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 “Service is the very life of business. Economic performance is important – without it we cannot 

survive – but it is not the sole responsibility of business today. The real role of business is to give a 

service by making and selling products that satisfy the wants and needs of society, and in doing so 

to be a caring organization in partnership with community and government.” -Thomas J. Bata  



 

 

ABSTRACT 

This thesis discusses about the Corporate Social Responsibility (CSR) especially in local 

self-governmental sector, a special case which is an Armenian village. This study mainly 

focuses on Lusashogh rural community, where, the low level of people’s participation in 

the governing process brings also the low level of corporate social responsibility as well as 

unawareness about the CSR in common.  This research will create some suggestion for 

small rural communities and explain how CSR activities can have a big influence even in 

the small villages. In this study, surveys will be done to outline and identify the role of 

CSR as a component of an effective community local self-governance process. Further, 

this thesis will explain how the village can be developed through CSR initiatives and how 

CSR can solve community problems. CSR components which are addressing to local self-

governmental sector, can be an effective tool for the village to be more improved from 

different aspects of view such as having social services infrastructures. The first part of this 

research will be more concentrated on the CSR components and features in common and in 

second part the concentration will be in the local self-governmental sector in the Republic 

of Armenia and especially the CSR role in Lusashogh rural community. 
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INTRODUCTION 

Topic modernity 

Nowadays for having an effective and good relationships with society as well as for 

contributing environmental protection, social, economic and positive affect in common, 

companies take activates which is called corporate social responsibility (CSR). CSR activi-

ties taken by companies as well as small entities create a big value in an environment 

which brings background for sustainable development. Covering the relationship between 

corporations (or other large organizations) and the societies with which they interact, CSR 

has a big impact in our society development. CSR defines society in its widest sense and 

on many levels, to include all stakeholder and constituent groups that maintain an ongoing 

interest in the organization’s operations. So, from this point of view, CSR has empirical 

importance as well as theoretical. The theoretical importance of CSR is in that day by day, 

realizing the large direct influence of companies on societies there is a need to create theo-

retical background how CSR should look like in a company or entity. In reality, the im-

portance of CSR is that companies cannot act effectively without taking proper initiatives 

to have constructive relationships with society as well as nature. From the practical per-

spective point of view, this study will give us an opportunity to understand better how CSR 

can have its positive effect on environment, society, economics etc. Furthermore, the theo-

retical part will give us new directions on how effective can be CSR, for example how it 

can be used in communities and what are the specifics of CSR in the case when the discus-

sion is about rural communities. Hence from the practical application point, it is taken Lu-

sashogh rural community where, it is required to implement the CSR’s possible activities. 

In this study, CSR will be seen in the community context, especially how can very small 

entities acting in Lusashogh contribute to their problem solutions. Finally, this research  

will give a clear vision that even in case of very small entities and small rural communities 

with many problems CSR activities can be taken and can be very useful for community 

problem solutions.  

Scientific development of the topic 

A number of specialists have contributed greatly to the study of this issue and its 

separate aspects in the scientific circles. Particularly about the theoretical part of CSR and 

CSR components talk McLennan and Banks (McLennan and Banks, 2018). The main fea-

ture here is that they show how CSR turns from ideology to reality. In the works, reports 
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and articles of Lindgreen and Swaen (Lindgreen and Swaen, 2010) they talk about the CSR 

features and components as well.  

About the role of CSR in local self-government sector in common Scott’s work give 

us good background (Scott 2019). Sridhar Murthy, Rao Mohan (Sridhar Murthy, Rao Mo-

han 2016) also speak about the role of CSR in the local self-governmental sector. The last 

sub-chapter is based mainly on Lmaberti and Noci (Lamberti and Noci, 2012), Ismail 

Maimunah’s (Maimunah 2009) work and articles. 

In addition to analytical literature, a number of legal acts, official information, 

documents, reports have been used, including key programs, case studies and initiatives 

that have been implemented on behalf of corporate social responsibility in Armenia as well 

as in the international area. 

Research goal and problems 

Goal of research: To identify the role of CSR in Lusashogh rural community as a self-

governmental body. For reaching this goal there are defined following research problems: 

1. To identify CSR components and its features. 

2. To identify the role of CSR in the local self-governmental sector  

3. To identify the role of CSR in Lusashogh rural community 

Research object and subject  

The subject of the study is the CSR’s role in local self-governmental sector. Where, 

the discussion is about the context of CSR’s influence on local self-governmental sector in 

the specific and role of CSR in Lusashogh rural community. 

Methodological basis of the research       

 CSR is seen as an effective tool for local self-governmental sector and with effec-

tive CSR local self-governmental sector can be developed more quickly which contributes 

to the peripheral development of the Republic of Armenia.      

The research approach sees CSR as an important and useful tool for community 

development. It shows how CSR activities can be taken even from small entities and how 

they can be concentrated on the community problems giving them solutions.  A number of 

methods have been used in the work, including systematic analysis, logical, historical, con-

tent analysis, and case studies. Particularly in the last sub-chapter of this work, content 

analysis and event analysis methods have been used.  
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Study structure 

The study is constructed from Cover page, Content, Introduction, Two Chapters, 

where each chapter has two sub-chapter, Project suggestion, Coclusion and Bibliography.   

In the first subchapter of first Chapter is represented CSR understanding, its theories 

and features, its main components. The second subchapter talks abolut the CSR specifics in 

local-self governmetal sector, Is described how CSR differs in case of local self-

government. It is shown also the main role of CSR in local self-governmental bodies in 

common. The first subchapter of second chapter represents especially Armenian CSR fea-

tures and specifics. It describes how CSR is developed in Republic of Armenia and what 

are the obstacles and problems for Armenian companies to take CSR activates. The second 

subchapter of second Chapter talks about the Lusashogh rural community and CSR role in 

its. It outlines how CSR can be implemented in Lusashogh right exactly from small enti-

ties. 
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CHAPTER1. CSR AND ITS FEATURES IN LOCAL SELF-GOVERNMENTAL 

SECTOR 

1.1 CSR components, theories 

In this subchapter it will be discussed about the corporate social responsibility 

(CSR) in common. The aim of this subchapter is to outline the meaning and the concept of 

CSR, to introduce theories which describe CSR, to outline the connection and the interrela-

tionships between CSR and sustainable development. Will be shown how effective CSR is 

in common, why actually corporations nowadays try to be more socially responsible and 

how does it effect on their reputation in the society. Will be answered particularly to these 

questions: what is CSR, why CSR is important, how corporations take socially responsible 

actions?          

 The idea that businesses should be socially responsible has long roots in philan-

thropy; however, in the 21st century, companies face an increasing set of pressures to act 

responsibly. The impact of corporate scandals and crises, combined with media pressure 

and the speed at which news can spread in an age of social media, makes it difficult for 

companies to ignore or cover up human rights violations, pollution, and social upheaval 

connected to their activities (McLennan and Banks, 2018, p. 118). The high ranking of 

corporate social responsibility (CSR) on research agendas appears to be reflected in theo-

retical and managerial discussions that argue ‘not only is doing good the right thing to do, 

but it also leads to doing better’. As a result, CSR has moved from ideology to reality, and 

many consider it necessary for organizations to define their roles in society and apply so-

cial and ethical standards to their businesses (Lindgreen and Swaen, 2010,p.1). It may be 

imagined that when and if corporations act with not only any effective but even without 

any harmony with the society and if it continues long period of time, after will found a 

situation where none takes responsibility for its actions and finally the population will got 

to the worst point in nature. From this point of view it is visible that there, anyway should 

be any regulating tool and CSR in that context can be considered as a non-formal regulat-

ing factor between society and corporations. Related to above mentioned Peter Dobers 

argues that over the past decades, CSR has gained greater importance as an idea, as a cor-

porate strategy and as a practical program in corporations (Dobers, 2009, p. 186). Other 

authors such as Dima Jamali and Charlotte Karam find that the importance of exploring the 
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context dependence of CSR has been accentuated in recent years with calls for closer atten-

tion to the peculiar institutional constellations, or national business system configurations 

of developing countries, which may ultimately lead to different expressions of CSR (Ja-

mali and Karam, 2016, p.32). The most commonly used definitions of CSR, according to a 

recent online study, come from the Commission of the European Communities in 2001: A 

concept whereby companies integrate social and environmental concerns in their business 

operations and in their interaction with their stakeholders on a voluntary basis, and from 

the World Business Council for Sustainable Development in 1999: The commitment of 

business to contribute to sustainable economic development, working with employees, 

their families, the local community and society at large to improve their quality of life 

(Dobers, 2009, p.186). From only just these above given definitions it can be assumed that 

the CSR is something good (for example having a wellbeing society) for public and some-

thing that may be not so formal but has some not written rules. From that point of view 

Kim finds that corporate social responsibility (CSR) has become a new area of concern for 

the wellbeing of society. Various stakeholders beyond shareholders and investors are in-

creasingly demanding that firms be responsible and accountable for their impact on society 

and the environment as a whole (Kim, Kim and Kim, 2017, p. 2). The very good question 

rises then, why corporations try to act corporately responsible? Basically, it can be said that 

CSR is founded on the notion that corporations are in relationships with other interests – 

for instance economic, cultural, environmental and social systems – because business ac-

tivities affect such interests in society. These relationships may have a strong economic 

dimension, but they may also have a primary focus on social and environmental concerns. 

For business, on the one hand, CSR involves understanding and managing these relation-

ships. Carroll’s CSR model coined CSR a multi-layered concept. Carroll’s four interrelated 

layered pyramid view of CSR is an analogy that emphasizes the interdependence of four 

elements—economic, legal, ethical and philanthropic responsibilities— while expecting 

that the philanthropic responsibility of a business organization as good corporate citizens 

shall remain a top priority (AcharyaPatnaik 2017, p. 2).  Now let us to discuss a little 

about the kind of theories of CSR which will give us more comprehensive imagination and 

knowledge about that. For example Secchi has come up with a group of theories based on a 

criterion what role the theories confer to the corporation and society. The theories are as 

follows: 1) The utilitarian theory, 2) The managerial theory, and 3) The relational theory 

(see Table …). On the other hand, Garriga and Mele’s analysis maps CSR into four types 
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of territories. They are: 1) Instrumental theories, 2) Political theories, 3) Integrative theo-

ries, and 4) Ethical theories. Table 2 describes the theories and the relevant approaches. 

There is no doubt that some similarities do exist in both conceptualizations of CSR and the 

discussion will be based on emphases and approaches (Maimunah 2009, p.200). In the bel-

low brought table are described the CSR theories.   

 

Utilitarian Theory Managerial Theory  Relational Theory 

Theories on social costs 

 

Functionalism 

Corporate social perfor-

mance 

 

Social accountability, audit-

ing and reporting (SAAR) 

 

Social responsibility for 

multinationals 

Business and society Stake-

holder 

Approach 

 

Corporate global citizenship 

 

Social contract theory 

Table 1: Utilitarian, managerial and relational theories of CSR 

 

Types of theory  Approaches  Short description 

Instrumental theories 

(Focusing on achieving 

economic 

objectives through social 

activities) 

Maximization of sharehold-

er 

value 

Strategies for competitive 

advantage 

Cause-related marketing 

Long term value of maxi-

mization 

 

· Social investment in a 

competitive context 

· Firm’s view on natural 

resources and its 

dynamic capabilities 

Altruistic activities socially 

recognized as 
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marketing tool 

Political theories 

(focusing on a responsible 

use of 

business power in the polit-

ical arena) 

Corporate constitutionalism 

Integrative social contract 

Corporate citizenship 

Social responsibilities of 

businesses arise from the 

social power the firms have 

Assumes that a social con-

tract between business 

and society exists 

The firm is understood as 

being like a citizen with 

certain involvement in the 

community 

Integrative theories Management issues 

Public responsibility 

Stakeholder management 

Corporate social perfor-

mance 

Corporate response to social 

and political issues 

Law and the existing public 

policy process are 

taken as a reference for so-

cial performance 

Balances the interests of 

firms’ stakeholders 

Searches for social legiti-

macy and processes to 

give appropriate responses 

to social issues 

Ethical theories 

(Focusing on the right thing 

to achieve a 

good society) 

Stakeholder normative theo-

ry 

Universal rights 

Sustainable development 

The common good 

Considers fiduciary duties 

towards stakeholders of 

the firm. This requires some 

moral theories 

Based on human rights, 
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labor rights and respect for 

environment 

Aimed at achieving human 

development 

considering present and 

future generations 

Oriented towards the com-

mon good of society 

Table 2: Corporate social responsibilities theories and related approaches 

From the table one where are brought the CSR theories the utilitarian theories, ac-

cording to Maimunah Ismail, the corporation serves as a part of the economic system in 

which the function is mechanical i.e. traditionally known as in profit maximization. CSR 

ideas emerged after a realization that there is a need for an economics of responsibility, 

embedded in the business ethics of a corporation. the logic of managerial theory that em-

phasizes corporate management in which CSR are approached by the corporation internal-

ly. This makes the difference between utilitarian and managerial perspective of CSR. Rela-

tional theory has a root from the complex firm-environment relationships. As the term im-

plies, interrelations between the two are the focus of the analysis of CSR. As indicated in 

Table 1, relational theory is further divided into four sub-groups of theories: 1) business 

and society; 2) stakeholder approach; 3) corporate citizenship; and 4) social contract 

(Maimunah 2009, pp. 201-203). 

