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Master’s Thesis Reviewer (MT):  doc. Ing. Roman Zámečník, PhD.
MT topic: The Project of Improvement of Information Systems in HR Department of Infosys Company
Acad. year: 2022/2023

Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Reviewer must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	C
	[bookmark: _GoBack]The aim of the diploma thesis is too broad and ambitious. The research questions were also defined. There is no detailed description of the scientific methods used in the diploma thesis.


	2. Theoretical Background
	B
	The literature review is at a standard level, but I lack a summary here. A positive aspect of this section is the citation of a large number of scientific journals. However, there are no direct quotations. 


	3. Practical Application – Analysis
	D
	The analytical part is too general. I miss here a more detailed analysis of HRM processes. The PESTLE analysis is too general, the BCG analysis is completely out of context and its results are not supported by relevant data. What is missing is a detailed summary of the analyses carried out and identification of current project opportunities. 


	4. Practical Application – Project/ Research
	D
	The project part is also at a more general level. Project activities and instruments were defined and the project was subjected to a time, risk and cost analysis. I consider the use of SWOT analysis within the project solution to be very simplistic. The quantified costs of the project are high and there is no evidence that the company has sufficient funds to cover them. The ROI calculation is also very simplified.



	5. Formal Layout
	C
	I have some comments about the quality of the pictures. Some tables are divided by a page. There are no direct quotations. 


	Overall thesis assessment*
	D
	[bookmark: _Hlk98164743]Because of the critical comments to the analytical and project part I evaluate the diploma thesis with grade D.



* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. Please provide a detailed justification of the calculated costs of the project!
2. On the basis of what specific data was the BCG matrix constructed? 


The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 
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