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ABSTRAKT

Prace se pokousi poskytnodtpled €ch nejvyznamgsich prviki Ba'ova systémutizeni.
Pilite systému jsou spolu s filosofii TomaSe Bati uvgdenteoretické ¢asti prace.
Srovnanim tohoto systému s modernimi trefidgni v dnesni dabznalostni spol&osti,
teze ukazuje vysoky et shodnych prvk a nasledové potvrzuje, Ze Béovy principy
jsou stale platné. Tento zfivje potvrzen ve SWOT analyze, kterd se zabyvékagqili

Bat'ova systémdizeni do dnesni doby a jehtimpsem.

Kli¢ova slova: kvalita, motivace, zdkaznfkzeni pomoci oteené knihy, trh, vyvoz, Zlin,
planovani, Gast na zisku, samospravaiZizi pas, vyzkum, inovace, reklama, sluzba,
moralni hodnoty, vz#lani, spoluprace, spolgast, soutez, znalostni management,

Microsoft

ABSTRACT

This work strives to outline the most significaeatures of Bata management system. The
pillars of this system together with Thomas Batalgslophy are introduced in the
theoretical part. By virtue of comparing this syst with modern trends of the
management in today age of knowledge society, lilegis demonstrate high number of
common features, consequently the fact Bata’'s iptex are still valid. The result is
proved in the SWOT analysis, which concerns apboabf the original Bata system

management into the present world and searchesritsibution.

Keywords: quality, motivation, customer, Open booknagement, market, export, Zlin,
planning, profit sharing, self-administration, rumgbelt, research, innovation, advertising,
service, moral values, education, cooperation, ighaation, competition, knowledge

management, Microsoft
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INTRODUCTION

System of company’s governance is one of the mestissed topics in the field of modern
management. It concerns spheres of business oag@miz competition, image, dealing

with customer and last but not least the attitumleard employee. All these issues were
perfectly and deeply processed by ThomasaBmto the integrated and sophisticated

system of intuitive management.

However times have changed and standards set iougiress world as well. So the main
question here is whether modern companies areabt#l to apply the principles of Bas
system governance, that was established almoshamdred years ago. There is no single
model valid for all situations, each one has isit, so if the answer to previous question
Is yes, to what extend companies could use it? fiadanswers to these issues and prove

them is the purpose of this thesis.

As long as we realize the importance of choosimgp@r management strategy to become a
successful corporation, this question should beidened carefully. Especially in uncertain
time, people have a tendency to use well estaldismethods. That is the reason why this
thesis selected Ba's system as a model for modern management. Adaime time the
work tends to prove that despite the age, prinsiplethis system are so super-temporal

that they can be implemented even today.
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THEORY
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1 THOMAS BATA

1.1 Youth of Thomas Bata
Thomas Bata was born on 3rd of April 1876 in Zbrnféund there Bata company some 20

years later. As well as his ancestors supporteid fdmmilies, also father of Thomas was a
shoemaker. The tradition of this craft in Bata figmeéached the 17th century. At that time,
it was usual to have your own workshop at homeahab Thomas grew up with an awl in

his hand and spent his childhood watching shoersakbile working. Soon he crafted his

own first shoes from the leather scraps (Kudzb@062. His father, a man of principle, was
pleased with son’s interest and taught him theeseof shoemaking. When Thomas grew
older, his father let him participate on the busgand through the smaller ancillary works
he earned his first money. He had been consciouz diis childhood and the gained

money he did not spent but put them into a saviregant (Cekota, 1929).

As a 15-year-old he went to Vienna to go his owty Wwat he suffered from his greeness.
Without any market research he put all his mona&y tihe production in which nobody was
interested. The collision of the young inexperiehbey with the reality was cruel and he
had to go back. After the return home, he was hglpis father with business. However,
Thomas was not satisfied, he found it too cumbr&asthat young Thomas left his home
again, this time he travelled to Prague to expedamew ways of commerce and to obtain
some orders. He was excited about this work anglglgaining confidence he began to
think about his own business. He wanted to estaldisompany with a dot he inherited
from his mother (Kudzbel, 2006).

1.2 Personality of Thomas Bata

Thomas Bata was, much like his father, a hardwgrkiman, strong in moral values. He
emphasised the importance of self-discipline andalitp by setting a good example.
People knew that he was not easy to satisfy but évee was strict and challenging, they
admired him and esteemed. Thomas, abundant inneigye, systematically developed his

concept and uncompromisingly intimidated any corntipet(Kudzbel, 2006).

Thomas Bata was incredibly tenacious and purpas#fglome process recorded a loss,

Thomas himself sat to the machine and repeate@rtiess as many times as he figured
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out more effective way. He did not like paperworidaureaucracy because of covering
too much of valuable time, which could be spent aneffectively and in the situation

where the presence of man was essential (Cekd?8).19

His passion for machines had been lasting sind@rgtecame into a contact with them in
Faber company. Bata’s interest in machines was@om®us that this company fired him
because the management thought he was a spy. Véheralized how efficient machinery
was, his passion for it became even stronger. Betieg its potential he advocated motto
“Thinking to the people, labour to the machines’ Kpent hours by working and

transforming them into the way that would fit beshis enterprise (Kudzbel, 2006).

Bata did not settle for small targets, he choseambitious ones. An example of this
tenacity could be seen in his goal of making 100 pairs of shoes per day. With an early
production of 50 pairs a day it looked quite unr@dthough it took years, the statistics
from 1932 showed that his goal was even outdonk ®44 000 pairs (Kudzbel, 2006).
Bata was a generalist. In the course of time helgladded to shoemaking also other fields
of undertaking. To mention just some from the Idis, he participated in aviation,
agriculture, building industry, insurance businasd many others. Through these disparate
activities he ensured his company great autonomlyictw appeared to be essential

especially during the world crisis (Pokluda).

Looking at the fact he founded such a colossus poa agrarian region, without almost
any trading experience, it is no wonder he is rackad “shoemaker of the world”. Of

course he was not alone on this long path to sacdéewould not be possible to achieve
such an enormous success alone and Bata knew wakl@ccompanied by passion for his

work, strong vision and moral values as well aslaiy based people (Erdély, 1990).

On 12 July 1932 the life of an extraordinary entegeur, father and teacher ended during
the plane crash. As he had predicted, his work Wwewbnd his death and the world did not
forget him. What more, people still remember hind anake reference to his wisdom

(Euroekonom).



TBU in Zlin, Faculty of Humanities 14

2 T&ABATA COMPANY
Thomas Bata together with his brother Anthony aml dister Anna established shoe-

company in 1894. The business was set in the €i8lio, which was quite risky by virtue
of the fact this town was situated far from a tradatre and there was no stable traffic in
the surrounding. An initial capital was totalledlbgacy from the mother and their savings.
They started from scratch and step by step clinibhgker. However the beginnings were
very hard and during the first year of running thesiness, they went almost bankrupt.
Facing the bankruptcy, Bata undertook the respditgitHe himself was managing the
business, checking the financial issues and ergstiig production. If he did not do so, the
history of Tomas and Antonin Bata company wouldbpiay end there. Although it was
very difficult period which required a lot of hawdork, it was one of the most valuable
lessons he had ever got. Above all going throughetrery step of the production process,
he revealed the hidden dangers (Kudzbel, 2006).

