According to a Czech CSR consulting agency Flagship it is not unusual that some large 

businesses tend to focus on ecological topics primarily because of their image. The reason 

is to keep up with the current trend. But this behaviour can lead to “greenwashing” which 

means an unjustified greening of the business. A definition of greenwashing in a dictionary 

is: “The practice of overemphasising a company’s environmental credentials, often by 

misinforming the public or understating potentially harmful activities.” (Doyle, 2016)  

From the data collected by the Czech Statistical Office (CZSO), it can be ascertained that 

at the end of 2018 the number of active businesses with the number of employees up to 
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249 was 1 186 111 in the Czech Republic. Small and medium businesses have 99, 8 % 

share of the total number of active businesses there (CZSO, 2019). They are important due 

to their significant impact on the economy, employment, social cohesion and local 

development. Therefore, it is also crucial that SMEs adapt principles of sustainability in 

business (Flagship, 2018).  

Martina Dlabajova, a member of The European Parliament said about the sustainable 

business and CSR in the Czech Republic: “In the Czech Republic, a socially responsible 

business is still in its infancy. Socially responsible activities within business are very costly 

… but it can also help the company in the context of competition in the market. Companies 

that focus on sustainable business are gaining more and more popularity, especially among 

younger generations of consumers who appreciate this corporate culture.” (Dlabajova, 

2018) However, the importance of this strategy is increasing, and some SMEs adopted 

some of the principles.  

One example is the Czech-Slovak brand Tierra Verde, which has been producing ecological 

drugstore since 2008 and supporting its packaging-free sale (Tierra Verde, 2019), or Nano 

Energies, the first supplier of 100% green energy in the Czech Republic (Nano Energies, 

2018). Representative of a sustainable product provider could be Nila, a shop which 

specializes in slow fashion. It is a term used for fashion made in all ecological, ethical and 

fair-trade way (Nila, 2019). 

2.4 Chapter Summary 

The literature reviewed showed, that sustainable development is a well-established concept 

which goes back to a relatively recent history. Since then, its importance has been 

increasing although its adoption is still insufficient.  In theory, it is given that the achievement 

of sustainability is based on three pillars - economic, ecological and social - which are all 

interconnected and cannot be perceived as separate entities.  

It was also described, from what is currently known, that sustainable business is closely 

connected with the idea of sustainable development and represents a significant part of it. 

Furthermore, it was discussed that an adoption of sustainability strategy has its contribution 

not only to the environment or society, but also to the business itself.  

Finally, the situation in the Czech Republic regarding sustainability in business was 

introduced, although it appeared that in the literature it is hardly discussed, and the number 

of sources was insufficient. Therefore, this subchapter provides mainly examples of 
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companies which somehow use this strategy as a part of their business model. The 

possibilities, benefits and importance of this concept in the Czech Republic are then 

recommended for future research. 
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3 METHODOLOGY 

3.1 Introduction 

This chapter, concerning methodology, aims to provide an overview of research methods 

and reasons for applying particularly chosen methods for this study.  

Firstly, there is a brief description of qualitative and quantitative methods which offers an 

introduction into the research methodology. The usefulness of each approach is outlined, 

so is their suitability as well.  In the following table (Fig. 2) are demonstrated differences 

between these two types of methodology.  

Further in this chapter, there are mentioned both data collection methods, case study and 

qualitative semi-structured interview. The case study subchapter refers to its definition, 

aims, objectives, data collection techniques, essential process conditions, advantages and 

limitations. This theoretical description is than complemented with a justification of the case 

study research method choice to outline what the researcher hopes to achieve. Then follows 

a justification why this particular company was chosen as the representative of business 

organizations in the Czech Republic. Finally, the last paragraph of this subchapter refers to 

an explanation of how the conclusions from the case study would be derived.  

The qualitative interview part firstly offers its description, types of interviews, its advantages 

and limitations. It is followed by, as well as in the previous chapter, a justification for using 

a semi-structured interview method for the data collection. For a better understanding of the 

researcher’s approach to the interview application it is also explained how the interview was 

created, adjusted to the aims of this study and to its participants and how these respondents 

were identified, contacted and informed about the research as well as its conditions. Finally, 

there is an explanation of how the respondents’ answers are be analysed and used to write 

the case study.  

3.2 Quantitative and Qualitative Research 

Qualitative and quantitative approaches usually involve different research methods. 

However, the use of both approaches may be complementary in that each of them adds 

insight into the overall picture of the issue.  

Two contrastive models (paradigms) can be distinguished in the research: positivism and 

phenomenology. The first attempts to explain human behaviour through causes and 
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consequences, while the second one aims to understand and interpret human activities 

through everyone's reality individually (Hendl, 2016). These different models generally lead 

to different data collection approaches: quantitative and qualitative. This distinction is not 

clearly separated as the methods are not exclusively a part of a single survey or exploration 

mode. For example, a positivist, as well as a phenomenologist, can use research methods 

to collect data.  

3.2.1 Quantitative Research 

Quantitative research specifically is based on data collection that is then analysed by 

various statistical techniques. It usually tends to obtain a relatively small amount of 

information from a big number of respondents or observations. These results are often 

deduced (estimated) in a larger population. Quantitative research is often considered to be 

a model for all researches as it involves a precise process of hypothetical formulation, 

detached observation, data collection, data analysis, and acceptance or rejection of the 

hypothesis. The results are therefore in a very clear and comprehensible numerical form. 

Compared to the qualitative research, however, it is more demanding when it comes to time 

and money. Techniques that quantitative research uses include questionnaire, structured 

observation, experiment and statistical survey (Hendl, 2016).  

3.2.2 Qualitative Research 

Qualitative research can be defined as research that focuses on gaining a deep insight into 

social reality based on a relatively small number of respondents or observations. Typically, 

the methodology does not rely on "sampling" or involving statistical analysis. A qualitative 

approach is appropriate for situations where little is known about the subject to be analysed. 

Qualitative research is carried out by intensive and / or prolonged contact with the area or 

life situation. These situations are usually "banal" or normal, reflecting the everyday lives of 

individuals, groups, companies, organizations, etc. The explorer's role is to get a holistic 

view of the context being studied: its logic, its arrangement, and its explicit and implicit rules 

(Miles, Huberman, 1994).  

Qualitative methods are used to understand research questions that require explanation or 

understanding of the social phenomenon and its context (Ritchie, 2014). Qualitative 

research is therefore a means of exploring the interpretations of subjects in which the 

researcher is closely related to the subject (as opposed to quantitative research). By using 
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this approach, theoretical conclusions are more likely to be made and not to be confirmed. 

This is a difference from the quantitative research (Bryman, 1988).  

3.2.3 Differences Between Quantitative and Qualitative Approach 

  Qualitative research Quantitative research 

Philosophy source 
Phenomenology, 

hermeneutics 
Positivism 

Aim 
Formulation of new theory or 

hypothesis 

Obtaining objective 
evidence, verifying theory / 

hypotheses 

Nature Subjective Objective 

Relation to theory Not based on a known theory Based on a known theory 

Logical operation Induction Deduction 

Research strategy Unstructured Structured 

Sampling 
Small units (e.g. organization, 

department) 

Representative sample - 
large units (e.g. country 

citizens) 

Techniques, methods 
Observation, interview, 

analysis of texts, documents, 
audio and video recordings 

Experiment, questionnaire, 
standardized observation, 

statistical tests 

Data Non-numeric Numeric 

Data analysis Interpretative methods Statistical, computerized 

Reliability of results Data triangulation 
Statistically (validity, 

reliability) 

Validity of results For investigated unit For whole population 

Advantages 

phenomena investigated in 
their entirety and natural 

environment; considers many 
interrelationships; detailed 

information, in-depth 
description of cases 

generalization of results on 
the population; possibility to 
test and validate theories; 

relatively fast and 
straightforward data 

collection; researcher-
independent results 

Disadvantages 

the results cannot be 
generalized, transferred to 

another environment; analysis 
and data collection much 

more time consuming; results 
are more easily influenced by 

the researcher 

reductionism - theory is 
tested, not developed; the 
results may be too general 

and abstract for the 
application 

Figure 2 Table showing differences between qualitative and quantitative approach (source: 

Hendl, 2016) 
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3.3 Data Collection 

To meet the aims and objectives of this paper, as stated in the first chapter, the case study 

research method was chosen as a qualitative approach. This method is also accompanied 

by a supplementary data collection method which, in this case, is a qualitative semi-

structured interview.  