Dean finds that corporate social responsibility (CSR) is the idea that businesses 

must consider the social and environmental impacts of their practices and meet certain so-

cietal expectations regarding those impacts. The concept refers to the diverse practices, 

policy initiatives, discourses, movements, and disciplines that shape corporate activities 

and the societal expectations and legal requirements pertaining to those activities.  Because 

CSR specifically refers to corporations, the abbreviated term “social responsibilities” has 

also been used to refer to the activities and discourses of profit-seeking entities more gen-

erally (Dean and Ames, 2016, p.1). In our future subchapter it will be in more detailed de-

scribed about profit-seeking entities such as small markets in small villages or communi-

ties. According to Dobers CSR not only concerns the relationships between firms and other 

actors that can be studied empirically, it also has a normative content that addresses what 
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responsibilities corporations might have in our changing social and economic context. The 

very fact that societies are different in many respects implies that CSR can have different 

faces in different societal contexts (Dobers, 2009, p.186).So, analyzing about what Dobers 

talks, it can be said that CSR con vary from country to country as well as capacities and 

action types of CSR can differ depends on many other factors. It is seen from here that 

CSR can be also as a potential mechanism of corporate control. According to Moon CSR, 

including environmental responsibility, consists of corporate activities that reflect and ad-

dress both the social imperatives for business success and the social consequences of busi-

ness activity (Moon, 2007, p. 398).Talking about the success in the market Park finds that 

CSR is a broadly accepted concept that includes various dimensions, such as economic, 

philanthropic, ethical, and legal factors. Consequently, CSR has been frequently investi-

gated as a core antecedent of customer perceptions, including customer satisfaction with 

and loyalty to a service or product (Park and Kim, 2018, p. 1). Related to that above men-

tioned success, (Lindgreen and Swaen, 2010, p.2) says that CSR now appears as an im-

portant dimension of contemporary business activities (Lindgreen and Swaen, 2010, p.2)

  By the end of the century, major restrictions on corporations were removed and 

their primary legal obligation became maximizing financial returns for shareholders. This 

profit-centered approach came to dominate corporate activity for decades and, from a legal 

perspective, continues to be the primary driving force today (Dean and Ames, 2016, p.1).  

In early CSR studies, much emphasis was placed on the effects of CSR and its re-

lated activities on the improvement of corporate financial performance. Recent CSR stud-

ies, however, have begun to focus on the role of corporate external social activities, includ-

ing volunteer service, environmental protection, and charity for disadvantaged groups and 

examine how these activities contribute not only to enhancing financial performance but 

also to increasing loyal customers (Park and Kim, 2018, p. 1). Corporate social responsibil-

ity is a concept whereby business organizations feel obliged to protect the interest of socie-

ty by taking responsibility for the impact of their activities on customers, suppliers, em-

ployees, shareholders, communities, government and other stakeholders as well as their 

physical environment. This obligation makes organizations comply with legislation and 

voluntarily undertake initiatives to improve the wellbeing of their employees and their 

families, as well as for the local community and society at large (Hoque, Rahman, Molla, 

NomanBhuiyan 2018, p.3). Regarding to the local communities the discussion will be 

more detailed in our next subchapters.  



TBU in Zlín, Faculty of Management and Economics 18 

 

At issue for CSR are the ‘societal expectations of corporate behavior; a behavior 

that is alleged by a stakeholder to be expected by society or morally required and is there-

fore justifiably demanded of a business’. As a stakeholder-oriented concept, CSR holds 

that organizations exist within networks of stakeholders, face the potentially conflicting 

demands of these stakeholders, and translate the demands into CSR objectives and policies. 

In some cases though, organizations attempt to change stakeholders’ expectations. To 

achieve the successful implementation of CSR, managers must build bridges with their 

stakeholders – through formal and informal dialogues and engagement practices – in the 

pursuit of common goals, and convince them to support the organization’s chosen strategic 

course (Lindgreen and Swaen, 2010, p.2). We see that for achieving to a success and effec-

tive results regarding to CSR there should be created different types of relationships be-

tween stakeholders, otherwise the result of CSR will not have the maximal results.  

Dean outlines four main ways in which CSR has become institutionalized within 

contemporary capitalism. One form of CSR is socially responsible investing (SRI), where-

by SRI activists use their ownership of shares in a company to shape corporate activity or 

to screen companies for SRI mutual funds (Dean and Ames, 2016, p.2). SRI investors seek 

to make the “business case” that CSR is an effective business strategy because it minimizes 

risk, helps attract better workers, and is appealing to consumers (Dean and Ames, 2016, 

p.2). In an attempt to ward off engagement with nongovernmental organizations (NGOs) or 

avoid more strict legal obligations, companies sometimes create their own corporate codes 

of conduct. This second form of CSR identifies a company’s practices as they relate to that 

company’s employees, community, environment, and broader society and is developed 

either internally or through outside institutions (Dean and Ames, 2016, p.2). The third in-

stitutionalized form of CSR, according to Dean, is that of social certifications, which speci-

fy a set of social or environmental standards for business activity that are monitored and 

communicated to consumers via a seal or a logo. Social certifications differ according to 

the participants involved in creating and monitoring the standards. First party social certifi-

cations encompass standards set, monitored, and reported on by the firm itself (Dean and 

Ames, 2016, p.2) . But at the same time Dean talks about a criticism that all the forms of 

CSR presented above is that companies are not legally required to adhere to their social 

and environmental commitments (Dean and Ames, 2016, p.2). One of the good questions 

on this subchapter is that which business practices can really count as responsible CSR 

behavior? Lindgreen and Swaen say that they might start to answer this question by noting 
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that CSR generally represents a continuing commitment by an organization to behave ethi-

cally and contribute to economic development, while also improving the quality of life of 

its employees (and their families), the local community, and society at large (Lindgreen 

and Swaen, 2010, p.3).  

From this is understandable that CSR is not an one dimension activity and depends 

on the country, society and other factors it can be different. For example organizations’ 

efforts to address a wider variety of social and environmental problems also are CSR. Ra-

ther than a single, comprehensive activity, CSR comprises many different activities from 

which an organization can choose. Accordingly, relevant questions include the following: 

How should the level of an organization’s CSR activity be measured? What are the differ-

ent criteria and indicators that may assess the level of CSR effectively? (Lindgreen and 

Swaen, 2010, p.3). If companies fail to meet the standards, they might be removed from a 

socially responsible index or from participation in a certification system, but there are no 

legal repercussions. This strategy was most successful during the 1960s and 1970s. In the 

United States organized labor, students, and NGOs assisted in the passing of 20 new regu-

latory laws between 1965 and 1977. At the global level, a coalition of developing countries 

known as “the G-77” pressured the United Nations for a new global economic order. In 

1974 the UN Economic and Social Council (ECOSOC) created the UN Commission on 

Transnational Corporations (UNCTC) and, after two years of work, the UNCTC sought to 

develop a legally binding UN Code of Conduct on Transnational Corporations.  

 Talking about the CSR without understanding its benefits would not describe CSR 

in best way. In general Samantha Muir outlines 5 CSR benefits such as:  

- Ability to have positive impact in the community (it will be disscussed about 

this in more detailed in 1.2 subchapter), 

- It supports public value outcomes, 

- It supports being an employer of choice, 

- It encourages both professional and personal development, 

- It enhances relationships with clients (Muir 2015).  

Regarding to the ability to have positive impact in the community, Muir finds that 

keeping social responsibility front of mind encourages businesses to act ethically and to 

consider the social and environmental impacts of their business (Muir 2015). Then Muir 

says that doing that helps organizations to have an impact on the community. Talking 
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about the public value, Muir says that public value is about the value that an organization 

contributes to society. A sound, robust corporate social responsibility framework and or-

ganizational mindset can genuinely help organizations deliver public value outcomes by 

focusing on how their services can make a difference in the community. This might happen 

indirectly, where an organization’s services enable others to contribute to the community, 

or directly through the organization’s own activities, such as volunteerism and philanthro-

py (Muir 2015). Third benefit of CSR is that it supports being an employer of choice. It 

talks about the company’s ability to attract and retain high caliber staff. Fourth benefit en-

courages both professional and personal development. Providing employees with the op-

portunity to be involved in a company’s socially responsible activities can have the benefit 

of teaching new skills to staff, which can in turn be applied in the workplace. By undertak-

ing activities outside of their usual work responsibilities, employees have the chance to 

contribute to work and causes that they might feel passionate about, or learn something 

entirely new which can help enrich their own perspectives. By supporting these activities, 

organizations encourage growth and support for employees (Muir 2015). And the last and 

fifth one is that CSR enhances relationships with clients. A strong corporate social respon-

sibility framework is essential to building and maintaining trust between the company and 

clients. It can strengthen ties, build alliances and foster strong working relationships with 

both existing and new clients. One way this can be achieved is by offering pro-bono or 

similar services where a company can partner with not-for-profit organizations to support 

their public value outcomes, where funds or resources may be limited.  In turn, this helps 

deliver public value outcomes that may not have been delivered otherwise (Muir 2015).  

Talking about CSR it is mostly understand that it is something not regulated by leg-

islation and the good question arises how or why some companies choose to behave more 

responsibly in the absence of legal requirements. Some authors such as Vogel and others 

argue that there are ‘many reasons why some companies choose to behave more responsi-

bly in the absence of legal requirements. Some are strategic, others are defensive, and still 

others may be altruistic’. The basic belief that CSR can be good for business clearly drives 

corporate  interest in CSR, based on the reasoning that organizations create a competitive 

advantage by integrating non-economic factors, differentiating themselves from competi-

tors and building a better image and reputation, and creating consumer goodwill and posi-

tive employee attitudes and behavior (Lindgreen and Swaen, 2010,p.4).  Taking these con-

siderations, companies take the opportunity of “win-win” and they realize that CSR is one 
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of the best ways to reach the “win-win” point. Lindgreen and Swaen find that the organiza-

tions increasingly use CSR activities to position their corporate brand in the eyes of con-

sumers and other stakeholders, such as through their annual reports and websites (Lind-

green and Swaen, 2010, p.2).  

Regarding to the fact that organizations communicate their CSR activities there 

arises some doubt or kind of discussion whether organizations should communicate about 

their CSR initiatives and, if organizations choose to communicate, whether traditional 

marketing tools are appropriate. Yet, according to recent research, communicating about 

social activities does not always benefit the communicating organization, notably because 

CSR communication may trigger stakeholders’ skepticism and cynicism. But from the oth-

er point of view if there is no any communication about company’s CSR activities it can 

also arise a kind of doubt for the population, society and as the society demands nowadays 

corporations to be socially responsible it seems there is some paradox regarding for doing 

or not doing CSR communication. We find that anyway CSR communication is preferable 

than doing nothing and a systematic, interdisciplinary examination of CSR communication 

could offer an essential definition of the field of CSR communication which emphasizes 

the role of such communication and outlines key CSR communications tactics, such as 

social and environmental reporting, internationally recognized CSR frameworks, and dif-

ferent means to involve stakeholders in two-way communication processes. Key questions 

include what to say – and then how to say it – about an organization’s CSR programs and 

achievements, without appearing self-serving or risking stakeholder cynicism.   

 The evidence concerning CSR motivation and impacts on firm performance and/or 

policy implications is far from clear and the link between CSR and internal control over 

financial reporting has not yet been examined extensively in the literature. Prior research 

reports on the ethical aspect of CSR activities. For example, Kim et al. claim that socially 

responsible firms constrain both accruals and real earnings management and thus deliver 

more transparent and reliable financial information to their stakeholders. Their research is 

based on a theoretical foundation posting that moral firms operate based on trust and coop-

eration with their stakeholders, which prevents opportunism (Kim, Kim and Kim, 2017, p. 

343). The contrary evidence finds that firms may be motivated to engage in CSR for op-

portunistic reasons. The firm may use CSR as a medium with which to signal the market 

that it is a good corporation. Entrenched managers may conduct CSR practices to burnish 

their reputation, in turn causing agency conflicts between managers and shareholders. 
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Some firms engage in CSR activities irresponsibly, and thus bring negative consequences 

to stakeholders, including shareholders, employees, customers, and suppliers. For example, 

firms that engage in excessive CSR spending are more likely to avoid taxes measured in 

terms of the likelihood of engaging in tax sheltering and the extent of book-tax differences 

(Kim, Kim and Kim, 2017, p. 343).  

Now let us to talk a little about some criticism regarding to CSR. There are some 

opinions that CSR has more harmful effect then the opposite as in case of CSR the compa-

nies change their main direction of action. As an example a small but vocal minority (e.g., 

the American economist Milton Friedman) argue that CSR actually does more harm than 

good because it takes companies’ attention away from their primary objective – generating 

profits. Proponents of CSR see these forms as important steps in reorienting corporations 

to the public good. Other critics view most CSR initiatives as not going far enough. Per-

haps above all, critical perspectives emphasize voluntary CSR initiatives as a strategy or-

ganized by corporations with the aim of pre-empting stricter laws and regulations. Corpo-

rations use these voluntary efforts so as to emphasize their responsible activities (whether 

real or not), shape public perceptions, and sometimes restore their tarnished brands. But, if 

their practices are not perceived as matching these social expectations, corporations may 

be accused of “green washing.” Having great economic resources, they have significant 

power to influence these struggles, as participants in civil society draw upon forms of cul-

tural authority or legitimacy to shape the demands placed on corporations. Currently there 

is a need for greater empirical research on how the expectations of CSR are constructed 

and implemented through particular practices, how conflicting stakeholder interests are 

mediated, and what the role of power across different groups is throughout this process. 

Despite rapid growth over the past decade, CSR theory and research remain largely dis-

jointed and in need of more systematic studies across various disciplines, if these processes 

are to be understood – and, with them, how public policy can be used to improve socially 

responsible practices (Dean and Ames, 2016, p.3).   In their article Moral Landscapes – 

Understanding Agency in Corporate Responsibility Initiatives, Larssaether and Nijhof 

(2009) present parts of a case study on the emergence of an organic milk market in Nor-

way. The case illustrates how problematic it is for Coop to change current practice of space 

management and how products such as organic milk are presented in-store. By bringing 

materiality and agency into the theoretical concept, ‘moral landscape’ is presented as a 

conceptual link between CSR activities and sustainability. The authors show that CSR 
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practice is always negotiated, delegated and distributed in networks of corporate practice, 

in which social and material agency play equally important roles (Dobers, 2009, p.188).  

