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ABSTRAKT

Bakalarska praca je zamerana na analyzu zaklagmmtipov Baového systému riadenia
pre sw@asnych podnikatev. Zmyslom tejto prace je poukdzana nadasovos

a vyuzité€nog’ tychto principov v stasnej dobe a za &isnych podmienok podnikania.
Bakalarska praca je rozdelena do dvoch hlavnsas$ti ato na teoreticki a praktickd.
Teoretick&tag’ je rozdelena na Styri kapitoly. V prvej kapitoke pojednéva o historickom
vyvoji firmy Bat'a od jeho zalozenia az poc¢a8nos. V d’alSich kapitolach sa venujem
priamo Baovému systému riadenia a jeho principom. Analytickd’ sa venuje analyze
jeho systému riadenia pomocou SWOT analyzy a déakaanalytickej sekcii sa zaobera
moznymi navrhmi a odpotaniami vyuziténosti principov Béového systému riadenia pre
podnikat&ov a veducich pracovnikov.

Klicova slova: Tomas Ba, Baova soustavdizeni, &ag’ na zisku a strate, zamestnanci,

vzdelanie, samosprava dielni

ABSTRACT

The bachelor thesis is focused on analyzing thécbarénciples of Bata management
system for today's entrepreneurs. The purposei®iabrk is to highlight the timelessness
and the availability of these principles todayhe turrent business conditions.

The thesis is divided into two main parts to theotietical and practical. The theoretical
part is divided into four chapters. The first clepdiscusses the historical development of
the Bata Company since its establishment to theepte Other chapters deal directly with
the principles of Bata’s system of management. dindytical part deals with analysis of
its management system through a SWOT analysis.y8isabf the second section deals
with possible suggestions and recommendations efudability of principles of Bata’'s
system of management for entrepreneurs and exesutiv

Keywords: Tomas Bata, Bata’s system of managenpanticipation in the profit and loss,

employees, education, workshop autonomy
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INTRODUCTION

Tomas Bata was one of the most influential and essfal entrepreneurs in
Czechoslovakia. He inspired many managers and ptagle to do their job well. Work of
Tomas Bata was and still is extraordinary. He dgwedl ways to be more efficient and
ways to deal with employees and also he was theopewho cared about his employees.
Tomas Bata is arguably the most influential personCzech history. Although his
beginnings were humble and he started his busin@ssnothing, he established the most
famous footwear stores in the country and his braufi@mous throughout the world.

This is the reason, why | have chosen this tdmdmire this person and now | would
like to find out, how his work influenced other pé®

This bachelor thesis is divided into two main Eetw: theoretical and analytical,
which correspond with required form of bachelorstbe

The theoretical part is then divided into four pteas. First chapter introduces Tomas
Bata and also the historical development of Batadkistry from its foundation in 1894
until the presence. It is divided into importantigatones. These are the milestones that
have an impact on development of company. In secbagter is described the strategy of
the company and characteristic features. The tbivapter is talking about the Bata’s
system of corporate governance. This chapter tegethth the fourth chapter, which
described individual principles of management systepresents a literature and
information base for the analytical part of my beloh thesis.

Analytical section is divided into two chapters.this section | would try to analyze
the system of management. In the fifth chapter uld@analyze the system according to
SWOT analysis into four parts: strengthens, wead@ges opportunities and threats.
Practically the most beneficial part can be considehe sixth chapter of the thesis based
on theoretical knowledge, and within which they Wbbe submitted suggestions. These
suggestions are devoted to managers, who coulthesBata’'s system of management in
their companies.

The aim of my bachelor thesis is to make a litemsearch of the Bata’s principle of
corporate governance and also to make an analiyie system of management and then
based on these analysis and literature searchake suggestions for today’s managers and

businessmen.
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The aim is also to confirm my hypothesis:
1. The model of management system, which was establitly Tomas Bata, is in

modified form fully useable at present
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1 THE BIOGRAPHY OF TOMAS BATA AND HIS COMPANY

Tomas Bata is the most influential person in CZRepublic. He inspired many managers.
His beginnings were not easy. He was born in sh&emaamily. In that time it was
common that the family of a shoemaker was poors Ththe reason why Tomas wanted to

become a successful man.

