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	Odůvodnění hodnocení práce:

The author prepared a business plan for a Pet Café, which is a unique project in Zlín.
She, however, states in her Introduction that “The objective of bachelor thesis is to compile a business plan for new cafe and evaluate feasibility of new business in Czech environment.” (sic). No steps towards achieving her second goal are ever taken. Starting with Abstract (“Theoretical part focus” sic), it is extremely difficult to find a paragraph that would not contain serious mistakes in grammar, typos or poorly constructed sentences. The level of English in the thesis does not correspond to the level the author of this bachelor thesis should possess by the end of her 3rd year of studies. (Examples: advices, In Czech Republic, author summarize, thriving businesses were and be poor, Entrepreneur do not need, Service is considered are maintenance and repair, The reads should get all information, how our products or services differs, and geographical are in which…, groups of buyers who shares, and she want to make, Regarding to range of products, he/she have to, The cafe is aimed to customers, the biggest thread, Following table show, This amount of money supposes to cover, Zlín is developing city, activities which have not been overcame yet, it will be charge free, people will rather safe money, Ballance Sheet). The practical part is poorly connected with the theoretical background. For example, in her practical part, the author does not inform about balance sheet, cash flow, mission statement, financial status. In 1.1 the author jumps from the 13th and 14th century to the 19th century, then again jumps to WWII.  The source (mpo.cz 2019) does not help find the relevant information on p 12. Information at the end of 2.1 is not from a source cited as (mpo.cz 2019). The author uses websites such as zakonyprolidi.cz or managementmania.com, or even strategicmanagementinsight.com instead of appropriate literature or official web sources of the Czech government. Initially, the author mentions there are two types of capital companies, but then goes on to describe three. Chapters 1 to 2 do not mention anything about taxation of natural or legal persons. Information in the subchapter about Capital Companies is inconsistent.
The author never refers to Rhonda M. Abrams by her correct surname.(e.g. Abrams, Abrahams, Adams in 3.1, 3.1.1,3.1.2) Her theoretical part shows overreliance on Adams. Wupperfeld, 2003 is not in Bibliography. The publication by Radim Červený is cited incorrectly. The definition of PESTLE, Porter’s analysis, and SWOT analysis is extremely shallow. In chapter 5, the author unnecessarily summarizes her theoretical part. The author writes numbers incorrectly (1,200,000 instead of 1.200.000). 
Many arguments are poorly written. (“The average gross wage was in fourth quarter of 2018 in Zlín region 28 374 CZK compared to average gross wage in Czech Republic 33 840 CZK (CZSO 2019). This fact shows that Zlín region is economically weak and purchasing power is low” (sic)) There are numerous claims without providing any sources. (There are also eleven high schools and university which shows that there are many possible customers as well; The demand for healthier food is high nowadays; Main supplier of coffee and tea is company Oxalis. This company is stable on market and they are popular among citizens.; regular dog treats offered in pet shops are more expensive and with preservatives and stains; Instagram … is more popular than Facebook nowadays; By authors research the entry on market in Zlín is difficult; Because of lowest wages in country; the „coffee culture“ is still very popular)
Marketing mixes are confusing and poorly written. The author only mentions 4P, but her business shows aspects suitable for 7P or 4C. Her 4Ps are inconsistent (e.g. Place is mentioned in General public, students, but not for dog owners; Promotion not included for People looking for new experience.) Leaflets with a free coupon are not an ideal idea because they could be easily copied, making the owner lose a lot of money. The author does not take into account costs of creating her leaflets (design, copywriting) nor radio ads (copywriting). Although the author writes that “The promotion has to be planed and schedule it at least two months before the opening”, no clear planning or scheduling of promotional activities is provided in the thesis. Intended promotion on social media is vague. According to the author, Instagram is more popular than Facebook, however, she intends to spend more money on promotion on Facebook than on Instagram. 

In 6.6.2: At 2.5 hours per day, 30 days in a month (according to Table 12), the wage for the cleaner is wrong. Health and Social Insurance paid by the employer is also wrong.

Promotion in Table 8 shows a made-up number. The author failed to realize that some of her costs for promotion have a different nature in terms of frequency (website 2000 CZK per year, some leaflets only before the café is open, etc.).

No costs of car or car rental, petrol or any other expenses related to transportation of supplies are mentioned. The author plans to use 1.200.000 Kč of her own money to start her business. She fails to make use of a loan and the potential of a financial leverage. It is also never explained why she needs so much money.
The choice of opening hours is never commented on. The capacity of the café is never mentioned, therefore her predictions of the number of potential customers make no sense. The location of her business on the map in Figure 1 is roughly 1km squared. 
It is not clear what the author means by “Contribution to the Fixed Costs per day” (Table 12) or “Formation Expenses (Table 15). “Robbery or other criminal activity is risk which can be prevent by insurance against theft” (sic) – The author incorrectly assumes that any insurance can prevent criminal activity. Chapter 6.7. dealing with Risk Evaluation is extremely vague and is not grounded in any data whatsoever, especially Probability and Loss in Table 16. The author fails to follow her guidelines set in 3.1.8 in order to create a proper risk evaluation. The author also fails to inform about ROI, sustainability of her business, adaptability, goals, plans, or opportunity costs associated with having her business. Very little attention is given to the fact that it is going to be a place full of animals. The author also forgets about her earlier statement that it is a place for cats and hamsters too (p 31), and mainly focuses on dogs and products for dogs instead. In her closing statement, the author says: “Based on research and analyses the business plan for cafe is feasible and can be successful in future.” She clearly contradicts herself because only a few sentences above she says: “Because of lowest wages in country together with low buying purchasing power cafe may not success in long-term competition.” (sic) More than 2/3 of the conclusion consist of describing the parts of her thesis.

Although the author shows clear motivation and interest for such a business, the feasibility of her business is hampered by her mistakes in several sections of her thesis.

	Otázky k obhajobě:
1) What is the ROI for your business? What do your balance sheet and cash flow look like for the first month and the first 12 months?
2) Given that you plan to invest 1.2m CZK, does your business make sense in terms of economic profit? What are your opportunity costs? Why do you need exactly 1.2m Kč?
3) Why didn’t the author think of taking a loan and making use of financial leverage? 


	Celkové hodnocení*
	
	
	
	
	
	F

	Datum: 29. 5. 2019
	Podpis: Mgr. Petr Dujka


* Výsledná známka není aritmetickým průměrem jednotlivých kritérií hodnocení práce.