The situation got better in 1897 when they intratlicanvas shoes known as “Batovky”.
Because of the used material, the price could beesg low so that almost everyone could
afford it. The idea of making cheap, quality shbesl accompanied Bata from the very
beginning and never left him. This vision becamenrestronger after the market analysis.
The result of this study said that wearing shoes eamsidered as a luxury and not many
people could indulge it. Forecasting the potenBalta chose an effort of cutting the costs
as one of the production priorities. Three yeatsrl#his vision brought him a position

among 8 best selling shoe companies in Czech réiidzbel, 2006).

Of course there were other weak moments during’8atreer and his enemies predicted
his collapse many times. Especially the criticalique after the World War | tested the
strength of his system. The economic crisis of 19a&ting down many companies,
provoked Bata to his grittiest act. On 1st of Seyter, Bata implemented 50% sales.
Although Bata company suffered losses during thisiscand had to lower employees’
wages, finally it was still better off than mostather shoe companies and its production
even shot up by 10%. Bata was close to failurers¢vienes, however, he never allowed

enemies” wishes to become truth (Cekota, 1929).
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Bata together with some of his managers made jgaralroad to study an organization of
foreign companies. They were employed there likdinary workmen so that they could
see the whole process very closely. After the rettirey implemented the gained
knowledge into the home company. However Bata didnmake expeditions only abroad.
In particular at the beginning of his business, nvpeople in Czechoslovakia did not know

him, he was visiting also local companies to seg ttrategies (Cekota, 1929).

At the time of highest prosperity, they supplieg@ximately 3/4 of the whole shoe trade.
Their success was largely caused by the fact,ctimgpany was run by people who loved

their work and were proud to be part of it (Kudz(2€06).

When his sister Anna got married and left her lehThomas Bata ran the company with
the help of brother Antonin. However, Antonin died1908 of tuberculosis and Thomas

became the only owner of the company (Kudzbel, 2006

In 1931 the public company Tomas and Antonin Batapgpeared and a joint-stock
company Bata a. s. was found. Evidently Thomas Batgrudent steps to ensure that the
enterprise could work even without him. On the ddyen Thomas Bata died, the whole
company, trained by this man, did what he woul@ ltkem to do. Although they were
shocked, they did not stop working. This is a desti@tion how remarkable and strong
enterprise Bata built. After the death of TomasaBhts half-brother Jan Antonin Bata took
the charge (Kudzbel, 2006) and now, in 2010 colaegof Bata system are still valid
thanks the supervising of his grandson Thomas.ofgh it is necessary to change original
routes time to time, he still leads the companywiich an initiative as his grandfather did

(Bata.cz).

2.1 Organization

The principles of BSM were well-founded by longnesuccessful praxis which is the
staunchest scale ever. Bata did not establish ysters at once on basis of business
theories. The theory was slowly forming during frecess of business. “The Bata system
is so far the only complete and fully integratedteyn of corporate management in today’s

world” (Zeleny 2001, 3 s.). The complexity of tiegstem is evident from the wide scale it
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covered. From purchasing a raw material, goingufiinathe process itself, employee policy
and customer marketing, every single part was peyferganized to produce an output,
which would serve best its customers and in theeséime to be careful toward the
employees. Working for Bata did not mean only hgwanwell paid job. Bata provided his
employees with social and health care, housingiyrame service, culture, sport facilities

and many others which ensured higher standardiafl{Kudzbel, 2006).

Both the interior and the exterior of the compargravdecorated and kept clean. Smoking,
which Bata detested, was forbidden in the whol&idis According Bata it indicated weak
personality and it hurt the environment (Kudzb&p@). Basically, the whole Zlin was
built in the way that brought its inhabitants btk advantages of town and the benefits of
countryside (Cekota, 1929). On the walls of theaatbere were slogans encouraging
people to work. These short, apposite mottos hduhitky specific role in the Bata's
concept, all the more that slogans he used to sag mot just vacuous phrases but ideas in
which he really believed and which he followed &fs}, 2001).

According to Bata's belief that important documdotked in the safe have no value as
well as the ideas and thoughts that people leftfemselves, he introduced what is now
called “Open book management”. At the beginninghef 20th century he booted method,
when anybody can come and have a look into thenbalaheet, profit and loss statement.
Those documents, that any other company kept aecrets It was quite common that
visitors from other companies came to the factoripbk around and see how things were
solved. Many times it was Bata personally who tdbkm round. In other case the
company had its multi-lingual guides prepared tweg presentation to delegations from

all over the world, which came to detect the cltisuzh a great success (Zeleny, 2001).

One of the greatest actions he took in his compaag, definitely the implementing of
machines at the beginning of "2@entury. Another one was the introduction of belt
production system in 1927, which he establishedspenple of Ford after the visit of the
USA (Kudzbel, 2006). In 1930 Bata as the first pargn the Czech Republic introduced
fixed labour work. His employees were working fol@ys a week (Cekota, 1929). Bata also
asserted what is now called benchmarking. He senef his employees abroad to work

in other companies and bring valuable experienaek (Zeleny, 2001).
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Bata slowly built his own factories, a airfield,sehool, a hospital, cultural houses and
traffic, which at that time created progressivg ot Zlin. Beside other facilities, Bata had
also his own firemen to whom he paid the more mdheyless they had to intervene. It
was another type of motivation that forced thesepfeeto keep the place safer and it

served as great accident prevention as well (Cek60).

The system of organization brought Bata’s employaash more than an outstanding
financial quittances. “In this was the worker was bwn controller, accountant, and

businessman as well” (Kudzbel, 2006).
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3 TYPICAL FEATURES OF BATA SYSTEM OF GOVERNANCE

3.1 Profit sharing

Bata wanted to initiate a system of profit shanmith his employees, whereas he had 3
claims. The first request was the ability to meastuiand calculate the profits and loss in
the shortest possible time. This criterion was guly satisfied due to the precise
elaborating, which ensured calculations could bpos&d on the table of a particular
department every week. The second one demandedydiem to be so simple that

everyone could understand it and calculate thdtreathis own. Thus workers themselves
could immediately count up how they were doing. Tdst one of the main requests said
that this system should adapt the concept of cogpppaoncretely the fact it was divided

into smaller detachments and each one was supposad its self-administration. So that

in 1923 the system of profit sharing was introdu@€ddzbel, 2006) (Bata, 1935)

Most of the workers participated in this systenpuadfit sharing, where the amount of the
share depended on the amount of money and time spaged. The profit shares of
management personnel were counted also accorditigetextent of their responsibilities
and share of the losses (Kudzbel, 2006).

One half of the profit share was paid out everykmMeea particular person, the other one
was automatically sent to the workers”™ accounth Wigh increase. In the case employees
intentionally damaged company property, the needfbunt of money was immediately
deducted from their bonuses. Due to this systeran éabour workers could gain better
money than any other worker on a higher positidns Bystem gave its members an option
to choose to what extent they want to participdtben they wanted to participate in form
of saving time, costs or suggesting some solutionthe problematic topics, they were
rewarded. It not only prevented workers from haigrtime company, it encouraged them to
improve their work continuously. Bata wanted hispéogees to feel part of the company

and through the sharing of the profit he succe¢BedEly, 1990).