Another criticism bring Fougère and Solitander in their article Against Corporate 

Responsibility. Critical Reflections on Thinking, Practice, Content and Consequences. 

They examine contemporary corporate responsibility trends as they are articulated in a case 

of the recently built Botnia pulp mill in Fray Bentos, Uruguay. While taking a critical per-

spective, they follow the argument that CSR and any corporate responsibility in this case is 

nothing else than ‘hegemonic articulation’ or corporate colonialism and suggest that this is 

the case also with many more corporations (Dobers, 2009, pp 188-189). These authors see 

that CSR as part of the self-regulation paradigm is deemed part of the problem rather than 

part of the solution, and Fougère and Solitander has suggest regulation-based articulations 

of CSR.           

 Donna J. Wood attempts to fill the knowledge gap about political will for measur-

ing and tracking corporate social performance in general. In ‘Measuring corporate social 

performance: a review’, she maintains that there is a lack a good understanding of how to 

develop corporate social performance measures (Lindgreen and Swaen, 2010, p.4).In ‘The 

business case for corporate social responsibility: a review of concepts, research and prac-

tice’, Archie B. Carroll and Kareem M. Shabana investigate the business case for CSR: In 

the end, why should the business community jump on the CSR bandwagon? How do com-

panies benefit tangibly from engaging in CSR policies, activities and practices? The au-

thors provide some historical background and perspective, as well as a portrait of how un-

derstanding of CSR has evolved and a summary of some long-established, traditional ar-

guments both for and against the idea. The business case for CSR may be categorized into 

four arguments, they say: (1) reducing cost and risk (2) strengthening legitimacy and repu-

tation (3) building competitive advantage, and (4) creating win–win situations through 

synergistic value creation (Lindgreen and Swaen, 2010, p.4). Therefore, from a narrow 

view, the business case justifies CSR initiatives only when they produce direct and clear 

links to firm financial performance. Effective CSR requires developing appropriate CSR 

strategies, and effective CSR activities are those directed at improving both stakeholder 

relations and social welfare.  

Kim mentions, as firms face increased pressure to act in socially responsible ways, 

they are also under great public scrutiny to provide accurate and timely financial reporting. 

The Sarbanes Oxley Act (SOX, hereafter), signed into law on July 30, 2002, was designed 
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to enhance financial reporting quality so that potential stakeholders could stay fully ap-

prised of the firm’s financial situation. Under Section 404 of the SOX, companies are 

mandated to publish any “material” information concerning the scope and adequacy of the 

structure and procedures of their internal control over financial reporting (Kim, Kim and 

Kim, 2017, p.342). Much of research during the 1990s focused on ways to convince man-

agers in business to take on responsibility beyond profit, and focused on legal and volun-

tary ways to do so. Current research is geared toward what kind of management and which 

methods enhance the integration of, for instance, social and environmental concerns, or the 

integration of CSR into everyday business activities and management systems (Dobers, 

2009, p.187). More recent attempts of describing integrated management systems in the 

twenty-first century include the integration of environmental, social, quality and health-

related issues (Dobers, 2009, p.187).  

Investors consider the ethical conduct of firms when they make investment deci-

sions,1 while customers consider environmental and corporate social impacts in their pur-

chasing decisions. As members of civil society, stakeholders are becoming increasingly 

aware of CSR, and corporations are not only promoting the business accountability of the 

entity itself, but are also ensuring that their business partners in the supply chain are oper-

ating business in a socially responsible manner. In response to this increasing demand in 

society, CSR or corporate sustainability are becoming very important in the business agen-

da and are considered prominent features of business and society today (Kim, Kim and 

Kim, 2017, p.342). From an organizational perspective, CSR refers to business stewardship 

that benefits the environment, society, and the economy. To be socially responsible and 

sustainable, firms are under increased pressure to maintain a high level of ethical standards 

and transparency in every business practice (Kim, Kim and Kim, 2017, p.342). The key 

objective of CSR from a financial reporting point of view is to ensure that the firm’s con-

trol environment is compliant, effective, efficient, and sustainable, and that its financial 

information is accurate and transparent.      

 Talking about the CSR and not to talk about the sustainable development could 

bring a very low level of awareness of CSR. According to Moon, CSR and sustainable 

development are both are often accused of being contradictions in terms: one assumption 

being that corporations are incapable of social responsibility and the other being that sus-

tainability of the planet and its resources and integrity is incompatible with economic (and, 

in some cases, social) development. Both terms are often used vaguely and even inter-



TBU in Zlín, Faculty of Management and Economics 25 

 

changeably. The question then arises as to their meaning and relationship. The CSR lexi-

con certainly includes reference to sustainability (Moon, 2007, p. 297). But at the same 

time it becomes clear that as much they can be used interchangeably they are also differ 

from each other.  

While the notion of CSR is increasingly evident in the corporate world, among 

many civil-society advocates and in public policies it is ambiguous and contested on vari-

ous grounds, just like the concept of ‘sustainable development’ is contested and disputed. 

Many different approaches have been identified and the contribution of CSR to sustainable 

development can be questioned (Dobers, 2009, p. 186).     

 Regarding to the reference inclusion to sustainability, Moon finds that this is some-

times with reference to the sustainability of the corporation, sometimes to that of the envi-

ronment and sometimes to that of the society. This is illustrated by usage in European 

business education, where ‘sustainable development’ (24 %) was the most popular generic 

label of CSR programmes, followed by ‘business ethics’ (22 %), ‘ecological/environmental 

management’, ‘business and society’ and ‘corporate social responsibility’ itself (all 16 %). 

Similarly, ‘sustainable development’ was a popular research area for European scholars in 

CSR (18 %) compared with the most popular areas of ‘business ethics’ (36 %), ‘ecologi-

cal/environmental management’ (21 %), ‘business and society’ and corporate social re-

sponsibility’ itself (20 %). Both CSR and sustainable development are essentially contested 

concepts as their meaning is always part of debate about their application. This is because 

they are appraisive, internally complex and openly defined terms. CSR and sustainable 

development are both ‘appraisive’ in that they are considered as valued and are not simply 

empirical concepts. Thus, no one covets a reputation for being ‘socially irresponsible’ or 

‘unsustainable’ (Moon, 2007, p. 297).  

It has now become important for business firms to demonstrate their commitment 

to CSR in order to counteract the growing public skepticism caused by corporate wrongdo-

ings. Corporate social responsibility has been defined in a variety of ways. The World 

Business Council for Sustainable Development (WBCSD) defined it as the ethical behav-

ior of an organization towards society and other stakeholders who have legitimate interest 

in the business. Carroll, the celebrated scholar and the father of modern CSR, defined the 

social responsibility of business as encompassing the economic, legal, ethical and discre-

tionary expectations that various stakeholders have from business organizations (Hoque, 

Rahman, Molla, NomanBhuiyan 2018, p.3). The rules or principles of the application of 
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CSR and sustainable development are relatively ‘open’. Neither can easily be codified. 

CSR is not simply a matter for individual firms to pronounce upon. Governments, business 

associations, business consultants, NGOs, shareholders, employees and consumers have all 

shown a propensity to attempt to defi ne it as they seek to endorse, encourage or criticize 

its practical manifestations. Likewise, there is no single authority on the definition of sus-

tainable development. There are controversies about its definition (and what defines threats 

to it) among scientists, let alone when governments, NGOs and businesses enter the fray 

(Moon, 2007, p. 297).  

It may be said that CSR and sustainable development agendas for sure differ from 

each other depends on the different national social, economic, governance and environ-

mental systems in which they are located. Regarding to that Moon says that what is 

deemed a business responsibility in one country may be regarded as a governmental, socie-

tal or individual responsibility in another. This is true even when comparing such relatively 

similar national business as the USA and Western Europe (Matten and Moon, in press) and 

is even more so when comparing Asian and other business systems (Moon, 2007, p. 298). 

Regarding to the criticism Dolan finds, that CSR is, by definition, voluntary—and 

therefore remains the subject of intense debate between those who see it as an aspirational 

goal for stimulating the creative competitive energies of business in the service of social 

good and those who see it as a form of toothless soft regulation which at best fails to 

change the fundamentals of neoliberal enterprise and at worst forecloses the possibility of 

properly regulating corporations, while providing a smokescreen behind which the corpo-

rate exploitation of people and planet continue on apace (Dolan, Gilberthorpe and Rajak, 

2018, p.3). There can be little doubt that CSR is an increasingly prominent theme in busi-

ness. Even the skeptics acknowledge this. Martin Wolf (Chief Economics Commentator, 

The Financial Times) described it as ‘an idea whose time has come’. Clive Crook (Deputy 

Editor, The Economist) commented that ‘over the past ten years or so, corporate social 

responsibility has blossomed as an idea, if not as a coherent practice’. A Google search in 

April 2006 revealed 81.4 million CSR references (compared to 215 million for sustainable 

development) (Moon, 2007, p. 299).  

Dolan says that corporate social responsibility (CSR) refers to two key things. First, 

it is a model of positive action adopted by multinational corporations as part of a business 

design that aims to benefit stakeholders at all levels and, subsequently, improve business 

activity (Dolan, Gilberthorpe and Rajak, 2018, p.1).Second, however, from this position of 
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growing critique, the CSR agenda became a platform for corporations to take an increas-

ingly active role as agents of sustainable development as well as a mechanism by which 

public- and third-sector actors sought to engage business in delivering social goods. Here, 

CSR provides a conceptual framework for delivering sustainable development and address-

ing environmental, climate, alternative energy, and community development issues vis-á-

vis commercial enterprise. Typically this involves technological improvement (to reduce 

carbon emissions, environmental destruction, and so forth) and socioeconomic develop-

ment programs (infrastructural development—schools, hospitals, roads, and so forth—as 

well as training and microcredit schemes) (Dolan, Gilberthorpe and Rajak, 2018, p.1). 

 According to Dolan, et al (2018, p. 2) as CSR has gathered momentum since the 

1990s, and as it recruits support from an extensive and diverse constellation of actors, it 

has become a platform from which multinationals can take an increasingly active role in 

setting, as well as implementing, the development agenda at a global level.  

From all of this above mentioned in this study is found that CSR in generally kind 

of an effective tool for all stakeholders, companies, societies and other interested parties. 

But discussing also about the kind of risks or non effectiveness of CSR, can be said that 

ineffectiveness can happen only in case when companies are not taking in very serious 

their CSR initiatives and they just try to show the society that they are socially responsible. 

We find that in those cases the companies even can harm their reputation and our advice is 

to take seriously CSR actions. As has been seen in this, there are not concrete regulations 

regarding on CSR and from one point of view it may seem not so serious thing to do but 

without having a responsibility our nature and our resources will be lost. CSR also, as is 

shown in this study, tend to have day by day more and more developed and aware society. 

According to our study there is a big believe that CSR actions will for sure contribute to 

high level of corporate responsibility. 

 

1.2 CSR in local self-government sector  

In this subchapter we are going to discuss the CSR in local self-government sector. 

Our aim in this part is to outline the role of CSR in self-governmental sector, to find and 

outline the specifics and features of CSR when it is in that sector. Our problem is to find an 

answer why governments and local self-governments try to have a strong CSR takers and 

how they realize that? We will discuss the CSR impact on local communities’ life as well, 
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will understand whether local communities really need CSR activities on their villages or 

small cities or no?  

As we have been discussed in our previous subchapter, we found that CSR activi-

ties, even goals can be different depends on the company type, society needs and other 

priorities. So talking about local self-governmental sector, we should realize that here also 

CSR activities may be different. For example in, Armenia in different local communities 

exist different problems and if in those communities CSR activities are taken, so logically 

they will be different. Regarding to that McLennan firstly, brings this question: Given the 

management focus and widely accepted voluntary character of CSR, why do governments 

care about the concept at all? Another question can be considered why local communities 

also are interested or should be interested of CSR? Then he gives an answer which, accord-

ing to him is very simple: governments are interested in CSR because the respective busi-

ness efforts can help to meet policy objectives on a voluntary basis. The same interest can 

have also local communities. Depends on the community problem types the interest also 

can be different (McLennan and Banks, 2018, p.117). Local governments work in many 

ways to improve the vibrancy, amenity and wellbeing of their communities. Expectations 

of local government are increasing globally, however, with greater community demand for 

improved environmental protection, local economic activity and social vitality (Scott 2019, 

p.4). We find that there are two sides questions: first side is why companies should take in 

local communities CSR actions and the second side is what is local government’s role in 

supporting business to be more environmentally and socially responsible? Do they have a 

part to play? Or is promoting corporate responsibility just a role for national government?   

Corporate activities have impacts on different groups across societies, and there-

fore, businesses have various sets of social responsibilities to different segments of society, 

all of which vary by country, sector, and company. CSR is, after all, corporate social re-

sponsibility, regardless of the setting. The overwhelming predominance of business litera-

ture in the CSR field also points to the value‐added notion of CSR—that doing good is also 

good for business (“the business case for CSR”). However the origins of CSR in Western 

and specifically American business and societal culture and the subsequent examination of 

different cultural lens on the role of business in society has largely diverted attention from 

better understanding and expectations of CSR from the perspective of communities in 

non‐Western societies.  
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In short, communities in developing/impoverished/remote areas typically perceive 

this corporate responsibility differently. These communities also have a different perspec-

tive on the development impacts of CSR and of corporate activities more broadly. Indeed, 

although research on the community impacts of CSR is limited, there is a growing body of 

work that questions the ways in which businesses “do” development, the impact of these 

initiatives, and whose interests they ultimately serve (McLennan and Banks, 2018, p.117). 

