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ABSTRACT 

The subject of this thesis is to optimize selected  logistics activities in a manufacturing 

company. The analysis of the current state of logistics processes,the flow of material and its 

monitoring and suggestions for optimization are the main target of this thesis. The theoreti-

cal part is essentially concerned with knowledge of logistics production,  the  Warehouse 

management  and production, the automatic identification of flow using the   

company  information systems. The analytical section describes the current operating pro-

cedures and proposals how to optimize the use of automatic identification. 
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