3.2 Workshop autonomy

The system of workshop autonomy was one of thedteads of BSM. Its core rested in

the division of the company into smaller units, vd#s every single workshop had its own
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schedule plan and a person, taking care about poopese. Fulfilling of these plans was
the first premise to be rewarded. In the case dunggivas wrong the task of foreman was
to submit a report, detect whose fault it was agtdave the situation. According to the
higher responsibility these people had they wevergalso higher bonuses. This is actually
one of the typical features of this system mentiof@merly, which is called profit
sharing. Every department had also its own reveammeeunt. Accounting recorded every
step, done inside and out of the company. An atewtaily account statement, done by
master of the workshop, enabled the company tinseediately how their affairs stand. It
was an important step which enabled managementomtrat the whole plant easier
(Erdély, 1990).

The system of workshop autonomy was implemented925 and as soon as workers
understood its principle, the system affected slygtompetitive atmosphere, which made
them work better. The workers had a personal isteire saving as much material as
possible because the rate of their quittances weaerdled on it. They also pursued the
work of their colleagues and took care about haptliem their previous work in the way,
which would make it easier for them to continueh# result of whole department was not
satisfactory, individuals lost as well. An effort individual person became, in the final
stage, contribution to the whole department. Sd thacould be said the workshop

autonomy encouraged also collective feeling (KutzZ@06).

The contact between individual departments wasreddoy intercompany communication
system called “autocalls”. A demanded person was fee the nearest phone, which was
placed in every department, to call back the operatentre (Zeleny.com). In 1935 the
company had 1000 telephones (Kudzbel, 2006).

As an output of this organization the workers sthrto improve their work continuously
from their own initiative. This system made Batensployees think differently during their
work, it made them think as they themselves wowddehtrepreneurs and organize their

own work in the way that would be most effectivai(ibel, 2006).
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3.3 Production

The whole process of production was based on am aflenaking it as cheap as possible
and due to this, making shoes affordable to thesstigpossible range of population. What
more, all this should be done without harming theldy of the production. The quality
had played a great role since the very beginningaif’s business and without daubt it
became one of the strongest initiatives he hadh8lith an emphasis placed on quality, he
is called the pioneer of what is now known as dquathanagement (Mezinarodni
konference, 2001). Following the principle of contbus moving of materials, Bata saved
the costs of storage and kept the production rgntimently. In the case there was
something just lying and standing in a way, a sglqmlice was established to remove this
and hand it over. The responsible person would gdyne. The whole enterprise was
divided into smaller units, otherwise it would & possible to control it and intervene so
easily. According to the fact every unit was digctependent on the work of previous
one, it forced employees to work together to achgood result. It was perfectly organized
process and at the end of such a working day, trskiop sold its final products to the
buying department (Erdély, 1990). The departmeait diccepted the semi-product from the
preceding one, had to perform an inspection aridercase something was wrong they had
a right to abandon it. In the whole enterprise,dbality control was decentralized, so that
everyone felt the responsibility for his own woBwen at the level of purchasing the raw
material the department had to check the qualityfooérunner work. Each of these
departments had its individual plan of productiohick they had to follow (Kudzbel,
2006).

The production did not concern only shoes. Dueht fact the company was operating
with different kinds of materials, it took it as advantage and started to process also other
products. The Bata company manufactured also tirgists, rubber toys, gas masks and
many other items. Despite the fact shoes consdt@dany parts, and Bata had to control
SO many processes, production went fluently. Evsamgtwas perfectly organized. The box
with needful material went through the factory e tparticular department on a running
belt, where a worker pulled the box out of it, diest it and sent to further processing.
Concerning the transport within the factory, therere electrical lifts, lorry transport,

cableway rail, trains and cars (Kudzbel, 2006).
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3.3.1 Purchasing and selling

By virtue of direct selling and buying policy, Bateas able to set prices so low, that shoes
were accessible even to lower rank of society. gl@dishing his own, perfectly organized
sales network and factories, he avoided problentls wntrustworthy suppliers and other
financial losses. Everything from the purchasifgptigh processing, up to selling was
done in own network, which ensured company a gae&nomy. Covering majority of
company processes at own-acount together with atla@aging items enabled enterprise to

rise as fast as no other that time (Mezinarodnidamce, 2001).

An important feature of selling policy was settioso called "Béa price". The spell of
this method lied in ending prices with number nilh@vas affecting customers psychically
because this number finally made an impressiomweét price. It worked subconsciously

and was highly influential (Erdély, 1990).

3.3.2 Export

Bata started to spread his activities abroad asealkzed the domestic market could not
absorb their production. It was a necessary staprhturally arose from the continuous
development of the company. To be able to sellh@sag shoes as he did at home, beside
other things, he had to established abroad a#giatvhich he did according to the home
model. Low prices together with the unique custosmwice brought him huge success
abroad and at the time of highest prosperity, Batapany supplied approximately 3/4 of
the whole shoe trade. Home producers of other cegnétarted to be afraid of Bata as he
earned the highest place in the world shoe exftrity convinced their governments to
introduce protective restrictions. So that impatrkers in forms of high duties and other
provisions were put on Bata shoes that were exgotel932 seventeen countries put ad
valorem duty on Bata shoes, whereas the rate of want from ten up to thirty-three
percent. Import duty paid per one pair of shoe s@®ewhere more than 80 crowns. It
caused Bata company many problems and comparezhtdl931, when the export formed
half of the production, this number rapidly felloWever he did not gave up and started to
explore markets in new countries (Erdély, 1990)dkhel, 2006). Once Bata was asked
about his highest goal he would like to achieve laa@nswered “I do not put any limits on
what | want to reach. My wish is just to reach filmthest possible” (Kudzbel 2006, 114 s.).
And he kept his claim. He started to spread hisatjmsns abroad in 1911 and did not stop
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till his last breath. Even on the day when hislamp crashed, he was searching the shortest
way to India where he planned new outlet (Erdéd@q) (Cekota, 1929).

3.3.3 Planning

Planning was another significant sign of Bata managnt system, without which it would
probably not be possible to run such a colossusthAscompany was still increasing its
size, planning represented great means to corigchdtivities. The fulfilment of these
plans was in direction of foremen who stood in ltead of each department. By planning,
the company gained many advantages. At first tveydad loss caused by ordering more
or less material than they could process. As thapamy sat the fixed purpose, another
advantage was a possibility to see every day whethgoes according its schedule or
whether it falls behind. Thanks to this systenvitld also immediately react and undertake

necessary steps that would save the situation I ri#90).

Completing plans was a necessity and its failure puaished. The fines were imposed on
the responsible person of a particular departmeauit,the workers and the fulfilment of
these penalties was done either through salaryatieds or financing from the special
company fund. On the other hand, completing then pdghedule in advance was
appropriately remunerated (Kudzbel, 2006). The robrdf all processes was possible by
virtue of detailed reports. Recording of every nsfep enabled the company to observe

the development of customers” needs and to adijegiroduction (Erdély, 1990).

3.3.4 Research

The department of research was found in 1922. As Bampany operated all over the
world, this department was necessity. It analyzeall markets, its specificity and needs.
The task of this branch was to analyze the dewatf feet patterns. As the structure of
feet of individual nations highly differed, it wamecessary to adjust manufacture to their
needs. Another objective was observing customesbeg and keeping their products
modern (Kudzbel, 2006).

