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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence
3. MT Supervisor must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	A
	The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 

The objectives and methods are clearly described and explained on pages 12-15. The objectives are in line with the topic. I see the methods used as appropriate.


	2. Theoretical Background
	A
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.

The theoretical part is based on a very extensive set of mainly English sources. The sources are well chosen and properly cited in the text. This part explains all the basic topics related to the assignment - the manager's influence on performance, motivation and employee satisfaction, the specifics of human resource management in franchises, alternative work arrangements. There is a summary of the theoretical part as well.


	3. Practical Application – Analysis
	A
	The commentary focuses on: the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.

The knowledge from the theoretical part was partly reflected in the analysis of the current state of work with people in the company. The analysis is based on an interview with the CEO of the company, the author's own experience as a manager in this company, and mainly on a questionnaire survey among temporary workers (with closed and open questions). The data collection methods were appropriately applied and evaluated in detail. In my view, the conclusions of the analysis (p. 99) are sufficiently supported.




	4. Practical Application – Project/ Research
	A
	The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analyses results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on discussion of the results and their evaluation. 

The project builds on the findings of the analytical part. It describes the key activities (Chapter 6.2), including the responsibility matrix (Chapter 6.3). There is no lack of time analysis (chap. 6.4), cost analysis (chap. 6.5), or risk analysis (chap. 6.6). I rate all parts as detailed. Overall, I believe that the implementation of the project can be beneficial for the company.


	5. Formal Layout
	B
	The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.

The author paid attention to the logical interconnection and order of the chapters. I perceive the terminology used as correct. The standard of citation has been observed from my point of view. The thesis has a linguistic and graphic level that corresponds to the level of a Master’s thesis.




	Overall thesis assessment *
	A
	[bookmark: _GoBack]I appreciate the choice of topic - it is a novel topic. I also commend the responsible approach to the work. Overall, I evaluate the work as of very high quality, fully fulfilling the set principles for elaboration.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. One of your suggestions is to prepare online training modules for newcomers (p. 101). Why do you prefer the online form?
2. One of your suggestions (p. 104) is frequent "check-ins with coworkers" by the supervisor to identify employee problems at work. Could you please elaborate on this idea? What would this look like in practice? Will the supervisor be able to keep up with this in terms of time?
3. On page 105, you state "In order to give employees enough breaks and allow them to work reasonable hours, management will modify the work schedules." What will this mean in practice? What will this modification look like? What will change?
4. On page 108, you mention that the manager chooses a platform to share knowledge and communicate key information to the temps. Can you elaborate on this point? By platform, do you mean Google Sites or Trello mentioned on p. 107, or will it be another application/tool?

The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 

The thesis has been checked for the originality of the work in IS STAG. Based on the results of this review, it was concluded that the work is not plagiarism.
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