3.3.1 Case Study Research Method 

The general definition of a case study says that it is an intensive study of one case - one 

situation, one person / organization / company / one problem. Case study is a method 

entirely qualitative as it can perfectly accomplish the basic objectives of qualitative research 

- it explores the current phenomenon in depth in its real context, especially when the 

boundaries between the phenomenon and its context are not entirely clear (Yin, 2014). The 

aim of case studies is to provide a rich description of social reality. The case study is rather 

a story narrative than a technical description of the constructs (Dyer, Wilkins, 1991).  

Revealing new theoretical perspectives, rather than confirming the validation of existing 

theories, should lead to the involvement of qualitative research methods (Wilson, 

Vlosky, 1997). Case study is suitable for exploratory, descriptive and explanatory research 

(Yin, 2014).   

Data collection in case studies can be conducted through interviews, observations, 

collection of secondary data or by ethnographic engaging of the researcher in the 

investigated reality (Denzin, Lincoln, 2018). Data collection techniques should match the 

chosen research paradigm.  

An important step in the creation of research case studies is the “triangulation”, when it is 

necessary to find out whether the evidence obtained is sufficiently independent and whether 

it leads non-ambivalently to a clear conclusion. Triangulation is done both with the help of 

data (i.e. to make any conclusion it is necessary to have data from several sources) and, 

on the other hand, with the help of methods (i.e. conclusion that was obtained from interview 

should be confirmed by observation). Data triangulation is an essential prerequisite. It is 

always necessary that monitoring a given research phenomenon is based on several 

sources, for example from interviews with more than one employee of the company or from 

both the interview data and secondary source data. Two-to-three different respondents in a 

single organization should be interviewed when the research is conducted in organizations 

to ensure that the data is creditable and rich (Yin, 2014).  
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Research approach of case studies has its limitations as every research methodology. The 

criticism of case studies is the lack of severity (Yin, 2014), based on personal prejudices, 

the essence of anecdotal evidence, and the low number of subjects participating in the 

research to make general conclusions. Case studies research method is often considered 

to be more time consuming, more difficult to publish in the international scale, and more 

difficult to overcome cultural barriers.  

Based on the descriptive and exploratory nature of the aims and objectives of this paper, 

the case study research method will be applied. It allows the researcher to explore and 

understand the issue of how the sustainable business in the Czech Republic looks like 

based on the study of one chosen organization. The case study itself will be focused on the 

nature of how the business behaves, describing its activities in order to consequently draw 

conclusions corresponding to the objectives. Complementarily, the company also will be 

introduced first to better understand on what kind of the small enterprise is the study based.  

The company Svět plodů was chosen due to the researcher’s knowledge gained during her 

long-lasting internship there and therefore, also due to an access to its employees as 

respondents for the interview. Another reason is linked with the fact, that Svět plodů 

represents an example of small enterprises, which, according to the literature review, 

represent a majority of all companies operating on the Czech market. Thus, these 

companies altogether create the most significant contribution to principles of sustainable 

business and consequently to the principles of sustainable development there.  

To derive conclusions from the case study, an induction method is used. Induction is the 

outlining of a general (theoretical) conclusion based on knowledge of the individual cases. 

It allows to find the essence of phenomena, to establish its patterns. The inductive 

conclusion can be considered a hypothesis, as it offers an explanation, although there may 

be more of them in practice. The conclusions of inductive thinking processes are always 

influenced by subjective attitudes (experience, knowledge) and therefore have a limited 

validity. The starting point of the induction is a collection and evaluation of data. Based on 

those, more general conclusions valid for the area of the researched topic are formulated. 

Pursuant to this, the use of induction method is in accordance with the aims and objectives 

of this study, which are established to explore and understand the sustainability activities of 

one specific company. Therefore, based on this, the nature of a sustainable business in the 

Czech Republic in overall could be described.   
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3.3.2 Qualitative Interview 

Case studies research cannot be and does not aspire to keep the requirement of sample 

representativeness. Cases should meet the condition of different input conditions and 

similar results or similar input conditions and different results (Yin, 2014). Frequently, in a 

case study research, a purposeful sampling is applied when cases are selected with an 

emphasis on requirements for the initial condition and results, or a snowball sampling, 

where respondents recommend to the researcher other potential people who might be 

addressed in the context of the researched issue.  

Interviews are mostly used to collect data (Yin, 2014). Research interviews are essentially 

initiated by the interviewer (researcher) and are discussed in the form of a two-way or group 

conversation. The interview allows the researcher to talk directly to the respondent, to ask 

the situational questions and to directly record the answers. Interviews can also serve to 

acquire otherwise sensitive or contextually relevant information (Hair et al., 2016). 

Interviews preserve the richness of data collected and help analyse respondent harmony of 

his behaviour and responses. The interviews have various forms - from highly structured to 

completely unstructured.  

A structured interview uses a pre-assembled set of questions for each interview. An 

interviewer who conducts the research asks questions in a consistent, predetermined order. 

The interviewer also tries to perform the same behaviour during each interview to reduce 

the impact of researchers’ presence on the respondent.  

Semi-structured interviews give the interviewer the opportunity to take their own initiative 

and to better explore the issues that occur during the interview itself. This approach may 

result in capturing an unexpected relevant information expanding research findings (Hair et 

al., 2016). The semi-structured interview preserves the overall direction and structure of the 

interview but inherently allows the interviewer to have his or her personal input. 

Objectivization of the information obtained is not achieved by a neutral behaviour of the 

interviewer, but by an unbiased asking of questions.  

Unstructured interviews are usually applied in professional areas that are relatively 

unexplored or unknown from previous research. Unstructured interviews often have only a 

general topic and they seek to obtain information from respondents concerning what kind 

of issues and areas are relevant to area of research.   

Interview has number of limitations that are mainly distortions. These arise usually from the 

interviewer or the “header effect” (a distorting effect of the perception which the respondents 
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have about the researcher - respondents tend to answer what they think the researcher 

wants to hear). Distortion could be also caused by the fact the interview is being recorded, 

as it may interfere with the natural way of interaction. It may be unacceptable for the 

respondent to say an unpleasant answer to the question directly in front of the interviewer. 

Projection techniques are used to mitigate this effect.  

Semi-structured interview was chosen to be used as it offers to eliminate disadvantages of 

both structured and unstructured forms. These disadvantages represent difficult data 

processing and analysing (unstructured interview) and limited interviewer options 

(structured interview). To create the semi-structured interviews the researcher pre-prepared 

several questions, where their sequence and formulation were modified according to the 

way the interview was evolving. In addition, further inquiries were used to clarify and explain 

the answers of the participants. This led to a better understanding and more accurate 

interpretation of the responses. The aim of this method’s contribution to this research was 

to collect descriptive data about activities within the company Svět plodů with emphasis on 

sustainability, which means to allow and encourage participants to openly speak about 

topics which are directed through questions.  

3.3.3 Ethical Considerations 

Ethical issues in research play an important role. Important principles of research ethics are 

(Hendl, 2016): 

• Informed consent must be obtained. This means that the person will participate in 

the study. Before that, however, the possible participant must be informed of the 

course and circumstances of the research. 

• Active consent means signing an authorized document. Passive consent does not 

require signature. 

• If there was an inevitable concealment of information, participants must be fully 

aware of the research circumstances at the end of the study. 

• Participants must be informed that they can withdraw their participation in the 

research at any time. 

• Research should be anonymous. If anonymity cannot be ensured, the identity must 

not be revealed to anyone else. 
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3.3.4 Sampling 

The target group for interviews is represented by employees of the analysed company Svět 

plodů, as they could offer an in-depth knowledge about the organisation’s environment and 

activities as well as their own opinions about the business sustainability based on their own 

experience working for a small enterprise. Respondents were contacted through an e-mail 

where the researcher offered them to voluntarily participate in this research and explained 

to them for what purpose would the interviews be used, the nature of questions asked, and 

how their anonymity will be ensured. Before the interview itself took place, each respondent 

was reminded that there were no correct or wrong answers for the questions asked and 

every participant was also ensured of the possibility to not answer questions they do not 

wish to answer. Participants were also asked to agree with recording the interview (for more 

information regarding a consent of participants, please, see Appendix 1). During the 

interview itself the researcher used open neutral questions with a non-directive style of 

conversation to avoid possible “header effects” as much as possible. Overview of the 

interview questions along with their aims divided into several groups according to the areas 

they belong to is given in a discussion guide (see Appendix 2).  

3.3.5 Analysing Data 

For analysis of the data obtained from the interviews a ground theory approach was chosen, 

as the aim of this study is to describe a situation of business sustainability in the Czech 

Republic based on an exploration of one company. Therefore, it adequately suits the 

principles of this method.   