3.3.5 Advertising
Advertising was another important feature that é&ehBata company to sell its products in
the wide scale. It started to form in 1906 whenaBated first salesmen, whose task was

beside the selling and delivering goods, also mapag of the products. From the
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beginning they used sheet-metal posters and ibitgger cities they made leaflets, which
they inserted also in the newspapers. A unique odetiias packaging other goods into
papers with texts that propagated Bata's produitisir task was also to arrange the shop-
windows and interiors. The cheapest products wkxreed to the entrance of the shop to
lure on people. As soon as they gained some b@ggomers they sent them regular letters
with offers. Later on this method interchanged ipgysonal visits, which were used also
for a market research. Very specific feature oirtpeopagation was an air advertising.
Publishing a company magazine was another grean mdach dignified the inner
atmosphere. The role of advertisement was fundaheaigo in case of 50% sales. The
campaign with well known advertising poster togetléh other strategic issues, done in
advanced, definitely helped Bata company to oveectime after-war crisis. Although he
lost almost half of his fortune during this peridte won much more. Among the most
important benefits were emptied stores, originallyof unmarketable goods, secondly he
gained so needed cash, new customers and latas aresult of his policy, he could afford

to double the number of employees (Richters, 2006).

3.4 Employees

As it was said before, Bata would certainly notiaeé such an enormous success working
on his own. And he knew it well, which is the reasehy he selected his co-workers with
such a great care. The claims on applicants wasesigct and he started to realize, there
are not enough people that meet them. Bata wasremed/it is caused by lack of quality of
educational institutions. Thus Thomas Bata founigisdown school with the core idea of
leading by example. He claimed that people withroatal values have no place at such an
institution. It was not just saying he used to atise, he personally went according to this
principle both in work and in personal life. Hedol humbly, did not smoke and drink
alcohol, he was the first person to come to wortt #re last one to leave, he ate together
with his employees in the canteen and drawn theesaoney. The same he exacted from

his top management (Devinnat, 1989).

Bata had difficult childhood because he came frolnga poor family and the menace of
poverty forced him still forward. However, Bata didt work so diligently to become a
millionaire. Actually he claimed that interest oaking money can not overlap the interest

in public service. He worked hard to ensure thatf&mily would never suffer from hunger
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(Kudzbel, 2006). He applied this philosophy alseoimtyithe admission of new employees,

when he preferred ensured people for whom moneynategverything (Zeleny, 2001).

Bata followed the rule he used to see at his fapsiness, thus the fact the master was
unconditional head of all happenings in the worksho the case he was not satisfied with
the work of his employees he did not hesitate ® s@me disciplinary measures or even
fire them. Thousands of job applications were serthe Bata concern every week in hope
their holders would become a part of this dynanolossus, so that he could afford it. He
preferred the younger ones because of the posgitaliform them. He argued that people
are able to be formed only during the young age. @ioof which testifies it is the fact that
the average age of Bata’s employees was 26 yeadzjil, 2006). A smaller part of his
employees was formed by very young people, sontkewh were barely 15 year old, who
worked there as helpmate to the workers. High wenof workers in Bata company was
partially caused by women employees, who lost thesition as they got married. Another
factor influencing this situation was the fact,ttha employed many young men who had

to leave because of military service (Cekota, 1929)

As a Zlin mayor Bata bestowed every new born chil®0 crowns. This amount was
automatically given to a child’s account with 108terest. Bata's employees were ensured
also socially. Together with great architects sashGahura and Kotera, he built family
houses, flats, schools, hospitals, factories, lltobouses, film studios and other facilities.
Most of these expenses were financed from the gavar paid from Bata relief fund
(Kudzbel, 2006).

From the hard times, when Bata was going throug@iithal kinds of jobs in the shoe

industry, he discovered in which parts of the psscéboses come from and he found
alternative ways to make the production more effiti He turned this experience into the
policy he started to spread. So that most of tbheureed foremen did not start immediately
at the position they asked for. They had to starnfthe lowest position and slowly, step
by step, going through the all processes, they aotkeir way up. They had to know all

the jobs in their department through and throughd@bel, 2006) (Erdély, 1990).
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3.4.1 Attitude toward employees

The attitude Bata took toward his employees wassuauand there were people not in
favour of him but as Bata said he did not need spebple. Those, who faced new
challenge positively and persevered in their effoduld take pride in being part of the
most dynamic company in the country. These peagile lp Bata company. Their patience
and self discipline was rewarded by wages in awetagce higher than anywhere in the
CSR. With this approach Bata ensured that his casnpas run by the people who loved
work and were proud of being part of it (Cekota29p In the case Bata would not be so
firm in his requirements, the purpose of the comypaould not be satisfied. The system of
organization and motivation would not work becapseple would be interested only in
their wages. However, with his approach he formeappe with interest in fulfillment. This

is another reason why he put such an effort toathrcand training (Vitkova, 2005).

3.4.2 Wages

The earliest form of payment was a common task wag@kers were given the amount of
money according to the quantity and quality of perfed work. Initially, wages were
differentiated into many categories. Later on itsvedabilized into the system of 4 wage
classes (Kudzbel, 2006) (Erdély, 1990):

« The fixed wagewas paid to the technical-operative and adminisgavorkers.

Briefly to those whose output could not be measubsederformed work.

« The individual task wagewas given to some manufacture specialists acaptdin

the number of finished products.

« The collective task wagewas received by the majority of Bata’s employees,

working at the running belt.

+ Wages with profit shares ratewere paid mostly to operational managers.

The above division of wages is the most fundameotsd. The wages were further
distinguished into other categories according ®résponsibility that particular employee
took and participation on the final profit. Duette fact workers were paid both for quality
and for quantity the wages were substantially cffé. Also in addition to the basic wage

employees could get special bonuses given for eavangs. Wages were paid out weekly
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whereas a particular amount of their earnings wiagnaatically sent to employees account
(Erdély, 1990).

Thomas Bata liked seeing people initiative andrditihesitate to remunerate them for their
effort. The following table shows the average wamge8ata company compared to the

earnings of the rest of Czechoslovakia (Kudzbed630

Figure 1 Average wage per week

Bata’s company Czechoslovakia
Qualified man 400 270
Qualified woman 250 160
Unqualified man 280 150
Ungualified woman 160 95
Apprentice 180 65

3.4.3 Education and social service

Bata school of work was established in 1925 amdéhg accessible to everyone from the age
of 14. The fact this school accepted only talemtedple and was run without any charges,
gave the opportunity to study to anyone from allssks of society. This institute was not
concentrated only on teaching a useful theory, Wed always examined in the practice.
One of the highest priorities was amplifying a eledéer of young people. School
regulations were strict and required strong disogl Students had to follow rigorous
schedule, which itemized the whole day of its stwddéeginning with the morning
exercise, ending in the evenings, when they gat baen school or work and had to study.
This training was tough, however the result wastlwdr There were three basic forms of
education. The first one was aimed on young men \wachen, the second one was
intended to new employees and the last type pregdamgher education and specialized
courses. According to the school slogan “let’'srlelby work”, every theory was then

examined in workshops (Kudzbel, 2006).
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Another super-temporal feature of this school veashing more languages. Bata as a well-
travelled person realized the importance of knowamguage. Bata school of work was
considered as one of the most quality one andadugtes were highly valued in the world

both for their experience, skills and their horastracter (Cekota, 1929).