Corporate responsibility is a useful framework that enables collaboration between govern-

ment, civil society, and business, facilitating cooperative solutions to societal problems. 

The role that government plays will vary across jurisdictions and different political, cultur-

al, economic and environmental contexts. Some governments focus corporate responsibil-

ity efforts on social equity or labor standards, while others are more concerned with envi-

ronmental protection (Scott 2019, p.5).  

If we, firstly, in generally describe community, so, it is seen as a group of people 

sharing a common purpose, who are interdependent for the fulfillment of certain needs, 

who live in close proximity and interact on a regular basis. There are shared expectations 

for all members of the group and responsibility taken from those expectations. The group 

is respectful and considerate of the individuality of other persons within the community. In 

a community there is a sense of community which is defined as the feelings of cooperation, 

of commitment to the group welfare, of willingness to communicate openly, and of respon-

sibility to and for others as well as to one’s self. Most important there exists community 

leaders who are responsible for the success of any community event, depending on the 

needs of the community, and the individual’s own feelings. The community leaders are 

individuals who strive to influence others to take responsibility for their actions, their 

achievements, and the community welfare. At the local level, the roles and responsibilities 

of local government differ significantly between and even within countries, affecting the 

types of possible action. Local governments may have the ability to enact by-laws and 

raise taxes, they can be responsible for a diverse range of services including public health, 

public housing, education, business licensing, waste and pollution management, road 

maintenance, public and street lighting, parks and recreation services, storm water and 

drainage systems and utilities (Scott 2019, p.5).  

What about community development. According to Ismail Maimunah, community 

development (CD) refers to initiatives undertaken by community with partnership with 

external organizations or corporation to empower individuals and groups of people by 
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providing these groups with the skills they need to effect change in their own communities. 

These skills are often concentrated around making use of local resources and building po-

litical power through the formation of large social groups working for a common agenda. 

Community developers must understand both how to work with individuals and how to 

affect communities' positions within the context of larger social institutions (Maimunah 

2009, pp.203). Under CSR activities, we can say, that all these above mentioned by Ismail, 

can be as a part of CSR taken by companies. So, we find, that through CSR activities or 

CSR can be seen as a great and effective community development tool. Regarding to that 

Liston-Heyes and Ceton state that CSR is concerned with redistributing corporate re-

sources to public causes. As the CSR critic Henderson puts it provocatively, CSR is now 

“a common body of doctrine” that requires businesses to ”play a leading part in achieving 

the shared objectives of public policy and making the world a better place” (Steurer 2010, 

p.1).  

From one point of view, McLenan finds, that CSR initiatives are often built on val-

ues that differ from local understandings of development and community desires for con-

nection and relationship (McLennan and Banks, 2018, p.117). Correspondingly, there is 

increasing expectation from governments, nongovernmental organizations (NGOs), con-

sumers, employees, and other stakeholders that corporations will act responsibly in the 

conduct of their operations. As a result, a range of CSR initiatives and programs have ap-

peared within corporations in recent decades, ranging from ad hoc donations and small 

projects to full CSR departments with a wide‐ranging remit and including activities from 

environmental programs to employee benefits to community activities (McLennan and 

Banks, 2018, p.118). Such a wide‐ranging remit means that much of what happens under 

the corporate banner of CSR (e.g., emission reductions), while certainly laudable, is not 

particularly relevant to the development aspirations or trajectories of communities in de-

veloping countries, where the pressures faced by companies are compounded by the expec-

tations of impoverished and marginalized communities within the company's area of opera-

tion (McLennan and Banks, 2018, p.118).      

 When we are talking about the companies contribution to the community develop-

ment there arises CCD (corporate community development) name and regarding to that 

McLennan mentions that these CCD initiatives—sometimes referred to as corporate com-

munity involvement, are often grouped under the umbrella of CSR and have led to the cor-

poration increasingly playing a direct role as a development agent (McLennan and Banks, 
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2018, p.119). It becomes clear that in case of a good and effective relationship or coopera-

tion, companies can contribute to the community development and be as a perfect local 

communities development tool. McLenan et al. add that this trend towards greater corpo-

rate involvement in community development can also be seen in other sectors, for exam-

ple, the increasing social and economic support from tourism companies to host communi-

ties in developing areas and argue that it has become common for CSR practices in emerg-

ing economies to include social programs, such as health, education, and youth develop-

ment (McLennan and Banks, 2018, p.119).  

This increase in community development support has occurred alongside interna-

tional calls for the private sector to play a more intentional and proactive role in interna-

tional development and to become a “consciously engaged agent of development” rather 

than simply contributing to development through economic growth. Reflecting this in-

creasing interest in the role of the private sector and the growing number of corporations, 

undertaking community development initiatives is a large and growing literature on CSR 

and development. Much of this is in business studies and tends to focus on the business 

case, best practices, and benefits to the company, including the social license to operate, 

risk minimization, cost minimization, regulation avoidance, corporate morale, customer 

satisfaction, market appeal, and long‐term business sustainability. It is clear that much of 

what underlies these calls is a focus on how CSR can be made to work for the company. 

However, the corporate literature is also full of references to partnership and the commit-

ment of corporations to the community.  

McLennan mentions also that corporate CSR and CCD programs are typically 

clearly defined and demarcated. Environmental monitoring and management programs, 

compliance with international labor and human rights standards, and targeted, directed, and 

(usually) implemented community programs are pursued and reported in glossy public 

relations reports and materials (McLennan and Banks, 2018, p.121). As we discussed about 

the CSR as a good tool for community development we have also to show some mecha-

nism about how CSR can contribute, trough which mechanisms it can have its support to 

local communities. Some authors find among these popular mechanisms as follows: 

-  Public Private Partnerships (PPPs), where local governments enter into partnership 

arrangements with business to achieve local sustainable development results, usual-

ly related to infrastructure or development projects.Local governments have the 

opportunity to influence the private sector by including binding environmental and 
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social outcomes in the contract. The Holdfast Bay development of a part of the 

South Australian foreshore in the early 2000s is held up as an example of a good 

PPP. The municipality of Holdfast Bay invested considerable time and resources, 

carefully selecting their private sector partner and working collaboratively with 

them to develop a sound relationship. 

- Environmental protection agreements are government-business contracts intended 

to curb pollution or other kind of specific environmentally degrading process. Ex-

amples include Pollution Control Agreements, which were popular in Japan viii, as 

well as Environmental Upgrade Agreements (EUAs), which facilitate efficiency 

improvements in commercial buildings, such as implemented by City of Melbourne 

and City of Lake Macquarie in Australia. (NB: EUAs are also a financial mecha-

nism). Sustainability partnerships are formed by local governments joining with 

business to achieve long-term sustainability outcomes. The Network for Sustaina-

ble Business Development in Northern Denmark ix led by the Cities of Aalborg 

and Hjørring (Denmark) aims to improve companies’ competitiveness by focusing 

on environmental improvements in the production process. City of Melbourne’s 

project to facilitate a business group joint purchase of renewable energy by some of 

the largest energy users in the city could be considered a sustainability partnership 

(See City of Melbourne, Powering the City case study). City of Oslo in Norway es-

tablished a Business for Climate network (Scott 2019, p.12). 

Regarding to the agreements or regulations related to CSR, we will bring the Indian 

example. Indian CSR context has recently undergone a radical legislative reform. Whilst 

previously, corporate actions with regards to social responsibility were neither compulsory 

nor regulated anyhow, the Section 135 of the 2013 Indian Companies Act1 introduced, 

inter alia, several provisions that aim at defining a new regulatory framework for CSR - 

making CSR compulsory to a large number of firms (Sridhar Murthy, RaoMohan 2016, p. 

2). These kind of regulations are tools which make the process sure that CSR activities will 

be taken by companies and as a continuation of the fact that CSR activities are taken, 

McLennan et al. mention, for example, the website for Newcrest Mining Limited features a 

“Community” page highlighting their community policy and sustainability reports featur-

ing local community development and investment. Carlson Rezidor has a “Responsible 

Business” section on their website, highlighting a “Think Community” program that aims 

to have a “ripple effect of positive change through strategic partnerships, meaningful pro-
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jects, donations and community involvement” (McLennan and Banks, 2018, p.121). These 

publications and websites highlight a range of well‐defined activities: schools are support-

ed, health programs implemented, local businesses and contractors fostered and mentored, 

and employees supported. These activities—often designed in a coordinated and integrated 

fashion from the corporate perspective—set out the bounds of what (and where) the corpo-

rate understands its limits are in terms of “responsibility”. But these corporate initiatives 

are also severely limited by the frame within which they are conceived. Large‐scale corpo-

rate operations (in tourism, extractives, or other sectors) do not exist in a vacuum, even if 

they may appear as enclaves.  

Frequently, there are a range of factors driving socio‐economic and political and 

cultural change in communities around them. But we shouldn’t forget that there was a kind 

of differences between the way how companies and communities imagine CSR/CCD ac-

tions in their communities and regarding to that McLennan mentions that one of the most 

important differences between the way in which companies and communities view 

CSR/CCD is related to the way in which each understands the nature of the relationships 

created. This includes the relationship between the company and the community and rela-

tionships within the community itself, where the narrow lens of the company usually fails 

to account for the complexity of communities, the agency of individuals and groups within 

these communities, and the way in which the “gift” of community development alters 

community dynamics. There is also a fundamental difference between companies and 

communities in terms of the importance placed on material benefits as opposed to relation-

ships. Although communities may appreciate the benefits, they are likely to view develop-

ment as more about relationships than simply these tangible benefits (McLennan and 

Banks, 2018, p.121).  

Continuing our legislation example, Indian CSR context has recently undergone a 

radical legislative reform. Whilst previously, corporate actions with regards to social re-

sponsibility were neither compulsory nor regulated anyhow, the Section 135 of the 2013 

Indian Companies Act1 introduced, inter alia, several provisions that aim at defining a new 

regulatory framework for CSR - making CSR compulsory to a large number of firms. This 

evolution is the result of strong social pressures and expectations in a country that, in spite 

of being one of the largest and fastest-growing economies in the world, still has to cope 

with 21,3% of its population living below poverty line2 (World Bank threshold of $1,9 per 

day) and a relatively low Human Development Index (0,609 in 2014, ranking India at 
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130th position3). In this context of uneven distribution of the benefits of economic growth, 

companies have been growingly pressured towards participating in the development of 

communities impacted by their activities. The Indian Parliament’s adoption of the Compa-

nies Act in 2013 responds to these social demands (Sridhar Murthy, RaoMohan 2016, 

p.61). 

Companies have a poor reputation when it comes to handling community relation-

ships, and instead, they tend to view CCD in operational and business‐focused terms. At 

best, this may mean that they see CCD as a way to help communities, alleviating aspects of 

poverty and providing material benefits to communities. Companies are also likely to view 

relationships through an understanding of the community that they construct themselves 

(as outlined above)—a largely one‐dimensional lens focused on identified leaders and 

community groups. However, it is clear that the community identified by companies is 

rarely the bounded and homogenous entity companies would like them to be. Communities 

are complex, seldom stable, and often chaotic, defined as much by social differentiation 

and diversity as they are by common interests and inclusion. In this context, seeking a “so-

cial license” or “informed consent” from within this heterogeneous, geographically rather 

than socially defined community is often impossible and an exercise that reflects the cor-

porate need for security and control rather than any real reflection of a broad community 

set of interests (McLennan and Banks, 2018, p.122). 

 

Figure 1: Reversing The Lens: A Conceptual Comparison of Corporate Social Re-

sponsibility (CSR) and Corporate Community Development (CCD), source: (McLen-

nan and Banks, 2018, p.122). 
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McLennan has been talking about the community-corporation different approaches 

regarding to community development he brings figure 1 which seeks to illustrate the dis-

connect between corporate and community views of the contribution of CCD. The com-

munity perspective on their relationship with corporations typically overlaps with elements 

of the corporate vision but also, on the one hand, includes a much broader set of activities 

and processes wider than CSR. Hence, and critically, the social responsibilities of the cor-

poration extend well beyond the scope of defined CCD initiatives. The conceptualization 

in Figure 1 illustrates how an intentional and often instrumental CSR‐framed lens on 

community development emphasizes those elements over which the corporation has direct 

control. It highlights the voluntary aspect of a relatively narrow range of activities and 

benefits directed at the community and is typically concerned (in the rhetorical sense at 

least) with promoting a form of “detached sustainable” community development that 

moves communities away from a dependence on the corporation for their development 

(McLennan and Banks, 2018, p.122-123). So what can corporations do? The discussion 

and analysis above point to three main areas that responsible corporate can address so as to 

better contribute to more inclusive and sustainable forms of community development and, 

in an even more aspirational mode (McLennan and Banks, 2018, p.123). This first is rec-

ognizing that core practices (including those that may not be usually regarded as part of 

CSR efforts) can impact profoundly on community development and hence aim for greater 

coherence between CSR policies and ethical operating practices. This can call attention to 

two areas: 

- In terms of core business activities such as local employment, procurement and 

business contracts, prioritize community development rather than emphasize busi-

ness interests. Too often a cost‐cutting, “bottom‐line” focus will send potentially 

transformative local activities such as employment outside the local area, for exam-

ple. 