1.1Beginnings

“Tomas Bata was born on thd“3of April 1876 in Zlin. His father was a venturesom
shoemaker, who had good ideas, but lacked thegtensiy in performing his plans. He laid
his hopes on his children, who he taught the secddt shoemaking to since their
childhood.” (Kudzbel 2006 12)

From the early childhood, Tomas was very intex#h the process of shoemaking. He
lived in the living room, which was also kitchergdooom and workshop at the same time.
He spent his childhood there and he had the oppitytto watch his father working.

Tomas started to produce shoes for puppets frorfe#iieer scrapsHe probably learned
at this time, when he was able to earn his firsheyby manufacturing worthless waste
into valuable goods, that efficiency and savingads fruit” (Kudzbel 2006, 13)

At the age of 10, mother of Tomas Bata died asddther remarried. They moved to
Uherske Hradiste. When Tomas was 14, he becamteainee of his father and he started
to be responsible for all sales. After that, he s&st by his father to surrounding factories
to find out what new production processes and nm&shiwere being used. Tomas was
amazed by all these machines and this was the nmipméren he started to love all
technologies.

Tomas wanted to persuade his father to use newside production and also to
modernize the process of production. His fatheused all these ideas, so Tomas decided
to become independent and he started his own kassimigh his siblings who were always

his closest friends.

1.2 The period before WW 1

Tomas with his siblings established their workshop rented house on the square in Zlin.
They had only 800 golden coins as the capital. Tdwmyd not afford to buy material in
cash, so they were forced to buy it for draftsti# beginning they employed 10 workers

into the workshop.
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“The business of the Bata brothers was run in @ratatrdate fashion, but they had
repeated old mistakes. They succeeded in prodaidgdelivering the goods on time but
often were not paid for delivered shoegkudzbel 2006, 13) This was the first crisis of
two brothers. After all Tomas solved this problemnen he started to work hard with his
employees and he paid all their loans. The secoisis came with the bankruptcy of
Koditsch & Co., the company which delivered raw enials to Bata. Antonin signed drafts
to Koditsch in the value of 20 000 golden coinse Bolution for the second crisis was the
endurance and the will to not bankrupt. Tomasestiei® work day and night and after short
time he paid the money back.

Bata wanted to produce cheap shoes for all paapl@rge quantities. He decided to
make shoes from lightweight textile with leatheleso Everyone laughed at him, his idea
succeeded and the shoes became fashionable. Afieinvention, the company T. & A.
Bata became one of the most successful companresnémufacture of footwear in
Czechoslovakia.

“In the end of 1904 Tomas Bata, together with hieé head masters, went to the USA for
a year to study and explore the American systermads production and the newest
shoemaking machines(Kudzbel 2006, 22) Tomas was amazed by all the weas,
which he found in the USA. The most interestingngifor him was that they did not know
the jealousy. Everyone tried to do everything wthaly can to achieve a success to that of
the successful. He worked there as ordinary workarahhe had the chance to try every
part of the production process. When he came Haelstarted to implement these new
ideas and methods to the production. During higirsgain the USA he was impressed by
the relationship of workmen with their employeebafwas the reason, why he decided to
establish a labor union in his factory.

“The tightened behavior and hard conditions reedlin a strike for wage increases
for the workmen, who stopped working and theretangsed material damages(Kudzbe
2006, 23) Tomas decided to solve this situatioa radical way. He fired all the organizers
of this strike and for other he issued disciplinargasures. After loss of some workmen,
Tomas had to recruit and train new workéBata preferred to risk financial loss to the
loss of reputation, although the effects of thekstmmanifested for the next several
months.” (Kudzbel 2006, 23) Bata’s attitude to the labaoion after the strike had
changed. He decided to forbid the labor union s1dompany. Tomas tried to create the

environment, which did not need any labor union.
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In June 1908 brother of Tomas Bata, Antonin, déduberculosis and Tomas Bata
took over the management of the company, the ndrtteecompany remained unchanged
and still remained T. & A. Bata. (Lehar 1960) In109 Bata was already employing 1500
employees and producing 3000 pairs of shoes dailthose days there were about 3500
inhabitants in Zlin.