3.5 Customers

Bata’s strong vision of public service and his @esd shoe as much people as possible
drove him still forward. There were still peopletimout shoes. With the sentence “People
of the world need one billion pairs of shoes” (Z8§1.980, 5 s.) he used to say, he wanted
to prove that there is still a lot of work to dodaio encourage his employees to work in the
same time. From the wide variety of his customirs obvious he obtained one of the
goals. Shoes were no more seen as a privilegecbf people (Erdély, 1990). Bata
ingratiated with his customers not only through tbeest prices, although it could be
enough to do so. The unique service he provideaustomers was unprecedented. Well
known slogan “Our customer, our master” showedrbleBata’s attitude. His approach
toward customers was innovative and other compdaigghed at his philosophy. Many of
them thought that it would turn him bankrupt. Howewvith this strategy, Bata gained not
only host of money, but also new customers and #npathies. In the USA, there is a

system called “Customer is King” which is the phaiaio Bata’s approach (Zeleny, 2001).

3.6 System “8S”

The system “8S” represents 8 dimensions that weneet from Bata management system.
The mentioned dimensions are most fundamental omed they are mutually
interconnected. The following table shows outputtlos system recording the most

important aspects, that presented pillars of tiséesy (Vitkova, 2005).
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Figure 2 System 8S

English equivalent

Czech version

world class sttova tida
cooperation spoluprace
self-government samosprava
participation spolutast

co-ownership

spoluvlastnictvi

self-management

sateeni

co-entrepreneurship

spolupodnikani

competition

soutz
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4 BATAIN THE WORLD

Thomas Bata’s curiousness led him first to thel lowaket research, later on he continued
further across the borders. His international agestarted with his journey to Vienna,
where he tried working on his own for the first @&mHowever the most beneficial business
journey was definitely one of his travels to theAJShe first one was made in 1904 when
Bata was working as a labourer in American largeganies and studying their methods in
detail. As they were more technically advanced,aBatas impressed and he wanted to
know more and more. Thus he was fired from thesepamies many times because they
did not believe someone could be so tenacious.nuiie second visit of the USA in
1911, he acted there like a businessman but aladias worker in Ford factory. This time
he spent his leisure by studying great Americarrepnéneurs. Among the biggest
American business icons that he admired were Taitbreth and Ford (Kudzbel, 2006).
Bata absorbed new experience and after the retuimstcompany, he established there
band production per sample of Ford (Pokluda). Evergwledge he learnt during his
abroad journeys he brought to the enterprise, whereonformed it to its conditions
(Devinnat, 1989).

Bata started to spread the production in 1911 \& ¢he world and his company was so
successful that the whole world of shoe industly tleeatened and started to stand out
against him. They strove hard to enforce a spegiiBata policy to complicate him to

export his products into their countries. Howeugata did not gave up and started to

spread his production to new countries (Zeleny12@CGekota, 1929).

Thomas Bata is not only Zlin icon. His work is espd to the admiration to the world.
Already during his life people from various couasriwere coming into his company to see

the key of his success (Cekota, 1929).
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4.1 Batatoday

Nowadays the sales network of Bata organizatiofop®es in 70 countries and it is still
broadening its scope of operation. With 5000 resadres within 5 continents Bata
company serves 1 million people a gadwith respect to the continual effort put into the
research, it still remains among the top shoe leztain the world. Although they are

worldwide present, its local companies have stilf-administration (Bata.com).

Of course the form of today Bata corporation hdfesed many changes but the core is the
same. The priority number one is still serviceh® public. As it is said on official websites
of Bata a. s., their aim is to build up a firstadacomfort of modern design through
providing great personal service and organizatiostares. Among the biggest changes the
management system went through is certainly the tfest Bata company moved from
production to service and it no more runs the dpmyk management as it became a private
company. Another fundamental turn consists in thie iof leader, which is no more

autocratic (Bata.com).

The proof that innovation still takes its importguatrt in this company is the fact, that six
shoe innovation centres were opened all over thedwdhey look after the innovation
both of the products and of all the process. Eddhease centres oversees own survey and

solves challenge of different climate and environtrednstraints (Bata.com).

The contribution of Thomas Bata is still commemimatthrough the Thomas Bata
foundation which is handing down his principles aviddom as heritage to the present day
society (Zeleny, 2001). It is an organization faliog up Bata’s thoughts and supporting

education, arranging courses and cultural acts/iizatova-vila.cz).
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5 MODERN TRENDS IN THE MANAGEMENT SYSTEM

The world is changing very fast and globalizati@tdme its characteristic feature. Thus
the companies have to follow most outstanding woHdnges and adapt to the trends all
the time. Companies that do not react can not weirWodern Japanese and American
systems highly influence European management andrtue of this, it does not have its

own image. The problem of today managerial systetha lack of complexity.

Modern trends stress the importance of concentyatin customer. They are more
demanding and fastidious and the companies, whachad set their wishes as the highest
priority, meet their power. Among the key factofsbeing successful in today age of
informational society is speed, motivation and itdiky. One of such systems, which is
often compared with Bata system management is ledgye management (Sak, 2005).
Some even claim that Bata system management créaecketic base for the knowledge
management. Among the most outstanding featurese tegstems have in common are
definitely stress on human being, new technologigsymotion of education and

competition and emphasis put on quality (Vitkov@)2).

The main feature by which modern management systefimes its form is advanced
technologies. The most fundamental one is the nmédional technology which did its
important role and sped the processes up, howéeecdre of business became in most
cases the same (S@k, 2005). Another distinct element is the fact tivhereas present
systems are based on theory, Bata system managensmntfirmed from practical
experience. Its theory was extrapolated from ting lgears of praxis and business success
(Zeleny.com). Resulting from this fact, it could $eid that Bata system management was

formed rather intuitively then scientificaly (MeZirodni konference, 2001).

Many of Bata's thoughts were supertemporal. Despige passion for machines, he

providently claim that the most valuable soursehaf company are the people and their
knowledge. That is the reason why did he put sohadifort to educate them (Mezinarodni

konference, 2001).
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5.1 Knowledge management

The knowledge management, as it is evident frontitks, is based on working with
knowledge. This system concerns the organizatidghe@tompany, whereas the application
of its principles is not restricted to the field it$ action. It is one of the most discussed
methods, as knowledge became the essential sotitbe @ompany of the 21st century
because it means the strongest competitive adwantée practices of knowledge
management could be used in trade, social or edueadbrganizations. The importance in
such organized company is put on the continuousitigagand education. And as follows, it
profits from the acquired knowledge. One of the mwgortant features of this system is
processing of information. All the actions are ngethwith an excellent IT system and
technically advanced technology. Information infirasture, which support gathering and

sharing of such information, is essential (Collis®@05).

This system uses direct links between the custoarasa company and within a company
itself. Great advantage is a possibility to coofeexraith people all over the world, so that
the business of the company is no more tied tgénecular place. One of its targets is an
effort to create barrier free access. The compjefithis method is obvious from the scale
of activities it includes. It roofs reengineeringiman resource management and many
others. All mention features together with the igbitlo make them interconnected, and
respect of the dynamics of the market, make thsdesy highly effectual. However the
weak point of this system lies in the higher reguients on coordinating skills of
management (Bures, 2007) (Vitkova, 2005).