- Second, and more broadly but potentially also capturing activities in the above 

point, there is a need to transform the corporate ethos from one in which all activi-

ties are contained and closely controlled to one where the corporation is working 

towards community development in an integrated fashion with communities, indus-

try, NGOs, government, and other private sector organizations. This latter approach 

gets around the typically piecemeal, unconnected, and ultimately unsustainable 

programs that characterize the bulk of existing CCD initiatives. 
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Next, Mclenan mentions that we would make a call for corporations to “embrace 

chaos.” Large‐scale industrial operations established by corporations—including the en-

claves of extractive industries or tourism—are complex and involve sophisticated man-

agement and coordination across a range of systems, yet their relationships with communi-

ties and processes of social change and dynamics have historically been poor. Recent work 

in development and elsewhere in the social sciences highlights the challenges posed to 

those seeking to “manage” “wicked problems” and complex social environments. A central 

element of this is to recognize and address the ways in which CSR and CCD initiatives 

typically promote development that is conservative and a form of “anti‐politics” that sim-

plifies and depoliticizes the typically highly charged local political arenas within which 

development occurs. Ways to address or overcome these challenges—acknowledging 

again that there are no universal fix or one‐size‐fits‐all approach—are currently proposed 

to lie in the adoption of much more adaptive, reflexive, and flexible approaches, under-

pinned by an ethos of inclusive participatory development and collaboration. Third, the 

argument above makes it clear that through a community lens, relationships are central to 

long‐term sustainable community development prospects. Research elsewhere suggests 

that building relationships that foreground community goals and priorities is essential to 

promote a community‐driven development vision and outcome (McLennan and Banks, 

2018, p.123).  

We try to find an answer to the following question “Why is it important to imple-

ment social responsibility towards local communities?”.Social responsibility encompasses 

the commitments of business to the society and the various local communities, the expan-

sion of these commitments beyond economic functions and the inclusion of social activi-

ties as appropriate. CSR as a concept applied in business management contributes to sus-

tainable economic development, which is beneficial, both for the business and for society; 

it ensures the improvement of labor relations with employees, cares for their families, the 

local communities and the society as a whole and improves the quality of life. CSR imple-

mentation supports social, economic and environmentally sustainable development in soci-

ety by maximizing the positive impact of the business and minimizing the negative one 

(Why is it important to implement social responsibility towards local communities? [no 

date]). In the Green Paper of the European Commission CSR has the following defini-

tion: “Declaring (their) social responsibility and voluntarily taking on commitments, which 

go beyond common regulatory and conventional requirements, which must be respected in 



TBU in Zlín, Faculty of Management and Economics 37 

 

all cases, companies endeavor to raise the standards of social development, environmental 

protection and respect of fundamental rights and embrace an open management, coordinate 

the interests of all stakeholders in a common approach to quality and sustainability”.  

In this sense, CSR is defined as a system for managing relationships between the 

company and the surrounding environment (stakeholders and local communities). Compa-

nies implement CSR voluntarily, without being forced by law to achieve social and envi-

ronmental objectives in their daily business activities. The hotel and restaurant sector is 

based on permanent relationships between people. Discussing about especially the hotel 

and restaurant sector RESPONS Learning Space finds that contact with local communities, 

both in everyday life and in the strategic management of businesses, has a great poten-

tial: only a healthy environment combined with loyal, dedicated, highly qualified employ-

ees, who are motivated in their work, provide quality services that satisfy their customers. 

On the one hand, small hotels and restaurants create wealth, jobs and improved living 

standards in local communities. On the other hand, their activities, successful business and 

prosperity depend on the favorable conditions within the community. Local authorities also 

have an important role in creating favorable conditions for successful business develop-

ment and job creation. In this sense, the success of the hotel/ restaurant depends on the 

partnership between the local authority, business and the interests of the other local com-

munities. The contact between the hotel and restaurant manager with the local communi-

ties is expressed in constant commitments to behave ethically and contribute to economic 

development, while improving the quality of life of employees and their families, the local 

community and society as a whole and to seek their support and assistance. This contact 

has two aspects: internal and external. The social part of the internal aspect includes rela-

tions to the staff: 

- Investments in the human resources of the company, payment, training, career de-

velopment, social benefits, and problem solving related to the seasonal nature of 

employment in the sector etc. 

- Offering healthy and safe working conditions to the employees. 

The social part of the external aspect includes the relations to the communities out of the 

enterprise: 

- local community – the place where the company is located and where the work-

force comes from; 

- local companies, businesses and non-profit organizations; 



TBU in Zlín, Faculty of Management and Economics 38 

 

- External stakeholders – customers, suppliers, subcontractors. 

What are the specific benefits of the implementation of CSR? As a whole, the tour-

istic sites – hotel, restaurant etc. applying the principles and the spirit of CSR will be able 

to achieve the following: 

- more loyal and satisfied customers; 

- better positioning of the product and building brand preferences; 

- increasing the sales; 

- creating new added value for the hotel/ restaurant – social responsibility to the staff, 

the local community and the business partners; 

- more loyal, motivated and better skilled workforce; 

- safe working places and safe environment for the customers; 

- positive  perception, image and  attitude of the potential customers to the product 

and the service (Why is it important to implement social responsibility towards lo-

cal communities? [no date]). 

The ability to have positive impact in the community is a core part or element of 

companies CSR activities and regarding to that Samantha Muir finds that keeping social 

responsibility front of mind encourages businesses to act ethically and to consider the so-

cial and environmental impacts of their business. In doing so, organizations can avoid or 

mitigate detrimental impacts of their business on the community. In some cases, organiza-

tions will find ways to make changes in their services or value chain that actually delivers 

benefits for the community, where they once didn’t (Muir 2015). 

The common roles of CSR in CD according to Ismail Maimunah are discussed as follows: 

1. To share the negative consequences as a result of industrialization. This is related to 

increasing conscience-focused marketplaces necessitating more ethical business processes. 

E.g. higher UK road tax for higher emission vehicles, thus reducing the burden of small 

vehicle owners in a community. By doing so, small vehicle owners share less the tax bur-

den, hence could re-channel the money for more productive uses in the community. 

2. Closer ties between corporations and community. Through CSR the existence of corpo-

rations in the social system is felt beyond a perception that corporation is a place just to get 

employment and producers of goods and services. By doing so, corporations and commu-

nity would stay in peace and harmony. This becomes a social capital that is essential in 

community development. 
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3. Helping to get talents. Organizations with a reputation for CSR can take advantage of 

their status and strengthen their appeal as an attractive employer by making their commit-

ment part of their value proposition for potential candidates. It is also found that when em-

ployees view their organization's commitment to socially responsible behavior more favor-

ably, they also tend to have more positive attitudes in other areas that correlate with better 

performance. They believe their organizations recognize and reward great customer ser-

vice, act quickly to address and resolve customer concerns, and are led by people in senior 

management who act in the best interest of customers (Maimunah 2009, pp.204-205). 

4. Role in transfer of technology (TOT). Closer ties help in TOT between MNCs that give 

concerns on CSR and communities in the host countries. MNC is a corporation that has its 

facilities and other assets in at least one country other than its home country. Such compa-

nies have offices and/or factories in different countries and usually have a centralized head 

office where they coordinate global management. Very large multinationals have budgets 

that exceed those of many small countries.  

5. CSR helps to protect environment. Some of the world's largest companies have made a 

highly visible commitment to CSR, for example, with initiatives aimed at reducing their 

environmental footprint. These companies take the view that financial and environmental 

performance can work together to drive company growth and social reputation. This atti-

tude can only serve to enhance the employment value proposition such as interest in "going 

green" gains traction. “We green the earth” slogan made by some MNCs in Malaysia who 

own large golf areas within the vicinity of residential areas is another CSR initiative seems 

to protect environment. Many non-profit organizations have been involved in learning and 

advocacy of environmental protection of CSR such as those reported by the United Na-

tions. They are for example a) “Friends of the Earth” who highlights the environmental 

impact of some MNCs and campaign for stronger laws on environmental responsibility; b) 

“Green Peace mission” is another example of CSR initiative that gives benefit to society 

and community in preserving the latter’s rights towards reaping healthy environment. 

6. CSR is for human right corporate sustainability. The United Nations have launched the 

“Global Compact” – an initiative to convince international companies to commit them-

selves to universal principles in relation to protection of human rights. Being the world's 

largest voluntary corporate responsibility initiative, the UN Global Compact is also seen a 

strategic policy for businesses that are committed to aligning their operations and strategies 

within the areas of human rights, labor, and environment. By doing so, business, as a pri-
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mary agent driving globalization, can help ensure that markets, commerce, technology and 

finance advance in ways that benefit economies and societies everywhere. Never before 

have had the objectives of the international community and the business world been so 

aligned. Common goals, such as building markets, combating corruption, safeguarding the 

environment and ensuring social inclusion, have resulted in unprecedented partnerships 

and openness among business, government, civil society, labor and the United Nations. 

This ever-increasing understanding is reflected in the growth of the Global Compact, 

which today stands as the largest corporate citizenship and sustainability initiative in the 

world -- with over 4700 corporate participants and stakeholders from over 130 countries. 

7. Interdependency between a corporation and community. The close link between a corpo-

ration and community is another aspect of CSR role in CD because in long run it creates 

sustainable development. This could be seen e.g. Shell Foundation involvement in the 

Flower Valley in South Africa and Marks and Spencer in Africa. The CSR projects give 

aids to local organization and impoverished communities. This certainly leads to sustaina-

ble community development. 

8. A CSR program can be seen as an aid to alleviate poverty. An example is a Malaysian 

reality program Bersamamu of TV3 which is sponsored by Syarikat Faiza Sendirian Ber-

had (SFSB), a local enterprise-cum-philanthropist who responds to government’s appeal to 

help impoverished community to improve their livelihoods. SFSB gets help from the local 

media company TV3 for publicity and audience support. This TV program is focused on 

the life reality of the poor, helpless and misfortune people in their survival. Every purchase 

of Faiza's Product, will entitle the buyer to make a donation to Tabung Bersamamu TV3 (a 

fund of the broadcasting agency). Through this collaboration it may trigger other corpora-

tions to help the nation in its effort to alleviate poverty and, hence, in developing commu-

nities. 

9. A CSR program helps in data gathering for other public organization function. For in-

stance in the United States, Intel and IBM (examples of mega ICT firms) assisted under-

staffed police departments with information gathering and processing by installing cameras 

with video processing abilities in areas where there are high rates of crimes. Intel has also 

conducted initiatives to educate local communities on how they can use technology to pre-

vent crime or at least to use it to detect who committed the crime. This is an example of 

technology companies implement CSR initiatives that both benefit community and support 

business objectives. 
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10. For corporate sustainability goals. In Europe and elsewhere outside the U.S., compa-

nies have been taking their social role seriously for years, often under the banner of corpo-

rate sustainability. The EU has developed a corporate sustainability framework, which 

identifies a progressive set of economic, social and environmental objectives that compa-

nies are encouraged to achieve. At Towers Perrin (2009), for instance, they have developed 

a methodology to assess the employee perspective on sustainable business practices (SBP). 

These practices represent a continuing commitment by a company to behave ethically and 

contribute to economic development while improving the quality of life of its workforce 

and family members, as well as the local community and society at large. Towers Perrin's 

SBP index specifically covers five areas: awareness and perceived importance among em-

ployees, employee sustainable behaviors, social and community performance, environmen-

tal performance, and ethical and legal performance (Maimunah 2009, pp.206-208).  

In this subchapter we have been talking about also the mechanisms that local com-

munities might have for influencing companies for corporate social responsibility. Now in 

detailed we will bring categories and the mechanisms in those categories which are the 

tools for influence  (Scott 2019, pp.7-8).  

Categories Local government 

mechanisms to influence 

corporate responsibility 

Examples 

 

 

 

 

Awareness 

raising 

• Award schemes 

• Information platforms 

• Campaigns 

• Training 

• Toolkits 

• Walking the 

talk/demonstration 

• Local green business 

award 

• Sustainable business web 

page 

• Small business energy 

efficiency education 

campaign 

• Climate awareness training 

for business 

• Adoption and promotion 

of good practice by 
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local government 

 

 

 

Facilitation 

• Networking 

• Linking 

• Multi-stakeholder dialogues 

• Collective action efforts 

• Networks and forums of 

local governments, 

as well as local initiatives 

that create 

formalized networking and 

engagement with 

the local business communi-

ty on an ongoing 

basis 

 

 

Partnering 

• Public-private partnerships 

(PPPs) 

• Environmental protection 

agreements 

• Voluntary planning agree-

ments 

• Sustainability partnerships 

• PPPs for urban renewal 

and development 

• Environmental Upgrade 

Agreements for 

buildings 

 

 

 

Soft Law 

• Codes of conduct 

• Endorsement/adoption of 

international principles 

• Linking corporate responsi-

bility to 

public procurement 

• Socially responsible in-

vestment. 

• Local government pur-

chasing 

• Green fleet 

• Divesting funds from un-

sustainable 

businesses 

• Adoption of certified envi-

ronmental 

management system, such 

as ISO 14001 or EMAS. 

 • Targeted grants • Small business efficiency 
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Financing 

• Differentiated rating and 

access to 

special financial products 

grants 

• Differentiated rates for 

preferred business 

activities 

• Special loan repayment 

terms for business 

environmental improvement 

activities 

 

 

Planning 

• Planning schemes 

• Regulations to set out the 

operational rules and criteria 

for 

development 

• Zones for different busi-

ness activity 

• Implementing special 

planning conditions and 

Overlays 

 

Mandating 

• Licensing 

• Enforcement of state or 

national 

laws 

• Local by-laws and codes 

• Enforcing food health 

standards 

• National Building Codes 

• Pollution licenses 

Table 3: Categories and The Mechanisms for Influence Influencing Companies For 

Corporate Social Responsibility 

As it s seen from our table all above mentioned categories are kind of familiar to as 

and these categories are effective ways to have the necessary influence on companies to 

take required CSR actions which by its turn contributes to the local communities develop-

ment. From our all this discussion it is clear the local communities really need that compa-

nies take CSR activities otherwise after some period of time the big gap will be found be-

tween those acting business (doesn’t matter whether those companies are big, medium or 

small) and the society will not be loyal to them and companies should understand that CSR 

activities is also good for themselves as well as for community development. 