Between 1912 and 1914 a new economic crisis felthe shoe industry in Austria-
Hungary, which in its beginning led to the formatiof a monopolistic cartel organization
of shoe factory enterprises, organized in the Assion of shoe factory owners in
Bohemia, Moravia and Silesia. Member of the cartghich immediately after its
establishment increased the prices of footwearymtsdoy 10%, became the firm of T. &
A. Bata. (Lehar 1960)

In 1913 Tomas went to the USA again. He wantestudy there practices of Taylor,
Ford and Gilbreth“A conveyor belt was implemented in Ford’s fagsrin 1913. Thanks
to the increased volume on the line he started mesduction.” (Kudzbel 2006, 13)

“Until the beginning of World War |, Bata succeédm developing a company that
belonged among the most important shoemaking firmé&ustria-Hungary, with the

highest labor productivity in the departmen{Kudzbel 2006, 13)

1.3World War | (1914-1918)

Before the WWI the Bata’s industry focused on piddun of canvas shoe. They imported
to the Balkans, Germany and the Near East. Afterbéginning of the war Tomas had to
revalue the production and they had to switch tl@ufacture to a different kind of shoe-
wear.“Most of the employees were to enter the militasscés and Bata had only three
days to fill the orders.’(Kudzbel 2006, 13)

Tomas had to undergo a difficult way to Vienna, boally he got the order on 50 000
pairs of military shoes. By this order he saveddmgployees who did not have to go to the
war. The production was quite slow at first, buteafsome time, when they got some
practice in producing new kind of shoes, new nmyitarders approachetBy the end of
the war, Bata was already producing 10 000 pairsiodes a day. Military shoes covered
most of the production. The production of civiligimoes made up a much smaller part.”
(Kudzbel 2006, 26)
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The war brought a big profit to Tomas Bata. Thenhar of employees increased to
5000 by 1918 and the balance indicator increasad 914 to 1918 from 4.008 786 K to
47.964 586 K.

“Bata’s factories were the biggest producer of shwear in the area of Austria-
Hungary by the end of WWI, and became one of ttst important European producers of
shoes.”(Kudzbel 2006, 27)

1.4 Bata’s enterprise in the time of economical crisis

After the WW |, Tomas decided to extend his bussnas other placesDuring the years

of 1920 to 1922, subsidiary corporations were elihbd in the USA, England, Holland,

Yugoslavia, Denmark and Poland(Kudzbel 2006, 28) All of these factories werewer

important for Bata and his further being in thediof economical crisis. They also helped
him with the delivery of materials, which was neg@md which was difficult to purchase

in Czechoslovakia.

The period, which came after the war, was difficidr everyone, especially for
entrepreneurs. In the world appeared the worldwriles. Tomas Bata decided to solve
this situation in a psychological way. He usedpbgchological step, which is now known
as the Bata’s price. This term is used for an arhotimoney which ends with number 9.
This step was the first important thing in solvihg situation of economical crisis.

With regard to the escalating postwar crisis, TenBata decided to proceed to
completely radical solution. 1 September 1922, ntleo to ensure sales, were running a
retail event “Bata crushes high prices” and shaeeprhave been reduced by 50%, which
meant that shoes, which price was CZK 220 in sprnmgre sold for CZK 119 from
September 1922. With this gesture was also contdbee fact that staff salaries were
reduced by 40%, but while they were secured chigaqg! (Pochyly 1990)

His competitors thought that this solution woulckdk Bata’s company, but the
opposite occurred. He sold all products from hisedtouse and the cash, he obtained, used
for the improvement of his production.

“In the situation of firing the employees and stagon, Bata paid his workmen only
60% of their previous salary, but he kept the wagkpositions without any more firing
and he promised to provide his employees with #sicHife groceries and necessities for

half of the price in the corporate grocery storéhese steps balanced the lowered salaries
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and helped improve production, while the other cetitgrs didn’t survive the crisis.”
(Kudzbel 2006, 30)

Tomas Bata was not only interested in his compauy, he also cared about the
development of the town. In 1923 he was electati@snayor of Zlin.