An approach of Bill Gates could be seen as an ebaofghis type of management. In the
same time he could be seen as a representativecoéssful managerial style of present

days.
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6 BILL GATES
William Henry Gates lll. was born on the 28 of Cmto 1955 to the well educated family.

He had supportive parents who wanted him to becamawyer. After the finishing
elementary school, he entered private Lakeside @ciuere he revealed his interest into
computers for the first time. During the studiesHatrvard he met many of his future
colleagues. With one of his classmates, Paul Allen,programmed the first validator
language Altair BASIC. With this program he enjoyedreat success and as 23-year old
man, he became for the first time the world richeston. Today Bill Gates delegated his
responsibility to other people and holds the positof the chairman of Microsoft

Corporation (Stolova, 2006).

There are people who admire him and liken him sNtessiah, on the other hand he has
many opponents. As every successful person, alses@es his enemies who find some
fault on every step he makes. These people acdéseflcausing unfair competition and
being a niggard who spent too little money on aighaVhereas the truth is that he invests
stillion of dollars on beneficient activities eagkar. They claim he is not a manager
because he is just taking the ideas of other asitihtomwever these gossips were proved to
be unfounded, caused by the pure envy. Whethepért €£nough time in charities or not,
Gates is without doubt a remarkable person whosbagething to say to the present world
(Dearlove, 2003).

6.1 Personality

Some people style Bill Gates into the role of gerand actually, regarding his intelligence
quotient it is no wonder. The others perceive hinaaogant fiend. Both the first view and
the second one have something in common. The fads$ lan exceptional person. He is
well educated and since his youth he has beeresttat in reading. He loved reading about
famous people and he has been avid reader of scition as well. Essentially his career
could be seen as some kind of transformation seiéiotion story into reality (Dearlove,
2003).

Despite his rocket career as a business man, tlenghtopy still plays an important role in
his life as well. Together with his wife he rundIBi Melinda Gates Foundation which is

concentrating on the global health and developn@né of their aims is making education
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available to everyone. The planned expenses folQ 208re more then 3 billions

(Friedman).

6.2 Microsoft

Bill Gates, the chairman of Microsoft Corporati@arted his career as a young boy. This
man, generally reputable as a leader of world &ivsoe, left Harvard to be able to fully
concentrate on his hobby, which became his lifetengloyment. However during the
short time spent at Harvard, he managed to develagncept of programming language
BASIC. In 1975 he started his business togethdr g friend from childhood Paul Allen.
Guided by a strong vision they started to work gmr@gram for something that even was
not used. At that time he had already done somdleanmaoject, however his career was
fired up when a huge company IBM uderestimated dith proposed him participating on
their operating system. This system brough Microbofje success and prepared the way

for its career (Stolova, 2006).

Gates together with people from Microsoft was ammdily improving their software
technology with a simple vision in his mind. He wethto enable general public working
with the computers. In the same time they strovenaie the production cheap. Bold idea

at first started to slowly form into the realitygBrlove, 2003).

The organization of Microsoft company is uniqueslivell known for its specific style of
management and atmosphere. The environment is ateérst sight through the way,
employees dress. They were clothes in which thelydemfortable. It is firstly caused by
the fact that Gates hates wearing formal clothesorsdly it has influence on the
atmosphere in the company. Such an environment teetgground for creativity and
tenacity. The feeling of being comfortable and fie@a luxury which not many firms can
arrange. Bill Gates realizes the importance of Kedge workers and takes great care

about them not only in work (Dearlove, 2003).

The remarkable feature of the company is the way treated their customers. Bill Gates
claims that companies should be concentrated mastlythe discontent customers.

Microsoft records their complains into the databasé use it as a mean of improving its
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processes and service. According to this idea Gieglemented a motto ,, The first step in

answering any hard business question is to lotheatacts” (Gates 2001, 4 s.).

Concerning employing new staff, Microsoft sorts gweeek hundreds of job applications.
As well as they use information technology withie frame of all their operations, they do
it same with this process. Applicants fulfil therfoand send it to Microsoft via Internet.
The company keeps information about them in italkmte and in the case of emergency it
searches there for appropriate one. Gates prigsitiecruiting young people. It is due to the
several reasons. to work with Gates assumed gegeative opinion toward commercial
school. he claims that students of Harvard miss hbmility, veneration toward their

enemies and deep understanding of business eq§aaove, 2003).

6.2.1 Digital nervous system

Digital nervous system is concept introduced by Bates. His author describes it as ,the
use of information technology to satisfy peopleégas at work and at home, just as the
human nervous system supports the human mind“ §G2361, 1 s.]. Bill Gates compares

his system of organization to the human nervoutesys(Gates, 2001).

So the critical competitive advantage could be aequright through the working with
information. It is fundamental to have right infation, ab ability to process them and sent
to a particular person. Gates claims that busiskesld be done by the speed of thought.
The success of the company irf'Zkntury lies in the ability of setting such envineent in
which business ideas and processes could flowsasif@ naturaly as the thought is runing
in the brain (Gates, 2001). This concept showsctmribution of computer technology to

the society. (Microsoft.com)
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7 COMPARISON OF BATA COMPANY AND MICROSOFT

Comparing previous two systems of governance, abigous at first sight that they have
many features in common. Although first mentiongstem existed some 90 years ago and
the second one is still largely prosperous. LookigBata’s system as aid one and
comparing it with Gate’s system of management seem@n representative of modern

management system, the number of conjunctive fesigrsuspiciously high.

7.1 Common elements

Both Microsoft and Bata company enjoyed an incredsiniccess. It is curious that although
the practices of these companies are widely knather corporations which tried to apply
their policy did not succeed. Among the most evidimatures these systems have in
common is definitely the specific approach towaneirt customers. More than half a
century ago Bata introduced something what is nevwcgived as the highest priority of
every business. Similarly Bill Gates stresses thporrtance of the customers, especially
those unsatisfied ones. According to their compgaine improves his products and

processes.

Another linking element is the stress on knowledgd information. Bata as one of the
first people realized the importance of knowledgekers and put a substantial effort and
finance to develop their skills. It is known that lenclosed himself with the canniest
people and wanted to be regularly informed aboatriwest technologies. The same did

Bill Gates years later.

In spite of their distinct social background, thiegth started to be interested in that
particular field as very young boys. What begam &®bby became their lifelong mission.
As freshmen they were underestimated by their sndimg, however they did not gave up.
The great visions, they both had from the beginnfogced them forward. Their visions
had also a common idea. It was an effort to makeptioduction as cheap as possible and
via this serve to the public. The fact which alseited these corporations is their

worldwide presence.
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Despite of the fact, these companies are charaeteby unique organizational structure,
the communal features could be found even at ¢wsll Above all it is the same system of
motivation. They were working with sharing theiofits, great method of motivation and

making employees feel as part of a whole. Both Bath Gates also took great care about

their workers not only in the work.

Another linking device is the wave of envy and alfofvs suspecting from vile tactics and
unfair competitiontheir which was trigered by thgiiccess. It caused them problems and
auditing by state bodies, however it was proovedath cases they were runnig their

business legaly.

