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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Reviewer must comment verbally on each evaluation criterion!
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Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	D
	The main aim of the diploma thesis is clearly formulated as well as the specific objectives. Methods used in the diploma thesis are described. The “Problem Statement” is included in this part, which I consider to be redundant. It belongs more in the Introduction in a scientific article.


	2. Theoretical Background
	D
	The literature review is at a standard level, but I lack a summary here. The resources used are mostly up-to-date (except source from 1998, 2005) and have a scientific journal character. However, it would also be appropriate to use monographs central to the problem too. 


	3. Practical Application – Analysis
	D
	The analytical section introduces the company including the 2040 strategy, SWOT and PESTLE, the National development plan of Colombia 2022-26, tax form 2023, analysis of tax settings for petrol company in Colombia… I miss a detailed summary of the analyses carried out and identification of current key problems and project opportunities. 


	4. Practical Application – Project/ Research
	D
	The project part follows the analytical part and includes the Strategic Tax Plan Proposal and its individual steps (data collection and application of the strategic model, analysis of the tax system in relation to the tax obligation, optimization of resources, implementation of the strategic plan, controlling plan). It is not quite standard for the project part to contain citations, it is supposed to be a specific project part for a given company, as well as the presentation of mathematical formulas (it belongs to the theory). Project includes risk, time and cost analysis. However, the cost analysis is processed at a general level and it should be extended and much more worked out.


	5. Formal Layout
	D
	I have some comments on formal layout:  titles or sources of some tables are divided by a page, reference list does not meet the citation requirements, mistakes in words, typos, oversized table (Nr. 16), nonstandard division of sources (journals and online). Generally, the formal layout is not very accurate.


	Overall thesis assessment*
	D
	[bookmark: _Hlk98164743]Related to the critical comments, especially to the analytical and project part I evaluate the diploma thesis with grade D.



* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. Could you explain ROI calculation? How was Net Profit from Investment calculated? What does the difference of Net Profit from Investment and Cost of Investment mean?
2. Which authors processed the topic and what monographs would you use?

The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 
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