A grounded theory is a theory inductively derived from the investigation of the phenomenon 

it represents. This can be understood as revealing, creating and validating the theory 

through the systematic collection of data concerning the investigated phenomenon and the 

analysis of these data. Therefore, the data collection, analysis and theory phases are 

complementary to each other. It does not start with a theory, as in quantitative research that 

is subsequently verified. It starts with the research area and it is left to emerge during the 

research, what is important in this area. The result of the research is rather a theoretical 

expression of the examined reality than a set of numbers or a group of freely related 

concepts (Strauss, Corbinová, 1999).  

To understand the grounded theory more closely, it is necessary to mention and explain the 

notion of theoretical sensitivity. It is the ability of the researcher to understand the context 

of the occurrence, development and character of the phenomenon. It is the ability to give 



39 

 

meaning to the data, to separate the related from the unrelated, essential from the 

irrelevant, and to understand it. It is the ability to recognize what is important in the data 

obtained and to make a sense of it (Miovský, 2006).  

Grounded theory starts with the coding process. This is the operation by which data is 

disassembled, conceptualized, and refolded in new ways, which is the central process of 

creating a new theory. Conceptualization is an interpretative approach whereby the desire 

is to create some basic interpretation of the described phenomenon allowing its better and 

deeper understanding. Analysis in grounded theory is done in three phases: open, axial and 

selective coding (Strauss, Corbinová, 1999).  

Open coding is done during first reading of the data. The topics in the text are localized and 

tagged. It is possible to encode word by word, by paragraph, or by each case. Thus, 

individual categories are created (Hendl, 2016).  

For aims of this research it is sufficient to use only open coding (see Appendix 3 for use of 

open coding), as due to a small number of respondents there would not be a large quantity 

of data to analyse. The mentioned topics were only separated into categories based on 

important aspects related to the investigated phenomenon – sustainability strategy applied 

in the company. Unrelated data were eliminated. In the following table (Fig. 3), selected 

categories of open coding are shown. 

Social responsibility 

Environmental responsibility 

Competitiveness 

Customers perception 

Limitations 

Figure 3 Open Coding Categories (own source) 

3.4 Chapter Summary 

The methodology chapter offered an overview of different types of approaches which might 

be adopted when doing a research, as well as an overview of selected data collection 

methods used in this study, supported by justification why they were chosen and how they 

were analysed.  
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An insight into each method provided better understanding of its use, advantages and 

disadvantages. As a first one, a case study which offers a descriptive interpretation of 

investigated phenomenon in its whole context was chosen (in this case to describe situation 

of sustainability in business in the Czech Republic). In the case study delivered in this paper, 

it was investigated how the sustainable business looks like in the chosen company Svět 

plodů, which represents small businesses operating on Czech market. For this purpose, 

data were collected based on publicly available information, non-confidential conversations, 

as well as semi-structured interviews with employees of Svět plodů. To analyse interviews, 

the researcher decided to use ground theory approach (open coding method) which offers 

to reveal and create a theory that consequently expresses the examined reality. Finally, the 

induction method was discussed as an approach to deliver conclusions from the case study 

and meet the aim of this study.  
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4 RESEARCH RESULTS 

4.1 Introduction 

In the fourth chapter, the author hopes to meet initial aims and objectives of the paper which 

would be discussed and evaluated in the following chapter. The list of objectives, as stated 

in the first chapter, follows with the aim to better describe what this research results part 

contains: 

• To introduce the company Svět plodů in order to understand which kind of a small 

business is being analysed 

• To answer what kind of sustainability activities Svět plodů does 

• To understand the advantages and disadvantages of adopting this strategy in the 

company Svět plodů within its competitive ability and its position on the Czech 

market 

• To describe the strategy impact on the company’s customers and image, if there is 

any 

• To find out if and how is the company Svět plodů able to contribute to the overall 

principles of sustainable development applying this strategy 

These objectives are for the author’s aim to describe how the sustainable business in the 

Czech Republic looks like based on a case study of chosen company. The case study is 

written according to publicly known information, semi-structured interviews with employees 

of Svět plodů (see Appendix 4 and 5 for some of their transcripts) and other non-confidential 

conversations with them during the researcher’s internship there.  

In the first instance, Svět plodů, the company analysed, is introduced. The subchapter offers 

a brief overview of the business establishment and development, as well as its current 

values and visions for future. Furthermore, the organizational structure of Svět plodů is 

demonstrated and complemented by a description of the workload of the company's 

employees.  

This structure is followed by an insight into the situation on the market where the company 

operates. It is explained and stated, what they see as a threat as well as a competitive 

advantage.  
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Finally, in last subchapter, the functions and activities of Svět plodů are presented with a 

description of their distribution and production process as well as their concerns related to 

primarily environmentally and socially responsible activities.  

4.2 Case Study 

4.2.1 Introduction of The Business 

Svět plodů was established in 2012 after two young entrepreneurs were interested during 

the previous years in a completely different market segment. They started out in 2010 with 

a project called vybratdarek.cz which involved importing and selling toys from China. 

However, after a successful year of doing business with toys, they wanted to bring 

something more valuable to the Czech market that would be both long-term and fast goods 

turnover, and so the idea to start a business in the food market was created.  

Therefore, in 2012, the svetplodu.cz e-shop, offering selected foods, was launched and a 

few months later the first store Svět plodů was established in Zlín, followed by a plan for an 

addition of another shop in Rýmařov later. Currently, there are shops in Zlín, Olomouc and 

Brno, as the one in Rýmařov must have been shut down due to low revenues.  

During the functioning of Svět plodů, the offered product portfolio made a step forward. 

From the beginning, the company dedicated itself to products such as fruit, nuts and seeds, 

but from the start it offered numerous kinds and brand kinds and brands, which was 

confusing. These products were sweetened and contained additives, i.e. they were not 

purely natural, and the company offered more and more such products. Over time, the 

portfolio has been developed and modified with fewer products and fewer brands than at 

the beginning, but still offers nuts and dried fruit that are now purely natural in composition 

and quality. This advancement has also led to better relationships with customers who are 

more aware of the products, used to these products and can better navigate themselves in 

both retail stores and e-shops.  

4.2.2 Development of The Business 

The image (Fig. 4) below refers to the company development, showing a timeline that 

represents the key steps and milestones of Svět plodů company's progress to their current 

market position and portfolio offered. 
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4.2.3 Vision, Goals and Values of The Business 

The vision for the future of Svět plodů can be described as a maximization of several areas. 

These include a relationship with the customer - customer satisfaction, supply, as well as 

sell quality and fresh raw products, environmental concerns - ecological purchasing and 

sales, ability to compete with leading market leaders and finally, conquering foreign 

markets.  

The years 2018 and 2019 can currently be described as a turning point for the company in 

its visions. It is moving on to an overall strategy called Generation 3.0, which defines all 

business practices and activities in all areas and aims to maximize the goals mentioned 

above.  

Specifically, it is about changing the Czech e-shop - creating and improving the content, 

adjusting the product portfolio to customer's ideal, current demand and trend on the market, 

creating new marketing strategies for the Czech market. As last year brought a successful 

unification of two separate Czech e-shops, the current goal is to acquaint customers with a 

new platform, where these two e-shops were moved to, and improve any shortcomings. In 

Figure 4 Timeline of Svět plodů Development (own source) 
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the middle of 2019, a new version of the e-shop is planned to be improved in order to have 

the ability to switch to a foreign language (Slovak language), thus also svetplodov.sk itself 

will no longer be accessible. The new platform will unite these two existing e-shops into 

one.  

The current year and the next one should also be marked by further foreign expansion, first 

to the Polish market and then to the Austrian market.  

The values of the company Svět Plodů reflect what is important and vital for both the 

company and the customer. Every day, these values are being worked on and it should be 

ensured that the customer knows about them and thus better understands the business and 

creates a better relationship with it. The company's values are following: product quality, 

customer relations, impact of the brand Svět Plodů, satisfied employees and responsibility 

for the environment and society.  

4.2.4 Organizational Structure of The Business 

Current number of employees in the company is 28 with most of them being temporary 

workers and trainees who come to Svět plodů from Tomas Bata University. Their main work 

focus is on creative activity in the field of marketing, e-shop management, market analysis, 

competition, potential customers, B2C (business to customer) and B2B (business to 

business) database creation, team collaboration or implementation of their own ideas for 

more efficient and better business operations.  

The organizational structure of Svět plodů is visually expressed using the image (Fig. 5) 

below. 

Figure 5 Organizational Structure Svět plodů (own source) 
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The structure represents a hierarchy of eight single employees who are employed on full-

time job at Svět plodů. 