 



TBU in Zlín, Faculty of Management and Economics 44 

 

 



TBU in Zlín, Faculty of Management and Economics 45 

 

CHAPTER 2. ARMENIAN LOCAL SELF-GOVERNMENT AND CSR 

IN LUSASHOGH RURAL COMMUNITY 

2.1 Armenian self-government sector and CSR role on its 

In this subchapter it will be discussed about the Armenian local self-government 

sector and CSR role on its. The aim in this part is to outline firstly, the structure of Arme-

nian self-government sector, then to outline the importance, meaning and significance on 

Armenian local self-government. The study will represent in general about some compa-

nies in Armenia that take CSR activities. In the study will be tried to take those companies 

that take CSR activities especially in rural communities. This will help us to understand 

where Armenia stands regarding to CSR and give us imagination what kind of necessary 

changes or actions should Armenia take in the CSR field. 

In this part it will be important to talk a little about the Armenian local self-

government sector, to understand what especially say the Constitution and the “Law on 

Armenian local self-government” sector. According to the “Law of Armenian local self-

government” sector, local self-governance is the right and the ability of local self-

governing bodies to address public issues of community significance in their own right in 

accordance with the Constitution and the laws. Local self-government is implemented in 

communities. Local self-government is implemented throughout the Republic of Armenia 

(RA law on local government 2002, pp. 1-2). Local self-governing bodies are the Commu-

nity Council and the community leader who are elected for a five-year term. The procedure 

for choosing the local self-governing bodies is defined by the Electoral Code of the Repub-

lic of Armenia. The Community Council is a representative body of the community and 

exercises powers prescribed by the Constitution of the Republic of Armenia, the Armenian 

local self-government law and other laws (RA law on local government 2002, p.2). As for 

Constitution it says that state and local self-governing bodies and officials shall be entitled 

to perform only such actions as are authorized by the Constitution or the laws (RA Consti-

tution 2015, Article 3). As we see, the local self-governing bodies take responsibilities only 

by the law and Constitution. The powers of local self-governing bodies are for the purpose 

of solving their own, community mandatory and voluntary tasks, as well as delegated by 

the State. The community's mandatory tasks are defined by law, and voluntary issues by 

community council decisions (RA Constitution 2015, Article 182). This means that local 

bodies are not in dependence of state bodies and regarding to CSR they should take actions 
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accordingly only to the laws and Constitution. This also means that the local self-

government bodies are free to develop CSR action plans themselves and try to implement 

in their local communities. About this initiativnes we will talk in more detailed in the last 

subchapter of this work. 

Over the past ten years or so, the term “Corporate Social Responsibility” has been 

bounced around the Armenian business community from time to time, often in news stories 

featuring beaming CEOs sharing projects that warm our hearts and boost their reputations. 

It still remains confused with short-term and low-impact philanthropy in Armenia. Mean-

while, the very term corporate social responsibility (CSR) has already been replaced in 

many countries with concepts like “sustainability” and “creating shared value” (Seferian 

2017). In recent years, Corporate Social Responsibility (CSR) importance and significance 

of the business environment has essentially risen. This can be regarded as both internation-

al and Armenian business’ describing world’s trends. The perception of CSR has increased 

and its types and application circles expanded. The importance of CSR is understood by 

Heads of State as well, as non-governmental organizations etc. CSR can have a contribu-

tion in following fields: application of sustainable business development tools, acquiring 

new of new customers, recognizing trademarks, implementing long-term strategies and 

widening the scope of employees and customers as well as promoting the company's posi-

tive reputation.  

Nazaret Seferian wrote an article where he tries to explain the Armenian descrip-

tion of CSR. As he mentions, various reports have placed up to one-third of Armenia’s 

population below the poverty line, and some statistics suggest an unemployment rate of 

around 18 per cent. At a minimum full-time wage of 55,000 AMD (about $150US) (now it 

is 65000 AMD-Narine Galstyan) a month and an average salary nationwide of only 

around 195,000 AMD (about $400US), even having employment is not a guarantee of be-

ing able to support a family with a decent standard of living. This makes for pretty bleak 

reading when it is examined on its own. But on the other side of the labor market there are 

around 3,000 high-paying jobs in the IT sector that local companies are struggling to fill. 

Ask any up-and-coming IT company in the country and they will tell you that finding 

skilled programmers in the country is a nightmare. Why is there this divide (Seferian 

2017)? Nazaret Seferian  also finds that the education system has not yet fully adapted to 

the reality of today’s technology-driven economy. Engineering schools in Armenia are not 

producing the quality and quantity of IT professionals required by the business sector. The 
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sector is evolving at a rapid pace, but educational institutions continue to be rigid in the 

way they develop and modify their curricula. The good question here is to understand why 

this author is talking about the education level, connection with market and so on and does 

he connect it with CSR in Armenia. For that he gives the answer that the best way forward 

is for a meaningful partnership between IT companies and educational institutions. By 

working as a united sector and actively involving themselves in engineering education, the 

IT companies can dictate parts of the curriculum or whole programs, and even provide 

human resources to train instructors or deliver classes directly to learners. The educational 

institutions stand to gain by producing graduates who are better prepared to find well-

paying jobs and hit the ground running when it comes to building their careers in IT. The 

companies gain by an enlarged labor pool that has been customized to meet their needs. 

And the state gains through an increase in employment and a growing middle-class that 

can afford to spend money and boost other sectors of the local economy. Such business-

education partnerships are the cornerstone of CSR strategies around the world, and there is 

tremendous potential for growth in this area in Armenia. This is how author of the article 

explains the connection regarding to CSR. But with this Nazaret doesn’t finish and then he 

turns to agriculture and tells that agriculture is a potentially big driver of economic devel-

opment in Armenia, but one often gets the feeling that it has only realized a small percent-

age of its potential. Many farmers work on small plots of land that make little economic 

sense, and they do not have the money to invest in the technology that can increase their 

crop yield. Farmers with small crop yields, in turn, are less attractive as suppliers and have 

a harder time selling their products, which means that their incomes remain low and new 

technology continues to be out of reach. Agriculture cooperatives have proven to be a 

powerful way to overcome such issues. 

Farmers can pool resources and share tractors, sales channels and clients. This is 

different to the Soviet approach of collective farms (kolkhoz) because each farmer directly 

owns a share of the cooperative, based on the size of the land or other resources that they 

brought with them to the partnership. But setting up cooperatives is not as easy as it 

sounds. Besides the negative legacy of the kolkhoz, many Armenian farmers do not have 

the organizational skills to come together in cooperatives, nor do they have the marketing 

and sales know-how to manage the business activities of these entities. Some local non-

government organizations and international agencies are putting in time and money to es-

tablish cooperatives across the country, but their resources are not proving enough to make 
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change happen at a steady pace. Businesses stand to gain by actively investing in this con-

cept in Armenia. More agricultural cooperatives mean a steadier supply of raw materials 

and less need to spend more time and money in contacting smaller farmers separately. The 

quality of the crops bought from cooperatives will also be better theoretically, since groups 

of farmers should have access to better seeds and machinery. So whether you’re a super-

market stocking up your shelves with the freshest vegetables from the country’s farms, or a 

cognac factory buying grapes for this year’s barrels, cooperative farming can save you time 

and money, while providing you with higher quality supplies. There is also another big 

plus to developing agricultural cooperatives in Armenia. The concept dictates the need for 

collective decision making within a cooperative, which often means that over time, coop-

erative members learn to collect facts, weigh the evidence and debate various alternatives, 

before voting to choose a particular option. This makes them more politically and socially 

aware in general, suggesting that an increase in the number of cooperatives in Armenia 

would eventually lead to more mature voting across the country in future elections (Se-

ferian 2017). As in each country in Armenia also there are specific directions on which 

companies can be interested and start CSR initiatives according to needs and demands and 

those directions that are kind of important to get prior solutions. Related to that, in many 

Armenian companies, discrimination against women and minorities is highlighted, and not 

always protected workers' rights (Corporate Social Responsibility: A Guide for Armenian 

Companies 2016, p.14).  

Corporations or private companies in Armenia may be interested in the corruption 

issues, the relatively low level of human rights protection, improvement of education quali-

ty, regions’ development questions, the fight against poverty, immigration etc.    Being 

interested on these issues corporations can organize their activities accordingly these needs 

and may contribute to the solution of these issues. For example, environmental preserva-

tion in Armenia is one of the key issues for which every company, which, as a result of its 

activities, causes harm to the environment, is obliged to provide a consistent approach. As 

a result of the production activities of a number of companies currently operating in Arme-

nia, the atmosphere is polluted, the water basin of the lakes, numerous trees are cut off, 

many areas are deprived of green and so on. Unfortunately, few companies are worried and 

quickly respond to the problem of reducing environmental damage (Corporate Social Re-

sponsibility: A Guide for Armenian Companies 2016, p.11). Let us to bring some compa-

nies operating in Armenia, which implement CSR activities and CSR as a core direction in 
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their activity process. One of those companies is VivaCell-MTS. VivaCell-MTS CSR vi-

sion is to better enhance the status of the company and that by positioning and developing 

its role as a pre-eminent local financial and business center working for the benefit of Ar-

menians, Armenia and its nation at large. VivaCell-MTS is well aware that Corporate So-

cial Responsibility is the subject of increasing attention and discussion at national and in-

ternational levels bringing the business closer to society. Businesses that choose to ignore 

their society can harm their own success. VivaCell-MTS believes in its capacity to contrib-

ute in promoting the understanding of multidimensional and evolving nature of CSR, hop-

ing to set an example for other local institutions to follow the same steps.  

For VivaCell-MTS CSR is to work and build business and social relationships 

based on respect, ethics, dedication responsibility and trust; to maintain healthy and safe 

workplace for all our employees; to provide the conditions which are conducive to the de-

velopment of the professional strengths and sense of individual accountability; to strive for 

equal approach in employee hiring and promotion; to keep honest relationships with sup-

pliers; to deliver quality service for all our citizens. Prosperity cannot be maximized in 

isolation; we must build it hand in hand, and it is hand in hand that we should walk to-

wards future Armenia. (Corporate Social Responsibility [no date]).   

 Why should companies care about their social and environmental responsibilities? 

“Environmental and Social Responsibility should beat at the heart of every business lead-

er.” -Anita Roddick. Businesses don’t exist in a geographical or social vacuum; they are a 

part of society and located physically in particular communities and areas. This is in part a 

general civic and social responsibility towards the local communities in which business 

operates.  

VivaCell-MTS believes in Armenia and recognizes this responsibility and thus the 

Company has been always striving to integrate it in the core of any strategic thinking and 

planning, and this is reflected in its daily operational behavior. Developing and communi-

cating a comprehensive CSR strategy takes time, commitment, focus, dedicated people and 

financial resources. It requires as well commitment from the top management down. CSR 

strategy must permeate all what we do – from hiring to branding to manufacturing to sales.

 Vivacell-MTS approach regarding to CSR benefits to Businesses is that the in-

creased awareness and focus on corporation’s responsibilities gives the business the oppor-

tunity to be important and powerful actor in society. It makes a business more competitive, 

resilient to shocks, and more likely to attract and hold both consumers and best employees. 
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The basic requirement for the economic development is sustainable business; the success 

of each business itself depends on the well-being of its citizens, society in its broadest 

sense. Taking into consideration the fact that CSR aims at achieving advanced economy, 

development of harmonious society and preservation of natural environment, corporations 

and business communities should be the most interested identities in being engaged in 

CSR. It’s not by chance that CSR is also recognized as “win-win policy”. The awareness 

of CSR is becoming so high that every stakeholder will demand information concerning its 

treatment in the companies. Customers will require companies to contribute to broader 

societal goals beyond the usual role of making profit, paying taxes etc. What is Corporate 

Responsibility from VivaCell-MTS perspective?  

Corporate Social Responsibility (CSR) reflects the commitments of any business 

and other organizations, whether in the private or the public sector, towards the society in 

which they operate. The fact is that companies have an impact on society and the environ-

ment through their operations, products and services and through their interaction with key 

stakeholders such as employees, customers, investors, local communities, suppliers and 

others. CSR means understanding such impacts and managing business processes in a way 

to add social, environmental and economic value for producing a positive sustainable out-

come for both society and the business. In other words it’s a living managerial language, 

which penetrates into each function and cannot be confined to random programs conducted 

by few departments in isolation from one another. CSR is about believing and translating 

the words and the promises into real actions. There is no universal definition of CSR be-

cause this concept is always being redefined thus, serving to needs and times, giving   each 

company individually the freedom to define the values and principles it stands for.  Never-

theless, there are essential elements of CSR that need to be acknowledged: 

- CSR is voluntary in inspiration  

- CSR is multidimensional and diverse in application  

- CSR is interactive in building bridges between corporate bodies and society  

- CSR approach and implementation evolves and develops over time in an ongoing 

learning process (Corporate Social Responsibility [no date]). 

Taking one of famous operators in Armenia as an example of strong CSR activi-

ties’ we did a little research on that company. VivaCell-MTS uses ISO 26000. What is ISO 

26000? This is an International Standard offering voluntary guidance on social responsibil-

ity to any organization regardless of type, size or place. 80 out of the more than 160 ISO 
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member countries have so far adopted ISO26000 as a national standard (ISO 26000-an 

introduction [no date]). But for not having misunderstanding regarding to ISO 26000 

standard implementation we should mention that the national adoption of this standard 

doesn’t mean that companies/organizations must use the standard in that country. It simply 

means that the stakeholders in that country have decided through national standard body 

(NSB) that a standard is relevant to their market. And it becomes clear that compa-

nies/organizations can decide to use it or not. And one of those organizations who uses 

ISO26000 is VivaCell-MTS.  VivaCell-MTS is the first mobile operator in Armenia and 

the CIS that has successfully implemented ISO 26000 guidelines. The official confirmation 

of the implementation of the recommendations of the ISO 26000 Guideline was received 

on January 31, 2013. Remarkable about VivaCell-MTS is that besides being value-driven, 

most of the projects in the sphere of CSR are strategic in terms of their benefit to the socie-

ty in that they are long-term, continuous, and result-oriented with clear targets and measur-

able mid-term and end-of-project objectives. In some of them the mobile network of the 

Company is one of the key infrastructural elements based on which the modernized system 

operates.   