7.2 Distinct features

The main point at which these management systeffisr ds their managerial style.
Althought the importance of leader plays fundamiemuie in both systems, way in which it
is asserted is exactly reverse. Whereas the po®fi@ata was absolute and the important
role represented the authority, Gates is more dibétie prioritizes collective work and
leaves his workers great space and freedom. Angesmsy atmosphere in Microsoft is
conspicious at first sight in the way employeessslrel'his approach has again dealings
with the personality of the leader. On one handethe painstaking Thomas Bata, who
loves order and discipline and on the other hametetis Bill Gates, a freethinker. Another
point where they draw apart is their approch to aetls on applicant. Bata company was
looking for people with strong moral values, who ulgb adapt themselves to the
company’s policy, while Microsoft seeks for teamrkavs with great knowledge in the

particular field.

7.3 Result

The result of this comparison can not demonstrayghang else than the fact Bata system
management was timeless and its principles ard W#lltoday. As it was proved with this
juxtaposition, fundamentals of this system are stitrent and they are in principle widely

used.

High number of similar features with some othertays leads to the often likening of

Bata system with others. However whether Bata systeanagement is compared to
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knowledge management, quality management or argr ettodern systems, it is evident
that it covers all fundamental features of modéeoties and practices that are present in

every successful organization.
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8 SWOT ANALYSIS OF THE BATA COMPANY

SWOT analysis is a comprehensive method which hedpspanies to objectively assess
the current situation of their states. The coretlo§ analysis lies in defining most

outstanding features which the enterprise teem#t imnalyzes both the positive and the
negative aspects. The aim of negative elementysisdbk to determine weak spots and
subsequently try to minimize them. Parsing of grpaints then shows the company way it
should hold. It concerns internal and externaldiecdue to which it obtains a complex
picture of the state of its business. It is kindadf/isor for future steps, indicating needful
alterations, potential problems and precautions shauld be done to eliminate them. Its

output should help company to maximize its profit.

The following analysis makes an attempt to reflegilementation of original Bata system
management into the modern companies. The outpuildghtdemonstrate whether it is
exercisable or not. In the case it would be possitiie work will try to reveal to what

extend it is applicable in present world.

8.1 Strenghts

There are many strong points in Bata system of m@avee. From the most remarkable
strengths it would be definitely his approach tstomers, which is today signalized as the
highest priority company should have. Although duas$ certainly fundamental feature to
become a good company, it is not enough to be ssftdeWith modern technologies and
trifle of effort, quality products could be providién every organization. Still it is good to
build on quality. However there are not many enmgapurs who could supplement quality
with low prices of products that would be affordabd everyone. The important feature is
the fact that everything was managed directly, eutrany middlemen, that would increase

company costs and valuable time.

Another great point by which Bata enhanced hisarnsts was continuous innovating,
following trends and accustomizing their productionthem. As well as innovation kept
Bata company infront of the competition at thatejnt would do so even today because

even now, innovation is one of the company’s muogbirtant issues.
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The stress on knowledge and training of own em@sywhich Bata providently advocated
is widely used also in major modern organisatidtis.demands on employees were strict
however the system as he was envisaging it coulcexist without such approach. Bata
knew that success of the organization is direatiyeshdent on all participants, that was the
reason he established his school of work. It waadmirable step which ensured him just
the same people he was looking for. This advantegald be still valid because today

schools provide students with knowledge that lafriom the business practice.

Bata was great at excogitation of ways how to nadévhis employees. By profit sharing,
penalties and also with given speeches he motivasgedmployees to work as hard as they
could and in the way he needed. With profit shatmeggot much more. He made his
employees feel as a real part of the company. feéabng of belonging somewhere and
knowledge of shared responsibility made them logalkisfaction of the employees played
there an important role, without which it would e possible to fulfil the purpose of Bata
company. Bata ensured his employees with great yndimang conditions, social benefits,

cultural and sport enjoyment. This is the advantagénot many companies could realize.

The steps Bata took could seem trivial now, howelat time it was very progressive and
unusual. although particular parts could seem piieithe system works only as a whole
and as such, it is the complex elaborated in thallest details, from the proper

organization of the firm, through the care providedemployees to the unique customer
services. Although there was continuous effort kentheir product cheaper, it did not
have any harm of the quality. What more, the gualihs checked several times. With his
policy he not only raised the standard of livinghadé employees but of all people who

surrounded him.
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Autonomy is one of fundamental pilars of the systevhich kept Bata ahead of the
competition and which protected him from harmfudkeefs of the world happenings. This
feature was ensured by many ways. Above all it tasability to assure most of the
activities with own means. From the purchasinghef tnaterial, through its processing to
the selling of the products, everything was donéhiwiown network. That spared the
company from idle time, profit loses and redundzodts. It also kept the company stronger

in the period of world crisis and upheld the fluamt of its business.

8.2 Weaknesses

Knowing their own weak points gives the companiggarstunity to intervene. More detall
they know about the problem, better tools they dawose to set it right. Important role in
this part is planning, where the company setsaitgets and tools by which it wants to
achieve them. One of the weak points of Bata sygfemernance is the strong position of
the leader, which is almost absolute. His manalgstyée was autocratical. He was giving
orders and expecting them to be done. Employeegsdhéalow his instructions, in other
case Bata could fire them. As there were no lalmions and no general digest of their
rights, they did not have any other possibilitibart ,set the teeth* and work. In today
democratic countries, this approach would cause mamy problems. Concerning an
approach to the employees, they did not even #meenterprise and Bata wanted to know
everything about them. The checklists with detailsut the employees and applicants had

its own reason, however today legal system woutceomit it.

Another feature that would be problematic in thesipd the long-term planning. Planning
has its irretrievable role in today business anchmanies could not exist without some
plans for short periods. However plans for yearsadhare by virtue of the market
dynamics impossible. As well as long-term planniiigwould be hard to adhere the
condition of paying everything immediately in caahd the same demand from the

purchasers and customers. If it were not even dbsur

8.3 Oportunities
One of the greatest opportunities is without questhe possibility to use the Internet. It is
unimaginable what would Bata manage with Intermnétisshands. Not only the Internet but

informational technology in general could manageanies. Informational technology
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would incredibly fasten and simplify all processekich would drive company again
forward.

Learning by example, method used by Bata both irkvaad in personal life, is easy to say
but harder to adhere. Thomas Bata proved it isilplesand today companies should model
themselves after him. In most cases, the chasprédit defeated the original purpose of

business, the service to public.

Globalization made world more open and intercorewcso that it would be easier to
spread the production. Concerning the export, tlagecalso advantages resulting from

being part of European Union.

8.4 Threats

Realizing its potential threats, the company cdabdish such a policy for the future that
would help prevent these threats from becomindiriit the case of Bata company, it is

especially the approach to the employees, whickdaoat be possible to follow today.

The great point that can not be left out is the that Bata system of governance was
largely dependent on the personality of the leafleather point is of course the character
of the employees, he was claiming so carefully.aBatclaims on applicants were so

demanding that they would probably can not be feadisoday.