The CEO product manager’s competence is mainly communication with suppliers and 

purchase of products as well as an inspection of goods and provision of product 

specifications to the marketing team. Under his leadership is also a warehouse of goods 

which is currently located in Břidličná. He is a direct supervisor of the operations manager 

whose responsibility is to manage the warehouse, receive and dispatch the goods, check 

them, solve possible complaints, communicate with the carriers and supervise the 

production part of the company. He also strives for innovative storage solutions and use of 

storage space. Next part of his workload is to interconnect all e-shops with the stock, thus 

daily inspection and revision of the products available and unavailable there. He also takes 

care of pricing policy and of the e-shop products pricing. Finally, he is the direct supervisor 

of the production manager and expedition manager. The production manager is responsible 

for the volume of production carried out over a certain period of time, the concern for 

production machines and the actual own valuation of the products. He is responsible for 

quality and correct production process, and therefore for quality of products which are in 

this case date and banana bars and mixes of nuts and dried fruit. The expedition manager 

then has competence primarily in the warehouse where he is responsible for handling and 

claiming all orders as well as receiving goods from suppliers and storing them.  

CEO business and marketing manager is responsible for all activities related to company 

promotion and cooperation. Therefore, his job is to arrange for products to be marketable 

and connect Svět plodů with the market. He is a direct supervisor of the marketing team, 

merchants and store managers. The manager of the shop is also the head of customer care 

and his work consists of electronic order processing and subsequent communication with 

the customer, with whom he also solves occurring complaints and requests. Furthermore, 

he strives to build a rating of the company on social networks, which he also manages. As 

a store manager, he is responsible for the presence of a sufficient amount of goods in the 

store and also, he is the direct supervisor of the shop assistants. He takes care of their 

recruitment, dismissal and planning their shifts and training. The content manager is 

responsible for the image of the company on e-shops, namely for the texts, pictures and 

videos through which the products are presented. This manager also manages e-shop 

communication with advertising on the internet, search portals, etc.  



46 

 

As mentioned above, the remaining 20 employees are temporary workers and trainees. 

Temporary workers in the company can be found mainly in the positions of shop assistants 

or warehouse assistants. The trainees operate mainly in business and marketing or where 

it is currently necessary. Their superiors are all of the above structure.  

4.2.5 Competition and Situation on The Market 

There is a whole range of companies who are direct competitors of Svět plodů, both on the 

same basis as the company analysed in this work, which means companies purely focusing 

on nuts, dried fruit and seeds as well as businesses offering healthy diet products of all 

kinds and other food stores. Some of them only compete with Svět plodů on the Internet 

platform, others compete in the location of Svět plodů stores with their own shop. Here are 

just a few of the many competitors of Svět plodů who actively operate their shops, e-shops, 

or both, and who are engaged in purely healthy food or similar products. These are: 

• Mixit 

• U zeleného stromu 

• Zdraví z přírody 

• Ráj oříšků 

• Jakob 

• Alika 

• Wolfberry  

• etc. 

The company's turnover is mainly thanks to the e-shop. Therefore, it is necessary to pay 

more attention to the competition on Internet. Here, one of the biggest competitors is Mixit 

which operates on both Czech and Slovakian market as well. This company has been 

operating on the market for several years and gained its position through an original idea to 

allow the customer to fill the tube with products offered of their choice. Therefore, the 

costumer can see in the e-shop shopping cart, how his orders are filling up his package, 

seeing a certain weight of each product. The customer also has enough information about 

these different types of food products during the purchase and he has all the power over 

this selection.  

Competition in the food industry with a focus on nuts and dried fruit is growing every month 

in recent years, with a boom of healthy snacks, fitness nutrition and style, keto diet (a diet 

focused on fats) and other eating trends and healthy lifestyles. Companies need to respond 
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quickly to the behaviour of clients who may be affected by new market information about 

food, health, exercise nutrition and others.    

The threat to Svět plodů, as they see it themselves, is a lack of awareness among some 

customers whose choice is based purely on price, and they do not look too much at the 

quality or uniqueness of the goods offered. However, recognition of this threat is only to 

some extent, regarding the fact that the demand for quality products is significantly 

increasing. According to a statistical survey conducted by the company GfK Czech Republic 

(2015), Czech food consumer preferences are quality and the price of products, while the 

price is for Czechs still the most important decision criterion. However, the number of 

consumers who prefer quality over the price is truly growing.  

Competitive advantage for the company would be, besides their emphasis on customer 

care and quality products for wholesale prices, their environmental activities, which are not 

only appreciated by customers who care about the environment and have responsibility for 

future generations and society, but also bring them exclusive customers, for instance stores 

based on a concept of non-use of any packaging. These activities are - sale of the largest 

package with the smallest possible packaging or reuse of delivery boxes - which means 

that Svět plodů does not buy new boxes to distribute or deliver their products, but they reuse 

boxes from their suppliers.   

4.2.6 Functions of The Business 

The company Svět plodů is focused on food production and distribution. The main stages 

of the process consist of purchasing goods, creating an offer (pricing, form of sale, weight 

and volume variation of products), producing, supplying and valuating own products for 

sale, storing goods in stock and reviewing the offer in e-shops, and finally the last phase - 

sale, which is done through shops and currently two functioning e-shops.  

In this case, Svět plodů operates based on Generation 3.0, which was implemented in 2018 

(see Fig. 3). It means that the company has adopted a new strategy for each part of the 

above-mentioned process. Svět plodů made revisions and changes that are described by 

a new level of this generation as there is an effort to get closer to the modern customer and 

current global trends in human health, eating and new lifestyle habits overall, as well as an 

effort to pay more attention to the raising importance of business sustainability and 

responsibility in the world. The new strategy is characterized mainly by its simplicity, concise 
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and clear message and communication between the company and its suppliers, partners, 

customers, but also between employees and individual departments of the company.  

As the company produces and distributes food, they also need to have a strategy employed 

for food and packaging waste management.  This will be described in following paragraphs 

within the company’s functions.  

Production 

Svět plodů produces and includes in its portfolio three kinds of its own food products, which 

are all made only from products that the company offers. The idea is to "not stand still" and 

to move the possibilities of eating forward, to offer something better and more consumer-

valuable than a customer can currently find on the market, and at the same time create new 

needs, new demand for products that are different. All production takes place in the Czech 

Republic and it is done by the employees of Svět plodů.  

One of these products is a date bar and a banana bar of dried fruit with the addition of nuts 

or seeds and they are offered in twelve different variations. All these bars are suitable for 

vegans and people preferring raw diet. They are made and packaged by hand and by the 

use of a pressing technique (only the press machine) which gives the bar a specific shape 

and consequently affects the taste. The bars are only produced if the demand for the 

upcoming month is sufficient, to avoid unnecessary food waste due to their expiration date.  

Another own product is a mix of nuts, dried fruit and seeds. Essential here is to create a 

mixture in the right proportion of each item composition. Recipes (combination of individual 

fruits) are based on the nutritional values, taste and visualisation. Once the right proportion 

is achieved, the only process which remains is to mix the ingredients. Therefore, it does not 

require almost any production process. However, these mixes are one of the best-selling 

products in the company.  

The latest and newest own product of Svět plodů is the granola muesli which is 

characterized by an above-standard ratio of nut and oat ingredients as well as pure natural 

sweetening (honey, cinnamon). It is also a creation of a mixture based on own recipe. As 

with mixes, only products that the company itself offers to its customers are used in the 

production.  

Besides implementing new technologies, creating new innovative products and managing 

the food waste, which would be all further described in the following section, one of the 

biggest concerns regarding the current own production is the product packaging. Svět plodů 
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already considered introduction of a new, easily recyclable packaging for all mixes, muesli, 

nuts, seeds, dried fruit and cold dried fruit, as these are only products which are weight-

based packed after they are delivered from suppliers in much larger unit volumes than are 

usually sold to company’s customers. Although this new variant is more expensive than the 

current plastic one, Svět plodů sees the value it would bring to customers who are 

environmentally responsible, as for those who are not this would not change anything, the 

price of the products would remain the same. However, the company was aware of 

increasing unpopularity of plastic packaging in the past and made a public guide for how to 

usefully reuse them, for example as a plant growing “container”. 

Distribution 

Most products, which Svět plodů offers, are delivered from all around the world, checked, 

repacked and then sold to either other businesses or end costumers. It is possible to order 

a 50g package as well as a 50kg one, regarding the same product. Therefore, as it was 

mentioned before, the company has a number of exclusive customers, which mainly consist 

of stores with non-use of packaging or healthy diet stores.  

One of the company’s values is product quality. Therefore, they look for suppliers worldwide 

in a search of every product in the best available quality. For example, they offer almonds 

from California, United States of America or Spain, prunes from Bulgaria or dried pineapple 

from Costa Rica. These supplies do not usually remain constant as the food quality depends 

not only on the location and local conditions but as well on a crop.  