VivaCell-MTS has been guided by CSR principles in the management process 

since its inception, but they have not yet been regulated and approved. Having a dedicated 

staff, operating regulations and procedures as well as valuing CSR strategy advantages, the 

company wanted to move to a new level of corporate culture. Steps were taken to raise 

staff awareness on the principles of ISO 26000 and to ensure staff engagement in their im-

plementation, as well as their support for professional information and advice. For the 

smooth implementation of ISO 26000, the company has adopted the approach best suited 

to its structure, the basis of which is the idea of transferring knowledge from one company 

to another. Thus, the training started with a group of 10 employees from various depart-

ments of the company, who, through extensive training on the ISO 26000 standard, helped 

to organize trainings for other employees of the company, elaborating a training program 

and training materials as well as overseeing the effectiveness of the project.  

The next step of the company was the acquisition of monitoring tools and software, 

which helped to identify the shortcomings and draw up a map of actions to correct them. 

The key tool of evaluation is the GRI key performance indicator (KPI), which simplifies 

data collection when compiling CSR reports. It took almost a year to prepare for the initial 

audit. On the last working day of 2012  year "VivaCell-MTS" announced that it has suc-
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cessfully integrated ISO 26000's recommendations into the organization's strategy. The 

ISO 26000 standard has been reviewed and approved by the auditor. In terms of VivaCell-

MTS, the ISO 26000 standard helps the company develop a comprehensive CSR strategy, 

practically applying theoretical approaches and best practices (Corporate Social Responsi-

bility: A Guide for Armenian Companies 2016, p. 51). The story of Vivacell-MTS on its 

CSR road is very interesting and inspiring for other companies in Armenia for taking CSR 

activities especially in local communities.  

Besides the above mentioned example regarding to ViviaCell-MTS, we will bellow 

bring some other examples on CSR activities in Armenia. The next one is the cooperation 

between “Ashtarak Kat” and farmers. Ashtarak-Kat, one of the largest dairy producers in 

Armenia, has already understood the importance of the problems of the villagers as a factor 

influencing "outside". In the beginning, lack of trust among farmers was a problem for the 

company. The farmers, cooperating with their new counterparts, were not sure whether the 

milk payments would be timely or not. The second important issue was a small amount of 

milk. The average number of cows in the farms was 2-3 chapters and, as a result, the num-

ber of milk was low. The question arose about expediency of continuing milk production, 

as the company had a long-term goal of promoting the development of border villages by 

establishing storage points at border distances (120-180 km) away from processing plants. 

The company gradually gained farmers' trust and problems were gradually solved. Pay-

ments for milk were regularly and timely. It was also important to note that the entire pro-

cess of harvesting was transparent, and providers could at any time see the fat and weight 

gained by the person.  

Farmers understood that Ashtarak-Kat had acquired a reliable partner, gradually in-

creasing the number of cows, and 2-3 years after the start of cooperation, the average live-

stock farms in the communities cooperating with the company reached 5-6. Farmers were 

mostly in poor condition. The cattle-breeder needed repair, the level of mechanization was 

too low, and the sanitary condition was insufficient. At the start of the collaboration, a 

great deal of work has been done by the company's staff to improve the sanitary conditions 

of farms. Collaborating with many foreign companies, the company has been able to pro-

vide some of the farmers with milk aggregates, and the shipping centers through milk cool-

ing systems. The payment for the aggregates was unexpected and was realized at the ex-

pense of the milk provided by the farmer to the "Ashtarak Kat". It has contributed to the 

improvement of milk quality and the development of farms. Over the years, the number of 
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communities collaborating with the company has grown and geography has expanded. At 

present 6000 farmers of 300 communities of 9 regions of the republic cooperate with the 

company (Corporate Social Responsibility: A Guide for Armenian Companies 2016, p. 

25). We brought in general as example to those companies that act in Armenia as CSR 

action takers companies and as we see in Armenia there are many directions and perfect 

opportunities for companies firstly, to be more famous to our society and the second and 

most important, to bring a big contribution to our environment as well as economic and 

social development. Talking especially about rural communities we see the examples of 

above mentioned companies which with their CSR initiatives has developed right the rural 

companies. Our research has shown that of course in Armenia it was/is kind of difficult to 

build CSR activities as at the beginning it is difficult to settle trustable relationships be-

tween interested parts but the experience shows that it is possible. 

 

2.2 The features and the role of CSR in Lusashogh rural community  

In this subchapter our main purpose is to understand the very specific features of 

CSR in especially rural communities as we are going to bring a special case study. Our 

case is going to be an Armenian rural community in Ararat region with the name Lu-

sashogh. We will discuss especially about CSR activities taken by small and medium en-

trepreneurs as in rural communities (in our case especially in Lusashogh) there are no big 

companies and corporations. But thinking about the very importance of CSR activities in 

small communities we are going to make a suggestion how improve the CSR in that kind 

of communities. For our aim firstly, we will bring some foreign examples related to the 

fact how in general CSR is affecting in small communities and that will help us to create 

our concept of community development. We will outline features of CSR in case of SMEs 

and for that also we will bring some examples and then create ours. 

Despite the fact that the word "corporate" is part of the CSR term, responsible busi-

ness is also referred to small and medium-sized enterprises (SMEs). True, the historical 

development of CSR has started with corporations, as a result of which the word "corpo-

rate" has become part of the term and continues to be used, but even the smallest compa-

nies have to do in these areas. This is especially emphasized in the ISO 26000 international 

standard, for which it is simply a guide to social responsibility so that it can be used in the 
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context of small businesses (Corporate Social Responsibility: A Guide for Armenian Com-

panies 2016, p.39)․ 

Regarding to the CSR activities and SMEs connection then some authors mention 

that the road to the development of a comprehensive theory of SMEs’ approach to CSR 

and of the role of CSR in SMEs’ strategy is still long. In particular, two important, en-

twined issues have received explicit call for further development: the analysis of the nature 

of the relationship between CSR and strategy in SMEs and the presentation of guidelines 

and best practices of enclosure of CSR in SME strategy. It seems particularly dangerous 

and counter-productive to transpose the principles of CSR for multinational corporations 

(MNCs) to SMEs. First, in SMEs, the CEO’s commitment is crucial to starting or boosting 

CSR practices.  

In particular, their values will significantly influence the CSR policies. SMEs are 

also more powerfully impacted by their local embeddedness than MNCs. Their insertion 

within a large supply chain will be fundamental for driving their CSR initiatives. In this 

regard, the partnerships (horizontal or vertical) developed with local actors may be funda-

mental to attract resources and talent and to stimulate innovation. SMEs also have a specif-

ic type of human resources management. Although these companies often invest in social 

capital, they don’t always express this initiative through a formalized CSR policy. Last, as 

SMEs have limited resources (e.g. time, money, human capital), they are also more de-

pendent on their partners and local public actors/governments to support their CSR actions 

(Laguir, Laguir and Elbaz, 2015, pp. 2-3). According to Lamberti and Noci ( 2012) evi-

dence suggests that SMEs are generally aware of their social and environmental responsi-

bilities but also that they hardly include their CSR agenda in their business strategy, the 

entrepreneurs being mainly motivated by personal moral convictions when approaching 

CSR (Lamberti and Noci, 2012, p.403).  

Lmaberti and Noci (2012) also find SMEs’ approach to CSR emerges as strongly 

linked to the concept of interactive social control, where stakeholders set standards and 

SMEs dialogue with the community to meet them. The interactive connotation of SMEs’ 

CSR suggested moving the focus from the stakeholder theory characterizing the analysis of 

CSR in large firms to the theory of social capital (Lamberti and Noci, 2012, p.404).  
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Figure 2: Medium-sized Firm Approach to Corporate Social Sesponsibility (CSR) As 

a Mix of Small and Large Approaches and Contingencies (Own interpretation) 

 

Lmaberti and Noci (2012) come to the conclusion that medium sized companies 

seem to represent a self-standing size class of companies in terms of their approach to 

CSR. A class synthesizing elements of the small and the large firms’ approach, but appar-

ently, according to the scarce evidence generated so far by the literature, going beyond a 

simple juxtaposition, and presenting a mix of traits balanced according to specific contin-

gencies case, growth; in our case internationalization and search for efficiency) (Figure 1). 

The study of the mechanisms through which this balance happens would benefit the re-

search community and policy makers alike by providing a suitable framework for a greater 

incorporation of CSR strategies into corporate strategies in middle-sized firms (Lamberti 

and Noci, 2012, p.413).  

Pro-active policies and practices towards gender mainstreaming becoming a part 

and parcel of new systems of societal governance which has been emphasizing more so-

cialized market drivers may open up the opportunity for women. Empowering women and 

promoting their entrepreneurial spirit is a vital aspect of CSR for business houses like 

SAIL, Tata Group, HUL, Vedanta, Hindalco, Jindal and banks like ICICI and much more 

(Acharya and Patnaik, 2017, pp. 8-9). Study evidence shows that companies are working in 

joint collaboration with Self Help Groups (SHGs) and women’s organizations to address 

gender issues and seeking active engagement of women in the community development 

Medium-sized firm 

approach to CSR 
Small firm traits in 

the CSR approach 

Large firm traits in 

the CSR approach 

Specific con-

tingencies of 

the medium-

sized firm 



TBU in Zlín, Faculty of Management and Economics 56 

 

programme such as livelihood promotion, skill and capacity building programme, maternal 

and child health issues, right to information, entitlement and representation and so on. 

Women empowerment as one of RSP’s core CSR activities since development and em-

powerment of women has been seen is ultimately imperative for the inclusive growth of 

the nation. Hence, it is imperative to study the relation between women empowerment and 

its influence on corporate CD imperative. (Acharya and Patnaik, 2017, pp. 8-9).  

The Indian CSR context has changed in the last few years: there is now a require-

ment for corporate firms to devote 2% of their net profit to social impact. The stake is par-

ticularly crucial for extractive and manufacturing companies, as community engagement 

and development is essential to gain their social license to operate. Through the cases of 

Ambuja Cements and other Indian companies, authors present the four key factors of suc-

cess of such strategies: co-creation, sustainability, local teams and long-term investment 

(Sridhar Murthy, RaoMohan 2016, p.61). Key factors have to be kept in mind by compa-

nies that are willing to launch a community engagement strategy. As a matter of fact, for a 

company that has already gained some local license to operate, a wrong step can mean go-

ing back to starting point again, and lose all legitimacy that it struggled to conquer. Ac-

cording to Sridhar Murthy, RaoMohan they identified four key aspects that a company 

should keep in mind when launching local CSR programs: 

• Sustainability 

• Co-creation 

• Local team 

• Long-term investment 

For sustainability they say ensuring that a CSR initiative is sustainable is primarily 

achieved by developing a healthy relationship with local communities and working with 

them as partners. Rather than treating them like beneficiaries and mere receptacle of corpo-

rate donations, the company should work on teaming up with the community, and other 

local stakeholders like the Government, rural entrepreneurs, etc. to create winning collabo-

rations that can sustain over the long-term (Sridhar Murthy, RaoMohan 2016, p.63).  

Regarding to local team they say having a dedicated on-ground implementing team 

is an essential feature. A local team, contrary to a corporate one, lies at the interface be-

tween the company and the community. By its knowledge of the field, it can easily avoid 

mistakes and it can re-orientate the strategy as soon as difficulties or blockages emerge. In 

addition, its proximity with the community is the guarantee of continuous corporate/ com-
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munity dialogue and personal engagement of team members in initiatives that affect their 

own community(Sridhar Murthy, RaoMohan 2016, p.63). A broader view of the corpo-

rate–community relationship, which takes account of the wide range of individuals and 

groups that form the community, also highlights the way in which community develop-

ment activities are always embedded in power relationships. These power relationships 

extend beyond the (unequal and) dualistic relationship between the company and commu-

nity and include the diverse range of political, cultural, and social power relationships 

within communities. Indeed, although many studies rightly focus on the power held by the 

corporation, a broader focus draws attention to the way in which outcomes are negotiated 

between company and community and the influence community expectations have on the 

CSR agenda (McLennan and Banks, 2018, p.122). Another example bring Lamberti and 

Noci which is talking about a furniture company based in Bassano del Grappa (Northeast-

ern Italy); the company asked to be referred to through a pseudonym (Alpha). Nowadays, 

the Alpha group (composed of four companies operating in Italy, Lithuania, and Madagas-

car) has some 120 employees and an annual turnover around €18 million. This company 

was selected in the context of a larger scale research project on the CSR strategies, poli-

cies, and actions adopted by SMEs in Northern Italy. Alpha demonstrated an outstanding 

level of integration of CSR policies in the corporate strategy, and as such, it represented a 

perfect locus for exploring the role of stakeholders, the balance, and the dynamics between 

proactive ethics and self-interest, the role of the entrepreneur, as well as the scope and out-

comes of the CSR initiatives adopted. Alpha has never particularly promoted its CSR ac-

tions among customers and other stakeholders and we were suggested to deepen its case 

history by the Chamber of Commerce of Bassano del Grappa. The suggestion by a third 

party and the absence of instrumentalism in the promotion of CSR practices by the compa-

ny made us more confident in the reliability of the information gathered (Lamberti and 

Noci, 2012, p.406). The power held by the company is not absolute and cuts through the 

interface between the community and the company, which means at times and in places, 

one party to the relationship has greater ability to shape agendas and outcomes, but this is 

rarely predetermined or static. Communities are active participants in shaping CCD activi-

ties and their outcomes—not simply passive recipients, and agency is continuously negoti-

ated throughout CCD and CSR activities. Indeed, although to date there has been little at-

tention paid to the role played by indigenous actors and institutions in informing the way 

community development could and should be implemented, the “quest for development is 



TBU in Zlín, Faculty of Management and Economics 58 

 

clearly spearheaded by many communities themselves, particularly by way of ‘autono-

mous’ forces ‘from below’, such as community‐led 

collective action or social activism” (McLennan and Banks, 2018, p.122).   

