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The reviewed doctoral thesis that were elaborated by Mgr. Valeriya Kravtsova at the Tomas Bata University in Zlín, Faculty of Management and Economics, in the frame of the Study Programme P 6208 Economics and Management, were submitted to the examination in April 2012. 
The subject of reviewed doctoral thesis is quite up-to-date. The thesis could be considered as an contribution of the authoress to the more than three decades persisting and strengthener contemporary stream of managerial studies which are focused on the human resource management and personnel development of organizations as well as long-term organizational effectiveness, and organizational adaptiveness to today´s complex, turbulent, and in many aspects exhausted and highly competitive external task and operational environment of business organizations. 
The aim of the doctoral thesis was expressed more implicitly than explicitly in Introduction to the thesis. The aim was formulated by authoress as an general reflection of so-called “war on talents” in contemporary highly competitive business landscape.  
First three chapters of the doctoral thesis are concerned with a relevant and previously newer literature review and specification of the theoretical frame of the talent management where this recent approach of organizations to humans is understand as an advanced concept of rather selective then egalitarian human potential development of organizations in the context of the human resource management.  
As a point-of-departure of the research section a survey of Czech companies regarding their proliferation and implementation of talent management has been described. Pivotal part of the doctoral thesis includes following fourth methodological and research chapters which presents the core contribution of the authoress to the research problem solution.  As research goals a set of answers were expressed. They are focused on three research items: first – what companies know and think about talent management; second – how the talent is managed in different companies; and third – what are advantages and disadvantages arising of the talent management process.  The solution of the research problem defined above was solved by authoress with using the combined quantitative / qualitative explorative methodology ex post facto for the defined research purpose. 
As a next step of the research procedure the following set of research questions was formulated:  In which kind of organization the concept of talent management is prevalent, i.e. in big corporations which have enough resources to provide talent management programs, or in smaller companies? How do companies attract and retain talented people? With what difficulties have middle size companies to cope, if they apply talent management programs?  What advantages can a medium-sized company have over a bigger company to attract and retain talents? And if is it possible to develop the particular model of talent management for medium sized companies, using the elements of talent management models from larger companies and advantages of medium sized company?
The used methodology of answering on these research questions was based on quite correctly applied semi-structuralized interviews and original questionnaire technique designed by authoress especially for purpose of her research.  Applying the correct and acceptable research methodology above in survey of 89 companies from the total number of 250 identified Czech medium size companies allow create a plastic and persuasive picture of contemporary talent management practices, programs and problems in Czech Republic. The investigation of the application of the talent management in middle sized companies discovered the lack of effective and prosperous time management infrastructure, and implicit companies´ vulnerability of losing talent in comparison with larger competitors.
In opinion of the authoress, a survey of Czech companies regarding the proliferation and implementation of talent management has been conducted in order to get a “feel” and talent management prevalence and impact.  As a result of the authoress research and conceptual activities the satisfactorily sophisticated model of the talent management implementation in middle sized companies is announced. Implementations of this model in the companies promise them to apply a successful management of talents as a core part of the company human potential development and become competitive in comparison to larger companies particularly in talent retention.  
From the point of formal and technical aspects, as well as the lingual correctness of formulation and comprehensibility the doctoral thesis appear to be elaborated on the good level of quality. Some objections could be expressed to the old-fashioned form of citations, and use of more popular then academic form of some headlines formulations. 
Publication activities of the authoress are contextual with the subject of the doctoral thesis and are adequately extensive.            
Conclusion         
Presented doctoral thesis are based on adequate and satisfactorily deep authoress theoretical background and her good orientation in contemporary advanced managerial concepts linked with the human resource management, development and retention as one of important and serious conditions of the strategic successes of business organizations.  They are elaborated with adequate professional quality. As the opponent of the reviewed doctoral thesis I recommend to accept them during the defense.
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