One of the supplying countries is Ivory coast in Africa from where Svět plodů orders cashew 

nuts. They admit that the company is concerned about the situation there, as cashews are 

mostly transferred from Africa to another country, peeled and sorted there. As for a before-

sell process, this contains most of the value which Africa therefore loses. Svět plodů 

presents on its social media that they care about this issue and therefore, the company 

delivers cashews which were not transferred to any other country and so the value remained 

in Africa.  

Svět plodů also has suppliers in the Czech Republic where it is easier to ensure the product 

quality. However, the company declares that it is problematic to find both quality and 

environmentally responsible agricultural industry suppliers.  

The sale itself is ensured through stores and e-shops, which are made for customers’ warm 

and enjoyable experience during their shopping. Stores are painted with bright colours and 

the space is arranged so that the customer can easily orientate himself there, as well as the 
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shop assistant always being close if necessary. Moreover, Svět plodů currently explores 

the concept of eco-stores using only green energy, economical lightning and other aspects. 

However, the company admits it is not affordable for them in the current situation. They 

would rather invest in a research on innovative food (food with higher nutrition value in the 

same volume) as there is higher possibility of return and appreciation of investment. 

Financial cost is a limitation in case of implementing new, more economical and ecological 

technologies in the production process as well. Another aspect they consider is the 

efficiency, mainly in environment-related issues. Mostly, the company tends to only follow 

and implement global market trends within its production or distribution activities.  

Regarding the food waste related issues, Svět plodů strives for its decrease as it is against 

its goals and values. The strategy employed to achieve that is to give a discount on products 

which get close to their expiration date. However, in recent months the company decided 

to donate any food waste (in edible condition) to a foodbank1. 

4.3 Chapter Summary 

Chapter of research findings offered an in-depth insight into the chosen small business Svět 

plodů in a form of a descriptive case study. Presented case study is based on publicly 

available and known information, interviews with employees of Svět plodů and further non-

confidential, personal communication. Collected data from interviews were subsequently 

analysed using an open coding method and then together with other information used for a 

description of Svět plodů, focusing on its sustainability activities.  

Svět plodů is a small company presenting itself as a (healthy) food producer and distributor. 

Their strategy is based on providing high quality products for wholesale prices and on a 

significant customer care. CEO product manager and his team search global market to 

ensure that in their product portfolio can be found only the highest quality food available in 

the world. In last months, the company started to pay more attention to their environmental 

and social responsibility as a business due to its raising importance and interest in these 

principles not only by their customers, but also by the owners. Therefore, Svět plodů 

included several sustainable activities into their strategy and they are considering several 

 

1 Foodbanks are non-profit organizations which collect food donations subsequently distributed to 
charities and then people in need - homeless people, children, single mothers, etc. (Česká 
Federace Potravinových Bank, 2019) 
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other options, although usually to implement them (mainly those based on environmental 

responsibility) is for the company limited by factors such as finance, time and efficiency. In 

addition, Svět plodů is successful at some socially responsible activities as well.   

Research results chapter aimed to address several objectives of the study stated in the 

introduction. Discussion of these objectives can be found in the next chapter.  
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5 DISCUSSION 

5.1 Introduction 

The aim of the fifth chapter is to discuss, evaluate and partly summarize research findings 

in the context of reviewed literature. Discussion is divided into several subchapters 

according to initial objectives of the study, to provide clear starting points for deriving 

conclusions, or in other words to meet the aim of the paper – to describe how sustainable 

business in the Czech Republic looks like.  

Firstly, introduction of the company is summarized and set in context of other small and 

medium enterprises in the Czech Republic, to understand what kind of small business was 

analysed and on which the overall description of sustainable business in the Czech 

Republic is based. In the following subchapter, particular sustainable activities which Svět 

plodů does are discussed, supported by explanation of why they are presented as 

sustainable and what current issues they address. Fourth section offers a discussion of 

advantages and disadvantages of the strategy application and what impact it has on the 

company’s customers and image. Finally, overall contribution to principles of sustainable 

development is outlined based on elements of its three pillars.  

5.2 The Analysed Company 

For the research purpose, it was chosen to analyse Svět plodů company as a representative 

of small businesses in the Czech Republic. It was discussed earlier that small and medium 

enterprises represent 99,8 % share of the whole market there (CZSO, 2019). Therefore, 

their contribution to sustainability in business and subsequently also to sustainable 

development is in overall most significant, and unlike large corporations, they cannot simply 

take over this strategy from their parent companies in foreign countries, where there is more 

developed understanding of such issues. If there are any small enterprises operating as 

sustainable, they mostly have their whole business strategy based on this principle.  

However, this is not the case with the company Svět plodů, which, from an external 

perspective, seems to be young regular business trading food products. If it comes to 

persuade a customer to make a purchase, the company relies on the quality of their 

products for wholesale prices. Quality of the products is also a key element of Svět plodů’s 

vision, goals and values, together with excellent customer service and care. Other 

elements, such as a leading market position, expansion to foreign markets or social and 
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environmental responsibility, seem to be rather secondary. Nevertheless, the company is 

aware of global issues which are at least partly caused by various industrial and business 

activities and behaviour, and of an increasing damage to the Earth and detriment of people 

and animals living on it. Impulses to changes within the company come usually from the 

customers, for whom such issues are not indifferent, or from owners who are interested in 

the field and seek new trends in environmental and social responsibility themselves.  

5.3 Sustainable Activities the Company Does 

The Svět plodů company is focused on food production and distribution, which are functions 

that contain many activities that can possibly cause damage to the environment or harm to 

society. These activities are, for instance, delivering products from foreign countries (usually 

from developing economies), and also from Czech suppliers, own production, own product 

packaging, selling (presence of stores, delivery services) and producing food waste and 

packaging waste.  

For environmentally responsible activities - Svět plodů changed most of their former plastic 

product packaging to easily recyclable ones. Plastic packaging waste is one of nowadays 

most discussed issues related to ecological crisis. The Earth’s ability to absorb waste from 

human activity has been far exceeded and waste, mainly the plastic one, is accumulating 

in landfills, lakes, rivers, oceans, forests, almost everywhere where it subsequently causes 

damage, degradation of biodiversity, soil pollution, etc. As owners of the company were 

acquainted with such consequences even before they introduced the new packaging, they 

wanted to at least reduce the amount of waste from their plastic packaging, and therefore 

advised their customers to reuse packaging from their nuts and dried fruit with creation of 

its alternative use.  

Another example of eco-friendly behaviour is that Svět plodů reuses delivery boxes from 

their suppliers for further deliveries to its customers. It means that they do not need to buy 

brand new boxes, which supposedly would be for one use only, and therefore they reduce 

unnecessary consumption of cardboard (and thus of paper as well). Increasing consumption 

is one of the key aspects of economic growth, which, as discussed before, under the 

conditions defined, is contrary to principles and the vision of sustainable development. 

Understanding the need to reduce unnecessary consumption (in future most likely total 

consumption), is therefore very important and in accordance with environmentally 

responsible behaviour.  
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Food waste can be considered both an environmental and a social concern. Environmental 

for losing resources used to produce them and social for the fact that food expiration date 

is due before it really stops to be edible in most cases (Czech Agriculture and Food 

Inspection Authority, 2015). It cannot be sold after the expiration date, but it can help people 

in need who cannot afford a sufficient amount of food themselves. In this case, Svět plodů 

reduces its food waste with donations to foodbanks.  

To mention purely socially responsible activities, the company provides young university 

students with opportunities to come into Svět plodů, learn and get involved in various 

practical business activities. They also encourage these students to bring new ideas into 

the company. It shows that Svět plodů cares about practical skills and opinions of young 

people who will co-create the world’s future.  

Finally, developing economies are known for a different work conditions from developed 

countries, such as cheap or child labour. Disappearance of such conditions is on agenda 

for world sustainable development as a part of the social pillar. As Svět plodů imports many 

of its products from Africa or Asia, it is likely to have suppliers dealing with these conditions. 

Therefore, the company pays attention to its choice of suppliers when the criteria is not only 

to purchase high quality food, but also to ensure the process value being secured for people 

involved in any step of the process before delivery, therefore ensuring prevention of these 

workers being exploited by third parties.  

5.4 Advantages and Disadvantages for The Company 

Sustainability in business was also discussed from the economic perspective. It was stated 

that adoption of principles of sustainability brings companies overall growth, competitive 

advantage and leads to their better performance.  

In the case of company’s competitiveness, it was mentioned that there is an advantage of 

having exclusive customers and at the same time they do not lose their regular customers 

due to any of their sustainable activities. It brings them also long-lasting cooperation with 

other businesses.  