 The next and one of important things in CSR activities for community development 

we realize the necessary skills needed by CSR Managers in Community Development. 

Maimunah Ismail (year) finds that the success of CSR is determined by both inter-

nal and external factors. Internal factors are economic considerations, culture of the firm 

including the CEO and employees, and ethical influences; while external factors are com-

pliance with legal requirements and technological influences as well as national culture. 

Skills possessed by CSR managers are among the internal factors determining the success 

of CSR practices especially in helping community. Because CSR profession is so new, 

transferable skills and knowledge from other related specialization such as environmental 

management, business ethics, community development, and human resource development 

are valuable. Specific skills for CSR managers are very hard to clarify due to the diverse 

roles and range of disciplines involved. However, based on the UK’s experience in CSR, 

three main areas of skills are relevant. They are business skills, people skills and technical 

skills. Business skills include building insight, communication skills, decision making, 

commercial awareness, information technology, innovation, strategic awareness, leader-

ship and problem solving. People skills cover adaptability and empathy, developing others 

in the community, influencing without power, integrity, political awareness, altruism, vol-

unteerism, and adult learning.  

Finally, technical skills include technical expertise, understanding evaluation and 

impacts, stakeholder dialogue, human rights and understanding sustainability. Based on the 

above skills grouping, CSR managers should have six core competencies. They are under-

standing community and community development, building capacity, questioning business 

beyond profit making, stakeholder relations, strategic business and community partnership, 

and harnessing diversity. Hence, CSR managers have a wide range of career options such 

as in marketing, human resources, health and safety, environmental management, ethical 

investment, public relations, ethical science, community resource development and social 

research (Maimunah 2009, p.207). 

Based on the peculiarities of SMEs, from the practical point of view of the devel-

opment and implementation of CSR programs, unlike the big companies, one can expect 

the following: 
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- Mechanisms for decision-making in SMEs are relatively fast. Therefore, it is possi-

ble to establish and implement new CSR programs more quickly. It is also advisa-

ble to ask stakeholders more often to express an opinion on these programs and to 

make changes to their observations in a short time. For example, the café can place 

a small announcement near its sink, which contains information on the company's 

savings policy for water and paper and urges the customer to take this initiative of 

the company while washing and drying hands, following a few steps to save water 

and paper. After placing such an announcement, one can ask customers each day to 

ask if they have noticed the announcement before they have ever thought about 

these issues and are ready to support the café's policy. 

- Problems that may affect "outside" can have a serious threat to SME growth, but at 

the same time, companies of this scale cannot have enough resources to fight them. 

For SMEs, it is much more profitable to cooperate with other companies to look for 

solutions to these problems, even if the matter is about rivals. For example, one of 

the primary problems facing emerging startups in Armenia is the lack of qualified 

and experienced developers in our workstation. In many cases, university programs 

do not provide the knowledge and skills that can be immediately enrolled in this ar-

ea of work after graduation (about this we have been talking in our previous sub-

chapters). And without the necessary level of programmers, there is a serious dan-

ger of becoming stagnant and uncompetitive in startups. A single solution can be 

the introduction of an educational / training program developed and implemented 

jointly by several companies. Because, the caregiver is developing a program that 

will be based on the requirements of starters and will help companies adjust the 

knowledge they provide to their specific needs and requirements. 

Company employees can share the burden of developing and implementing the 

software, for example, to use and customize the online programming trainings and run the 

courses themselves. This solution of the common problem will also help to save everyone's 

financial and human resources. Thus, SMEs are a vital necessity for staff motivation and 

dedication to be sustained, which greatly contributes to the participation of CSO staff in 

the project, which will be more apparent in the case of SMEs. Even the financial results of 

CSR activities may be more significant for SMEs. Savings in electricity, water, gas, paper, 

and other sectors can generate a tangible percentage of the monthly budget. 
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As SMEs usually do not have large quantities and sized units, it is much easier to 

invest in a comprehensive CSR program and to use it throughout the daily work. Large 

companies where a CSR usually have a separate unit or workforce are required to provide 

equal knowledge and participation of all company units on CSR programs. The image in 

SMEs is different. Each employee is present at the head of the principal / owner.  

Unlike large companies, the positive impact of the CSR in many cases is more visible and 

tangible in the case of SMEs. For example, in SMEs, a whole function is one person's re-

sponsibility because there are no big sections. Naturally, leaving a person's job is a bigger 

problem for a smaller company than a large company, where a few individuals can handle 

the same function. A company with a model approach to SMEs in SMEs in Armenia can 

be considered as the "Green Bean" café network in Yerevan. Below are examples of possi-

ble participation in the context of cooperation between state bodies, private companies and 

non-governmental organizations(Corporate Social Responsibility: A Guide for Armenian 

Companies 2016, p.44). 

 

Governmental bodies Private companies Non-governmental organiza-

tions 

Taking into consideration 

country’s community devel-

opment program can take 

the responsibility to imple-

ment programs strategic 

systemizing   

Can create workplaces and 

improve community’s eco-

nomic conditions 

Can give an information 

about community problems 

Can help to understand bet-

ter and implement programs 

taking into consideration the 

community needs and fea-

tures 

Can convey their experience 

in organizing the 

procurement and value 

chain management process 

more effectively 

Can assure the big commu-

nity representatives’ partici-

pation 

In case of necessity can pro-

vide an organizational assis-

tance during project imple-

mentation  

Can participate to infrastruc-

tures development projects  

Can implement independent 

and loyal control during the 

work 
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Can be as financer or co 

financer party 

Can provide equipment, 

skilled workers and project 

managers 

Can inspire with trust for the 

program in local as well as 

international level 

 Can be as financer or co 

financer party 

Can provide equipment, 

skilled workers and project 

managers  

  Can be as financer or co 

financer party  

Table 4: Possible Participation in the Context of Cooperation Bbetween State Bodies, 

Private Companies and Non-Governmental Organizations. 

 

As we see above mentioned table 4 if we have a kind of cooperation when all these three 

parties are involved for community development then it can have a very strong effects. 

taking into consideration all these factors we consider the very importance to have includ-

ed all above mentioned parties. 
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ANALYSIS, AND RESEARCH PROPOSITION 

As there was described and brought some examples regarding to CSR activities by 

SMEs’ in communities, now will be made our suggestion for Lusashogh rural community. 

The population of that community is approximately 550. There is acting 3 small entity.  As 

we said that the community manages itself all incomes and outcomes to its budget, so ac-

cording to the Armenian law on local self-government sector, the council of village decides 

itself how much local tax has to pay the entity acting in the village. It is good from our 

perspective, as we see that community is able to direct its money to own problem solu-

tions. Now let us to describe how and what to do for having effective relationships between 

those acting small entities, rural municipality and population.  

We think that the most effective way to use the taxes paid by those small entities is 

to solve the prior problems. Lusashogh community has many problems, but the concentra-

tion in our case will be on public transport lack. In this village after Soviet Union collapse 

does not exist any public transport. The village is located 29km far away from the c. Vedi 

where Lusashogh villagers get all social services. Why do we put this problem solution as 

a priority?  Have been doing a research among Lusashogh villagers we found that the pub-

lic transport is one of the problems which needs a. According to our research results, 96% 

of respondents (they are 35% of all households in village) find there is need of public 

transport.  

 

Figure 3: (Google Maps, n.d.) 
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 In this map the blue line shows the existing transport line, so we see that starting 

from c. Vedi till the village Shaghap the public transport works. Also we see that these 

villages and the city Vedi are in the same road line. For our additional and important in-

formation we have to mention that the whole social services’ infrastructures for serving 

Lusashogh community population (not only Lusashogh but the other villages also are 

served in Vedi) are placed in the city of Vedi. So from this point of view having the 

transport from Lusashogh to Vedi is vital for the population as usually people cannot do 

necessary things in time because of public transport lack (according to the research I have 

done). We have also to mention that solving the public transport problem we give two ad-

ditional and very important solutions to the following: 

1) Lanjanist (amalgamated community with Urtsadzor) is a very small village and is 

near to the main road where we plan to have a public transport. So the population 

of that village will also use the public transport. 

2) In both Lusashogh and Lanjaninst villages there are no medical workers because of 

the lack of professionals/specialists in those villages. As there is no public transport 

no one from Vedi, Urtsadzor or Shagap is willing or able to work in those villages. 

So, we will create opportunity for specialists with using the public transport to 

come and work in those villages.  With this we solve one of vital issues also in 

those communities 

According to my collected data we know that the public transport from Vedi to the Vil-

lage Shaghap has 3 traffic. In the bellow table is seen that those three times are at 08:30 in 

the morning, at 14:00 pm and at 18:50 pm. Between those times the bus has also additional 

traffics between Vedi and Urtsadzor.   
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Table 5: Transport timetable from Vedi to Shaghap (Own construction)  

 Therefore, considering this problem and with all our this paper work this investiga-

tion  found that CSR activities can be taken by companies for the purpose to solve the  

community problems, this study shows that the small entities acting in Lusashogh can con-

tribute to the solution of this problem. We suggest the following: the council of Lusashogh 

municipality accepts a decision which directs all those taxes and other payments made by 

those entities to the public transport investment.  According to my research it is found that 

population’s willing to pay for one direction from Vedi to Lusashogh in average is 400-500 

AMD (which is ≈0.85 euro). So for two directions it will be ≈1.7 euro.  

 According to the information given from the Ministry of Transport, Communica-

tion and Information Technologies from Shaghap to Lusashogh and for coming back (two 

directions included) all transportation costs are 4000 AMD (≈7 euro) including deprecia-

tion. And as we plan to extend the traffic from Shaghap to Lusashogh (bellow please find 

the table of extended traffic) and to have two traffic during each day (at 07:30 and 13:00, 
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which shows that transport will not stop in Shaghap, but will continue its way to Lu-

sashogh at mentioned times) we can count our costs per day which is 2*7=14 euro. 

 

 

Table 6: Timetable of transport from Vedi to Lusashogh (Own construction) 

 We plan to cover all costs only by the money which is gained from the taxs paid by small 

enteties acting in Lusashogh. After some period of time these small companies finish their 

support to the transportation costs, we think the transport will continue to work as the pop-

ulation already will surely know that there is no need to ask someone or to stay on the road 

to wait for an accidental transport for going Vedi which serves for villagers as a service 

provider center from all points of view (food markets, shops, banks, hospitals, connection 

to other cities, villages’, police and so on).  So, with our suggestion we see the very practi-

cal example how small entities by taking CSR activities are involved for the solving com-

munity’s problems. This can be called real responsibility. 
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CONCLUSION 

Last but not the least, this thesis, represented the CSR’s role on local self-

government sector, particularly CSR role in Lusashogh rural community in the Republic of 

Armenia. Summarizing the main findings of the study, according to the research objective 

and problems set out in the introductory part of the study, this study came to the following 

conclusions: 

 CSR components and features depending on the country, society and companies 

can be different. CSR activities are different also when it refers to small and medi-

um entrepreneurs as well as to communities. Even if there is no generally accepted 

rules or regulations, CSR activities have big and important effect on the environ-

ment development.  

CSR in generally is kind of an effective tool for all stakeholders, companies, socie-

ties and other interested parties. It can be concluded that not seriously taking CSR 

from companies can bring not good results for all interested parties among them: 

society, environment, economics of country etc. CSR can be seen as one of good 

development tools.  

  In the local self-government sector CSR role can be very usfull and differenet. As 

in local self-governmental bodies problems are different and the direction  of prob-

lems and the ways of solutions are different, accordingly CSR activities ay and 

should be different. There cannot be used only one approach of CSR. Local com-

munities really need that companies take CSR activities otherwise after some peri-

od of time the big gap will be found between those acting business (doesn’t matter 

whether those companies are big, medium or small) and the society will not be loy-

al to them and companies should understand that CSR activities is also good for 

themselves as well as for community development. 

 In case of Armenian companies CSR activities there are many directions and per-

fect opportunities for companies firstly, to be more famous to Armenian society 

and the second and most important, to bring a big contribution to our environment 

as well as economic and social development. Talking especially about rural com-

munities it can be said that CSR initiatives can ensure the community development. 

In Armenia it was/is kind of difficult to build CSR activities as at the beginning it is 

difficult to settle trustable relationships between interested parts but the experience 

shows that it is possible. 



TBU in Zlín, Faculty of Management and Economics 67 

 

 

 In Lusashogh rural community till this moment there is no any CSR activity taken. 

In case small entities acting in Lusashogh take CSR actions, Lusashogh rurual 

community problems can be solved more effectively and rapidly. Considering 

small income of small entities in Lusashigh it can be organized in the way that all 

money gained from these entities are directed only to the solution of specific prob-

lem. In our study the first and important problem in case of Lusashogh was 

transport lack, so immediately after the solution of that problem the small entities 

can start the solution of other problems. Step by step taking CSR initiatives and 

implementing in Lusashogh it can have minimum these two effects: 

 

- Small entities acting in Lusashogh will be more responsible to their community 

and society, 

-  The rural population will have an opportunity to get all necessary services on 

time, 

- The trust and believe society and those small entities will grow which will bring 

other sides positive effects. 
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