Concerning the conditions outside of the ocmpamgre is stronger competition by virtue
of the globalization. The great peril presents 24et century market, that highly differs
from the previous one. Its core moved from productio the more abstract items. So at
this point, there would be necessary to reach thst mpparent acclimatization. Another
issue, that should be considered there, is thettiattadvantages, which kept Bata in front
of the competition at that time are now widely kmowo be accurate, they are often used

in the region of his action. Thereby he loses tlaghmradvantage he abundant in.
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Figure 3 SWOT analysis
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8.5 Result of SWOT analysis

From the result of this SWOT analysis it is eviddrat pros definitely outweigh the cons.
Of course there are some negatives and threat®rcong implementing this system into
the modern business, however the number of therarislow and they are not as serious,
so that it would not be possible to overcome thiens. not only due to the time when this
system appeared. As en enterprise is living organiswould be difficult to implement

both any modern systems and old ones with meclagumach.

Within applying this system into presence, it isesgial to separate those features
depending on that particular time and setting fthose relatively permanent ones. Then it
would be easier to realize which elements to imfpbm which today society should take a

lesson and which ones are no more suitable.

From the previous analysis it is obvious that Bsyatem management could find its
utilization in wide sphere of today world. Howewemncerning business sphere, it would be

problematic to set these principles in the sentestaganization and even impossible in the
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state enterprises. The structure of these sec@sictly set and does not allow any other

changes.

By virtue of altered agricultural, social and pehtl conditions of present market, it is not
possible to copy Bata system management in itsnadligorm. Fundamental features of
business enviroment of previous century are no nvaid& so that it is necessary to
sparingly accustomize its arrangement. The sameawatyis with every successful system,
which has to be develop and regenerate all the, ttise Bata system management needs
some updating. However with some diminutive changesits organization this
management system could be highly effective evelaytoCzech business could finally

found its own original and unique form.
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9 APPLICATION OF THOMAS BATA POLICY INTO THE
MODERN COMPANY

An enterprise is a living organism and as such duld be as problematic trying to
implicate old system as new one with mechanic aggrolt is not possible to take one
system management and simply put it into other @mplinstead it is necessary to study
requisite system in depth, analyze it with respgecthe wider context and as follows

implicate features.

One of the most fundamental features which didititis century from the previous one, is

the approach to the production. Whereas Bata sstphy of world business was to search
market for his products, now the situation is diéf&. Entrepreneurs have to search empty
space in the market and according to its needsstaelyto produce demanded products and

services.

In today fast changing time it is not enough to lpapgparticular features of successful
modern systems. It is essential to unite these ezlesntogether and make them
interconnected. Bata system management presents tday unique, complex and

integrated, satisfying previous criterion.

Analysis revealed spheres where it is possiblesto Bata’s system and it is wide area. It
also distinguished those parts where it would leblematic and those where it would be
almost impossible. Despite the spheres which docontern business, Bata’'s principles
could be set in every enterprise. The most probienn public sphere and organizations
with . It is by virtue of the fact that this systeraquires substantial degree of self-
government and autonomy. In the case of state coiegpasystem itself is restricted by

inner organization. State regulations, laws ancermotlestrictions plays great role within

applying Bata system into the modern company.

The success of applying Thomas Bata managementhiatourrent business relies on using
it as a complex, not series of particular featuAdselements must be interconnected and

work throughout the whole scale. Otherwise theesgystvould lose its effectiveness.
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9.1 Contribution to the current world

The heritage of Thomas Bata does not rest only upentangible property such as
factories, machines, transportation network andchHg the city of Zlin, which he left

behind. It is above all the experiences, knowledg&jes and his philosophy all of whom
people should utilize. The contribution of this T touches many spheres of today life.
The principles he professed are not valid justni@mdern entrepreneurs but for society at

all.

One of the most important points of his legacytémtay society is definitely the stress put
on moral values. Although modern theories set tlgamner right to the centre of business,
the reality is many times different. In most cagies just profit standing at the top of
company’s list of priorities and moviong custonterthe background. Whereas they forget
the original purpose of the business, thus theieete public. In today accelerated world
they should stop for a while to think about theniopties. In other case they are
predestined to collapse. That is another reason wtigly business should take . It is
pleasant that principles of Bata's system are tegagad by his descendant Thomas Bata
and his wife with special stress put on etic. Theas rewarded in 2007 with Responsible

Capitalism Award.

By virtue of unification within European Union, Eyrean business does not have its own
specifics, like it is in the case of American opdaese management system. There is lack
of comprehensive management systems. Bata creatédose and that is another reason
why it is sad his system is no more used. He didondd only extremely successful shoe
company which has been operating till today. Henkxt also honest people, entrepreneurs
who shaped the future business. By revival of Baamagement system into reality, Czech
entrepreneurship would obtain its own resemblanu fallowingly the country would

achieve higher prestige in the world. The czechnass would rise its competitiveness.

His willingness and craving to learn more and depdilis concern should be perceived as a
model of business approach of every entreprenebiomés Bata ones said that their
success was not caused by using workers handg,vieas due to involving their brain and

heart as well.
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It is above all the experiences, acquirements aideg of whom people should utilize.
Thomas Bata ones said that their success was needay using workers hands, but it

was due to involving their brain and heart as well.

Withing the evaluation of modernity of Bata systeinjs necessary to consider the
conditions of present century as it differentiabesmany previous one. However with
respect to the fact Bata system emerged approXyn@feyears ago and it is still highly

discussed issue, there is no doubt it has stillesbimg to say. Even though modern
management methods do not make any legacy toward, Bsey are at least strongly
influenced with them. Today managers use his pulasi whether knowingly or not.

Persisting validity of his fundamentals show thathaut question the ideas of Thomas
Bata are timeless and they live beyond his deaith Yis concept he outrun the theoretic

knowledge which was compactly described years.later

His legacy is still present through the Bata fouimta which take care . It is also Junior
Achievement, set in Bata’s villa, great projectdefeloping young people who jus. This
concept provides them with valuable knowledge, erpee and skills needful to run

business.
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CONCLUSION

Although socialistic regime with its ills is oven the Czech Republic, there is still lack of
adaptable organizations with the complex appro@aech business suffers from absence
of its own identity. Globalization and world managent systems are coming to us from
foreign countries and companies are just takinghtbger without any cogitation whether
they fit local needs or not. Thomas Bata found sachreat system, complex in all

directions and it is our loss that we do not resiig potential.

The perception Bata system management as oldde &ald it is caused by the lack of
information. This system is just forgotten and mites of its quality it is still unrecognized.
Despite its simple idea — service to public — iaisophisticated system, elaborated in the

smallest details.

Whether Bata system management is compared withvledge management, quality
management or any other great system of presest deaycould find there many common
features. The fact that Bata system contains alalbte principles that present companies

generally follow, but it is not truth vice versa,interesting.

It is not possible trying to apply Bata system nggmaent just from the technical point of
view because it works only as a whole. The setiotcpples of Bata system management is
definitely headstone of management system of modenmpanies and every entrepreneur
comes out of it whether knowingly or not. Persigtiralidity of Bata's ideas and methods
demonstrates the quality of this system. Although unavoidable to accustomize it to the

conditions of today market, his principles ard siiplicable.

The philosophy of Bata was simple. He wanted tgeséis customers. There are countless
numbers of ways how he proved it. Planning, proéitshg, autonomy, purchasing policy
and many others. All these elements formed theugngystem by which he did not delight
only customers but he managed to bring satisfactmahfulfilment also to his employees.
In addition whole Bata’s business was based onebtghossible quality and low price.
Satisfaction of these criterions is great challefoyedoday entrepreneurs and not everyone

is able to master it.
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