On the other hand, there are also some disadvantages. Firstly, some of the activities are 

more costly, for instance the new packaging material is more expensive then the plastic 

alternative. However, reusing delivery boxes saves money. Secondly, it can be time-

consuming and there are possible risks for the company that the activity would be eventually 

inefficient.  
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It is necessary to consider each activity, as the company is mainly limited by finance, time 

and possible inefficiency. However, sustainability in business brings to the company more 

advantages than disadvantages. It can be also assumed that if there were no limitations, it 

would be only beneficial to have this strategy adopted.  

5.4.1 Impact on The Company’s Customers and Image 

As discussed above, supporting business strategy with several sustainable activities is 

beneficial for the company. It is appreciated by customers who are environmentally and 

socially responsible, and for a number of them it is, therefore, one of the reasons to become 

loyal. Moreover, having these activities adopted also aims at new potential customers who 

were not reachable before, as they have certain requirements on companies they purchase 

from. There is also no markable negative impact on regular customers whose purchases 

are usually based on quality or price of products or recommendation.   

Image of the company is subsequently developing in the eyes of their customers, owners 

and employees. Currently, Svět plodů is perceived mainly as a provider of quality and 

healthy products with significant customer service, but it also starts to establish itself as 

environmentally and socially responsible business, which might lead to not only a raised 

number of customers, but also to becoming a desirable employer.  

5.5 Contribution to Principles of Sustainable Development 

Overall contribution of the company to principles of sustainable development is expressed 

in the following points: 

• Environmental pillar: several principles adopted, intention to adopt more in the near 

future (currently limiting factors)   

• Social pillar: several principles adopted, no intensions for near future 

• Economic pillar: few principles adopted, no intensions for near future 

According to this, Svět plodů contributes to principles of sustainable development only to a 

certain extent, as there are several limiting factors which slow down or stop further progress 

in this area.  



57 

 

5.6 Chapter Summary 

The discussion chapter offered an insight into the investigated phenomenon from both 

literature and research findings point of view. The aim was to discuss and meet initial 

objectives of this study which are represented by subchapter titles.  

Svět plodů is a business based on producing and distributing food. These functions contain 

several activities and some of them the company performs partly or totally in 

environmentally and socially responsible way. The outcomes of the made decision to 

include them into the overall business strategy are competitive advantage, new and loyal 

customers, new business partners, development of company’s image, contribution to 

overall principles of sustainable development and with the help of some activities, reducing 

costs as well. On the other hand, some activities are for the company more costly.  

The company, during its decision-making process regarding such activities, is based on its 

own initiative and ideas which also come from their customers, and is also limited, mainly 

by its financial situation as adopting many of these activities is for a small business very 

expensive, and therefore inefficient. It is, for example, investing in new green technologies. 
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6 CONCLUSION AND RECOMMENDATIONS 

In the study, a sustainable business phenomenon was investigated within one particular 

company. Drawing on a literature review, it is an undoubtable fact that the importance of 

sustainability in human, social, economic, or ecological development is raising globally and 

significantly so. The mankind faces a number of crises with a global impact, such as water 

pollution, ozone layer depletion, poverty, terrorism, etc. Such issues require more than 

simple solutions, it needs cooperation of nations, transnational organisations in charge of 

creating and promoting action plans and programs that will not only ward off current crises, 

but that will also prevent an emergence of any possible other crises. But perhaps even more 

importantly, the change should start from each individual person, business, organization, 

community, as global issues can be fought only by global powers. Businesses, in fact, 

intervene in all areas of sustainable development, as they contain the economic, 

environmental and social pillars as well. Therefore, adoption of a sustainable business 

strategy by enterprises should be highly contributing to the overall principles of sustainable 

development.  

Although the importance of sustainability in business is a frequently discussed topic in the 

world, the perception of it in the Czech Republic is lagging behind, as it showed in the 

literature review. Possible reason of such insufficiency is discussed further in the chapter. 

However, it provided an opportunity for a research conduction of this study. The author 

intended to explore and describe how sustainable business in the Czech Republic looks 

like, what motives lead companies to adopt this strategy, what potential benefits and 

limitations, which companies gain and solve, are there, what the impact on their customers 

and image is, and if there is any contribution to the principles of sustainable development.  

To meet this aim and objectives, the research was based on analysis of one chosen 

company Svět plodů, a small business established in the Czech Republic, which sells food 

products. The results of the analysis, which was based on a publicly known information 

about the company, semi-structured interviews with its employees and non-confidential 

personal conversations, were formulated into the case study and subsequently discussed 

in the context of reviewed literature. 

6.1 Sustainable Business in The Czech Republic 

Sustainable business in the Czech Republic is presented by practical activities which 

companies include in their strategy, rather than of guidance descriptions or topic related 
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studies. These companies do not follow any given regulations or instructions, they simply 

listen to the customers and actively seek new trends in foreign countries. Adopting the 

principles of sustainability is for them not only a matter of “how to do it” but “how to do it in 

a budget-friendly way”, as they usually do not have a sufficient financial background to 

invest in activities which do not guarantee a return of these investments. Moreover, for 

businesses currently, there is not a financial governmental support for any green activities, 

even though their implementation might not make any monetary profit for the company.  

Although these activities are often very expensive and time consuming, they are to some 

extent also beneficial. Adopting them allows access to new consumers who were not 

reachable before, and it also gains the current customer’s loyalty – considering these both 

as those who care about the environment and society. Moreover, such way of doing 

business requires creative and innovative thinking, and sustainability can become 

company’s market penetration or product development strategy. However, there are two 

kinds of businesses operating in the Czech Republic that apply sustainability strategy. 

Firstly, there are companies which have their overall business model based on one or a 

complex of more environmentally and socially responsible principles. These are not that 

common, but they present themselves as responsible and sustainable, and since they are 

known for this, that is what their customers are looking for. The second type is represented 

by regular companies, that have these activities as supportive or complementary, rather 

than primary. For them, it is currently not beneficial enough to be environmentally and 

socially responsible in each case. Their customers, in the first instance, are looking for 

products or services themselves.  

For a theoretical conclusion, it can be assumed that especially for the Czech market, the 

reality whether small and medium enterprises start to adopt any sustainability principles and 

responsible behaviour for their business models or continue to operate according to 

established, regular and proven principles of that time, is based on consumers’ needs, 

values and priorities. The research results showed that the Svět plodů company mainly 

implements sustainable activities due to such requirements from some of their customers, 

for whom environmental protection and responsibility for future generations is not 

indifferent. It means that their priority, when purchasing goods, is to ensure that these were 

produced in accordance with the sustainable business principles. This is not, unfortunately, 

the case with many Czech consumers as their preferences are quality and the price of 

products. However, to adopt sustainable principles for a business strategy is expensive and 
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mostly an inefficient step in terms of the investment return for companies, and therefore it 

might reflect in increasing prices and subsequently lead to a loss of customers.   

In conclusion, consumers preferences on the Czech market have an impact on 

sustainability in business there. However, that is not the case of large corporations, which 

have a sufficient financial background to “go green”.  

6.2 Limitations and Recommendations 

As mentioned before, sustainable business in the Czech Republic is hardly ever a 

discussed topic. There was a lack of sources which could have addressed such issue. 

Mostly, only companies themselves inform about aspects of sustainability, which are related 

to their business strategy. Large corporations usually provide a more detailed and wider 

description of their environmentally and socially responsible activities. This particular 

phenomenon is, as the first one, recommended for further research – to explore own 

intentions of large corporations to adopt sustainability principles. Second recommendation 

for further research is to investigate the modern consumer behaviour in the Czech food 

industry, as a consideration of current trends in this area appear to remain unexplored. It 

could also be beneficial for practise to investigate and develop a concept of local 

environmental and social issues in the Czech Republic, which might be affected, and 

therefore also solvable by business activity. 
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APPENDIX  1: PARTICIPANT INFORMATION AND CONSENT 
SHEET 

PARTICIPANT INFORMATION AND CONSENT SHEET 

 

Basic information 

The aim of the research is to describe how achieving business sustainability in the Czech 

Republic looks like.  

Research is done by: 

Denisa Zágorová 

Permanent residence at V Poli 23, Ostrava, Czech Republic 

e-mail: U1871022@unimail.hud.ac.uk  

further referred to as the researcher. 

 

The researcher is a student of International Business (Top Up) at the University of 

Huddersfield, in Huddersfield, England. The research is a part of an Undergraduate 

Dissertation module the researcher studies there. The researcher conducts the research 

independently and the University of Huddersfield has no responsibility for the research. The 

researcher is the administrator and processor of the information provided. The research 

results will be published in the final researcher's paper.  

The interview will be recorded on the recorder and the researcher will take its literal 

transcript. The recording will only be accessible to the researcher. The transcript will be 

consistently anonymized, meaning that data that could be used to identify a research 

participant will be omitted or changed. Anonymisation concerns proper names, local names, 

postal addresses, as well as other data that could lead to identification of the participant. 

