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MASTER’S THESIS SUPERVISOR’S REPORT
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Master’s Thesis Supervisor (MT): Ing. Blanka Jarolímová 
MT topic: Strategic Tax Plan for the Company Ecopetrol, in Accordance with the Colombia Tax Reform 2022
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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence
3. MT Supervisor must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	C
	
The main aim of the diploma thesis – to determine a strategic tax plan for the company Ecopetrol in accordance with the current Colombian tax reform- is formulated clearly. The objectives of the thesis are also presented in a clear way and correspond with the topic of the diploma thesis. Methods used are described and used in line with the objectives of the thesis. The research problem has been identified.


	2. Theoretical Background
	C
	
The theoretical part is based mainly on the tax laws and regulations of Colombia and partly on academic articles on the subject.  For the most part, the student does not work with monographs, which cannot be considered a shortcoming given the topicality of the topic. It can be stated that the content forms a sufficient basis for the processing of the practical part of the thesis. The method of citing sources is in an adequate manner. 


	3. Practical Application – Analysis
	C
	
The analytical part builds on the findings from the theoretical part of the thesis. The procedures applied are appropriate and sufficiently described. The level of evaluation and analysis corresponds to the required level of the work and the topic addressed. However, an overall assessment of the current state would be beneficial and would add to the quality of the analytical part of the thesis.


	
4. Practical Application – Project/ Research
	D
	
The project part of the thesis aligns with the previous analytical part and seeks to propose strategies whose implementation would lead to a reduction of the tax burden caused by non-compliance with tax obligation through improved internal control. The student presents data collection, application of a statistical model, tax reform analysis and resource optimization. In the application phase, the student evaluates various risks, considers time required to implement the project, and performs a very basic budget estimate to initiate the strategic tax plan.


	5. Formal Layout
	D
	The formal level of the thesis does not quite correspond to the level required of a master's thesis.  The linguistic level of the thesis is lowered mainly by typos and grammatical errors. The graphic level is affected by tables exceeding a single page (e.g., Tables 7 and 18) or missing sources (e.g., Tables 18 and 19). 



	Overall thesis assessment *
	C
	
The thesis is in line with its focus and field of study. The content and structure of the thesis meet the requirements of the assignment. The scope and difficulty of the work is at an appropriate level. Despite the deficiencies in the formal level and the project part of the thesis, it can be recommended for defence and graded C.



* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. Have you had a chance to discuss the results of your work with the company management?
2. Where do you see the biggest pitfalls of your strategic plan?



The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 

The thesis has been checked for the originality of the work in IS STAG. Based on the results of this review, it was concluded that the work is not plagiarism.
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