The researcher is committed to protecting and not sharing any data that could lead 

to identification of the participant. Anonymous transcription may be provided to the 

professional public for the purpose of reviewing research results, possibly for further 

analysis and interpretation. The research participant does not have to answer questions if 

he does not want to answer them. The research participant may withdraw his / her 

participation at any time. The research participant does not need to state the reasons for 

mailto:U1871022@unimail.hud.ac.uk
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rejecting the response and / or withdrawing the participation. The participation in the 

research is voluntary.  

If a participant has any concerns regarding the research, please, do not hesitate to contact 

the researcher at the email address written above or the supervisor of the work Morven 

McEachern at M.Mceachern@hud.ac.uk. 

 

With the attached signature I agree with: 

1) participating voluntarily in an interview on a subject of sustainable business in the 

Czech Republic 

2) making an audio recording of the conversation and written notes about the course 

and circumstances of the conversation 

3) making a precise transcript of the audio recording 

4) conducting analysis and interpretation of the interview 

5) publishing research results in Denisa Zágorová's final paper 

6) using literal citations of parts of the interview 

7) preserving the audio recording and its transcription 

 

The attached signature confirms that I understand: 

1) for what purpose the information provided by me will be used 

2) who will have access to the audio recording, the literal transcription and the final paper 

3) how my identity will be protected 

4) possibilities not to answer questions 

5) possibilities to withdraw from the research 

 

Date: 

 

Name and signature: 

mailto:M.Mceachern@hud.ac.uk
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APPENDIX  2: DISCUSSION GUIDE 

DISCUSSION GUIDE 

Sustainability Activities and Behaviour in the Company Svět plodů 

At the beginning of each interview the researcher will introduce herself to participants and 

they will be given a participant information and consent sheet which they will go through 

together with the researcher, so she could explain everything that concerns the interview. 

Participants will be informed about anonymity of the interview, method of recording the 

interview, their possibility to withdraw their participation at any time and no obligation to 

answer any question not wished to be answered by them. They will be also encouraged to 

speak about questions honestly and openly.  

Following formalities, the researcher will then acquaint respondents with the interview topic 

and purpose.  

1) Opening questions 

The aim of these questions is firstly to recognize the respondent’s background in the 

company, and therefore to understand the one’s perspective of the topic of the interview. 

Secondly, the aim is to create an optimal atmosphere that will enable the respondent to 

answer questions spontaneously and openly. 

• Can you please tell me in which department do you work? 

• Are you a full-time employee? 

• How long have you been working for the company? 

• Would you say it is a good experience for you? 

• Do you consider yourself satisfied working for a small business? 

• To what extent do you consider yourself as being aware of issues related to 

business sustainability? 

2) Main questions 

The intention at this stage is to lead participants to topics that are key for the research. 

Many of these possible questions require a personal perspective, therefore they will be 

asked in such way. In accordance with how the interview will be evolving, there might 

also be asked follow-up questions to specify participant’s answers.  

• How would you describe the vision of the company? 

• How would you describe values by which the company presents itself? 
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• What is the company currently focusing on in its development? 

• In which area do you perceive the strength of your (the company’s) competition? 

• To what extent do you consider it as a competitive disadvantage for you? 

• In which area do you perceive your competitive advantage? 

• Based on what criteria do you choose your suppliers? 

• Does the company invest in new technologies? 

• Have you (as the company) ever reached to an external advisory company, 

which is focused on a corporate social responsibility, for an advice? 

• Do you perceive any changes in your workload that are related to environmental 

or social responsibility activities? 

3) Final questions 

Final set of questions aims to allow the participant to conclude the interview and possibly 

to comment or add anything he or she has left to say. 

• Would you say that the company in any way contributes to the overall principles 

of sustainable development? 

• In your opinion, do you think that sustainable business as a strategy would be 

necessary to adopt for the future of the company? 

At the end of the interview the researcher will explain what the next steps in the research 

would be and when it would be published. Finally, the interviewer will thank respondent for 

his or her cooperation and time. 

 



V 

 

APPENDIX  3: EXAMPLES OF OPEN CODING 

EXAMPLES OF OPEN CODING 

DATA OBTAINED FROM INTERVIEW TRANSCRIPTS CATEGORIES 

"Usually, a large percentage of raw cashews are from Africa 
shipped to Asia, if I remember well, it is mainly to India and 
Vietnam. And here they peel and dry cashews. The 
problem is that it leads to the exploitation of Africa because 
the most added value is in this process of sorting and 
following sale. What we do is that we prevent this by 
ensuring this added value stays in Africa, so if we buy 
African nuts, we buy them from Africans."  

Social responsibility 

"Well, now we are about to introduce new packaging for 
most of our products which we pack ourselves. Now we 
have plastic packaging which is more and more unpopular 
by our customers. Often it is based actually on our 
customers inquiries or requirements that we decide to 
implement something eco-friendly." 

Environmental 
responsibility 

"We also have a number of exclusive customers like non-
use of packaging stores which buy from us large packages 
of nuts and dried fruit, these are about 20 to 50 kilos of 
product in one packaging. Our competition sells much 
smaller packages and that is not attractive for stores which 
are based on strategy: the least possible use of packaging 
possible." 

Competitiveness 

"Usually, regular customers who come to us, they are 
looking for quality and nature products. Recyclable 
packaging, used delivery boxes, that is just something extra 
for them. And some of them appreciate it, some of them 
not. But the number of people who actually come looking 
for eco-friendly products is not really markable." 

Customers perception 

"I would say they mainly consider finance and time-
consumption. And efficiency of course, for small company is 
crucial to invest money in things which bring money back." 

Limitations 
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APPENDIX  4: INTERVIEW EXAMPLE 1 

Interviewer: Hi, thank you for meeting me. My name is Denisa Zágorová and I will give you 

now a form to sign, informing you about that your identity will remain anonymous and that 

you don’t have to answer any question you don’t want to answer. Before we go through it, 

let me also remind you that the interview will be recorded and after that I will make a literal 

transcript of that. If you wish later to withdraw your participation on the research or anything 

you will mention, just get back to me. So, this interview is for academic purposes of my 

undergraduate dissertation. The topic we will discuss today is sustainability in the company 

Svět plodů. 

Interviewer: Alright. Are you ready to start then? 

Interviewee: Yes, sure. 

Interviewer: Can you please tell me in which department do you work? 

Interviewee: I am working in sales. 

Interviewer: Ok, and are you a full-time employee? 

Interviewee: Yes. 

Interviewer: How long have you been working for the company? 

Interviewee: Well, that would be five years now. 

Interviewer: Five years, that seems a long time, would you say it is a good experience for 

you? 

Interviewee: Oh, yeah, I wouldn’t stay that long if it wasn’t. 

Interviewer: Do you consider yourself satisfied working for a small business? 

Interviewee: Hmm, yeah, if you mean working in a small group of people, I really like that. 

And also, it’s more diverse, I think. 

Interviewer: In what matters? 

Interviewee: I mean, when you’re in large company you usually have one specific job you 

do all day. But here, I work in sales, but I help guys in store or warehouse, sometimes I am 

asked to give opinions to marketing team. So, it’s diverse.  

Interviewer: I see. Great. So, to what extent do you consider yourself as being aware of 

issues related to business sustainability? 
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Interviewee: I’m afraid I’m not an expert in the field, although I’m aware of our activities in 

Svět plodů.  

Interviewer: Can you please be more specific about these activities? 

Interviewee: Yeah, sure. Well, now we are about to introduce new packaging for most of 

our products which we pack ourselves. Now we have plastic packaging which is more and 

more unpopular by our customers. Often it is based actually on our customers inquiries or 

requirements that we decide to implement something eco-friendly. 

Interviewer: How is that new packaging different? 

Interviewee: Sorry, did not mention that. Well, yes, it should be easy to recycle, plastic 

packaging is not. And we also give a second life to boxes, it means that we don’t buy new 

boxes, but we use or reuse boxes that our suppliers send us. To your question before. 

Interviewer: No worries, thank you. Well, back to your previous answer, you said it is often 

based on your customers that you implement something more environmentally friendly, so 

where other suggestions come from? 

Interviewee: Mostly from owners of the company. 

Interviewer: What would you say is the most important for the company when they decide 

whether to introduce such changes or not? 

Interviewee: I would say they mainly consider finance and time-consumption. And 

efficiency of course, for small company is crucial to invest money in things which bring 

money back. 

Interviewer: So, was there any suggested or intended change which was rejected because 

of its low efficiency? 

Interviewee: Of course. 

Interviewer: Can you please name any? 

Interviewee: Yeah, let me think, well we are actually still not sure about that, but we wanted 

to change electricity supplier for our stores to have energy from renewable sources only. 

But such change is more costly than we thought. And besides the environment, there is no 

real benefit for the company. 

Interviewer: Alright, thank you. Well, linking to that, does the company currently invest in 

new technologies? 
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Interviewee: No, currently not.  

Interviewer: And are there any future investment plans in this area? 

Interviewee: Not really, or I wouldn’t call it plans. We would like to invest in research on 

innovative foods but currently we are able only follow trends in the market. 

Interviewer: So, what is the company currently focusing on in its development? 

Interviewee: Focus now is mainly on the market search for quality and organic food we can 

include in our portfolio. And as I said, implementing recyclable packaging for products. 

Interviewer: Talking about the market, can you tell me in which area do you perceive the 

strength of your competition? 

Interviewee: That is definitely their offer of similar products of lower quality but then lower 

price as well. 

Interviewer: To what extent do you consider it as a competitive disadvantage for you? 

Interviewee: I’d say only to some extent as demand for quality products is raising. 

Interviewer: And in which area do you perceive your competitive advantage? 

Interviewee: Our strategy is based on selling quality food, and we have wholesale prices 

for retail amounts. Also, our customer is always on the first place and we ensure top 

individual customer care. That is how we are different. 

Interviewer: How would you describe the vision of the company? 

Interviewee: Pretty much the same actually. But to be exact it is to offer a wide range of 

exclusive premium quality products from all around the world. 

Interviewer: How would you describe values by which the company presents itself? 

Interviewee: I would say quality and exclusivity of the products again. And exclusive 

customer care. 

Interview: Great, thank you. Would you, from your point of view, also say that the company 

follows these values? 

Interviewee: Yes. 

Interviewer: Now I have just a couple more questions for you. First one is, well, would you 

say that Svět plodů in any way contributes to the overall principles of sustainable 

development? 
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Interviewee: Partly, yes.  

Interviewer: How? 

Interviewee: We do number of activities which could be considered as responsible for the 

environment. As I mentioned them before. And for social side, I don’t think we can do much. 

We of course have a hiring policy which doesn’t discriminate anyone but that is mostly a 

standard in developed countries. Oh, yes, we also cooperate with universities and offer 

students internships here which is beneficial for both. Students have many creative ideas 

and we show them how the business works.  

Interviewer: Thank you. In your opinion, do you think that sustainable business as a 

strategy would be necessary to adopt for the future of the company? 

Interviewee: Sure. It is very important not to do business only for money and it seems more 

and more people know that. Sooner or later in the future it would be a basis for starting the 

business to meet these principles. Yeah and so would be for us.  

Interviewer: That was all from me, thank you very much for your time. Let me just inform 

you about next steps. I will take a literal transcript of the interview and adequately analyse 

it to meet the aim of my study which is to describe how sustainable business in the Czech 

Republic looks like. The study is due 5th April and I assume it will be published in following 

months. Thank you once again for your participation and time. If you have any further 

questions, please, contact me. 
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APPENDIX  5: INTERVIEW EXAMPLE 2 

Interviewer: Hello, thank you for meeting me. My name is Denisa Zágorová and I will give 

you a form to sign, informing you about that your identity will remain anonymous and that 

you don’t have to answer any question you don’t want to answer. And before we go through 

it, let me also remind you that the interview will be recorded and after that I will make a literal 

transcript of that. If you wish later to withdraw your participation on the research or anything 

you will say, just let me know. This interview is for academic purposes of my undergraduate 

dissertation. The topic we will discuss today is sustainability in the company Svět plodů. 

Interviewer: Shall we start? 

Interviewee: Yes. 

Interviewer: Can you please tell me in which department do you work? 

Interviewee: In distribution. 

Interviewer: Are you a full-time employee? 

Interviewee: Yes. 

Interviewer: How long have you been working for the company? 

Interviewee: Let me count that. It’s been seven years since I started. 

Interviewer: Would you say it is a good experience for you? 

Interviewee: Yes, it is valuable in lots of ways. 

Interviewer: Do you consider yourself satisfied working for a small business? 

Interviewee: I do. I have experience working for a large company and I feel like it is more 

flexible in a small one, and it is not that much formal. I mean that we are like family here, 

well, a big family. 

Interviewer: Yeah, I see what you mean. So, to what extent do you consider yourself as 

being aware of trends in business sustainability? 

Interviewee: Hmm, I think I am quite aware, say generally. In the company I’m of course 

familiar with all our activities, mainly in my department. 

Interviewee: Great. Could you please describe them? 
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Interviewee: Sure. Well, we replaced our old packaging, plastic packaging, with new 

recyclable one just few days ago. We also use old boxes for transport of orders, so we save 

some paper with this. 

Interviewer: Thank you. Could you think of any socially responsible activities as well? 

Interviewee: Yeah, of course. See, most of our suppliers are developing countries and for 

example we deliver cashews from Africa. Usually, a large percentage of raw cashews are 

from Africa shipped to Asia, if I remember well, it is mainly to India and Vietnam. And here 

they peel and dry cashews. The problem is that it leads to the exploitation of Africa because 

the most added value is in this process of sorting and following sale. What we do is that we 

prevent this by ensuring this added value stays in Africa, so if we buy African nuts, we buy 

them from Africans.  

Interviewer: Alright, thank you. Do you have any other criteria for choosing your suppliers? 

Interviewee: In a first place is always quality, then price, their reliability. In the Czech 

Republic we also like to work with people who have the same vision as we do. 

Interviewer: Is it important for you if your suppliers are environmentally and socially 

responsible? 

Interviewee: Well, it is not our priority. We appreciate if they are but if they are not, let’s 

say, it doesn’t affect our decision to take their products. As I said our priority is quality. 

Interviewer: And so, how would you then describe a vision of the company? 

Interviewee: Our vision is that we offer top quality food which is affordable for regular 

customers. 

Interviewer: How would you describe values by which the company presents itself? 

Interviewee: I would say it is that customer is always priority. We provide them with quality 

food, great service, great care, we listen to them.  

Interviewer: In which area do you perceive the strength of the company’s competition? 

Interviewee: The strength is that there are lot of competitors. Well, we offer common 

products, there is nothing special about them, so everybody can just go and start doing 

what we do. And they do it, mostly at lower prices but also lower quality.  

Interviewer: To what extent do you consider it as a competitive disadvantage for you? 
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Interviewee: It is manageable if we pay attention to current market trends. The thing is we 

need to be different from other, sure we offer better quality of products but that’s not what 

all customers see or want in the first place. So, for example, we offer free samples of each 

product and we send them together with customer’s order although they didn’t ask for any 

because nobody is angry about getting free food.  

Interviewer: Great, thank you. Is there any other area where you perceive your competitive 

advantage? 

Interviewee: Yes, we also have a number of exclusive customers like non-use of packaging 

stores which buy from us large packages of nuts and dried fruit, these are about 20 to 50 

kilos of product in one packaging. Our competition sells much smaller packages and that is 

not attractive for stores which are based on strategy: the least possible use of packaging 

possible. 

Interviewer: What is the company currently focusing on in its development? 

Interviewee: We always focus on enriching our product portfolio, we are looking for new 

trends in food industry, new suppliers. And there is a plan to expand to Polish market this 

year. 

Interviewer: Are there any specific new trends in food industry that you are looking for? 

Interviewee: Sure, usually we try to be aware of new eating habits, diets, or food itself, for 

example our latest product in offer is edible flowers. And at this time, we also focus on any 

kind of innovative food. 

Interviewer: Does the company invest in new technologies or research? 

Interviewee: No, we don’t currently invest in new technologies or research as we just 

opened new store few months ago, it takes lot of money and time before it pays off. But I 

can say we have some intensions to invest in the research on innovative food but that’s still 

quite far in future. 

Interviewer: Alright, I have only couple of questions left for you. So, would you say that the 

company in any way contributes to the overall principles of sustainable development? 

Interviewee: In some way, yes, but not as much as we would like to because as I said, 

there are other things we want to ensure first. And there are also costs of daily running a 

business.  



XIII 

 

Interviewer: So, in your opinion, do you think that sustainable business as a strategy would 

be necessary to adopt for the future of the company? 

Interviewee: Most certainly, yes. And I actually hope it would be obligate for each company, 

otherwise we’re just postponing problems we have on the planet, we’re not solving them. 

Interviewer: Alright, thank you very much for your time, these were all questions I had. Let 

me just inform you about next steps. I will take a literal transcript of the interview and I will 

analyse it to meet the aim of my study which is to describe how sustainable business in the 

Czech Republic looks like. My study is due 5th April and I assume it will be published in 

following months. Thank you once again for your participation and time. If you have any 

further questions, please, contact me. 
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APPENDIX  6: ETHICS APPROVAL FORM 
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