In 1927 Tomas implemented into his factory the Iproduction. It was the result to
the low productivity. After implementing of the énthe productivity grew also the fluency
increased and the production costs decreased. Toseasshis knowledge which he gained
during his staying in the USAHe studied Ford’s methods and exploited his expaces
with mass production.”(Kudzbel 2006, 30) Because of this mass producticomas
became known as “European Ford”.

“The situation became dramatic in the second Mdlf1928, when the production
decreased 35% compared to the first half of ther.y&irict customs barriers and
contingents of shoe import caused a decrease ioresxpnd also a stagnation of the whole
shoe industry” (Kudzbel 2006, 39) This situation resulted intan§ of about 600
employees and in 1929 Tomas fired some employess.dgwas the first time since 1923,
when someone was fired from the Bata’s companymate situation repeated at the
beginning of 1932, when great shoe industry cregipeared. This crisis resulted into
depression of the number of employees by more30880. Tomas Bata was not the type of
person, who runs away from any problems. He wagpénson, who faced to all problems
and who wanted to solve them. Also in the situabérerisis, he decided to undergo an
investigative journey to the Near East and Asia.wémted to gain new business partner
and to expand his empire to new markets.

In 1932 Tomas Bata died in the plane accidentsediby the loss of orientation in the

fog. The plane of Tomas Bata crashed into a factbnyiney near the airport.

1.5 Bata’s industry after the death of Tomas Bata

After the death of Tomas Bata, his stepbrother AarBata took over the government of
Bata’s enterprise. It was logical, that he becaneehtoss of the industry because since the
end of the war he stood by the side of Tomas imtaeagement of the company. Jan was
in the charge of the industry together with D. @&evho was an educated entrepreneur,
but he missed the charisma of the leader, whichlihefamily of Tomas Bata.

“The period prior to the World War Il was the mostaessful in the corporation’s

history and the company enlarged successfully aad able to spread out beyond the
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shoemaking industry. Besides shoe production, thepeny invested into relative
industries, including chemical, machine rubber protion, bicycle production, stockings,

synthetic fibers, airplanes and miningKudzbel 2006, 45)

1.6 Bata’s industry during the World War Il

The political situation in Europe began to preseirries about the expansibility of
Germany. Before the outbreak of war Bata's entsepwere the most important industry of
production of shoes in Czechoslovakia. In that tBa¢a’s industry owned 63 subsidiaries
in 33 countries of the world and the productiorsbbes were exported into more than 80
states in the world.

In 1938 the son of Tomas Bata, Tomik, was sen€Camada to establish the Bata
Company. He went with hundreds of workers to thevimce of Ontario, in the city
Frankford, where they established the base Bat#&itar the World War Il, this base
became the settlement of Bata’s concern.

“Thomas J. Bata was leaving his hometown undentigc circumstances, with the
list of 64 foreign subsidiaries of Bata’s concemthe world. From these companies, after
the war, arose the worldwide Bata Shoe Organizatigdudzbel 2006, 48)

After the invasion of German army and their miltaoccupation of Bohemia and
Moravia, the Bata’s industry had to change thenppsae of production. They started make
military production, which was determined for Germarmy. This military occupation
meant for Jan. A. Bata loss of his leading posiiiorthe enterprise. He was still in the
charge of the company, but his influence was ondéndine. Jan’s biggest problem was
that he came from the country, which was conneuttd Germany. It resulted into his
moving from USA to Brazil, where a new company Wwasg built. Another problem was
that the Canadian base lost his connection withbdse in Zlin. There was a threat that
Germany would take over the company in Zlin. Jam'tdiwant to go back to Zlin, so the
decision, who would go home, fell into the hand3 omas Bata’s wife.

“At the end of the war, when its fate was alreagided, the allied air force struck
Zlin and bombed Bata'’s factory. Most of the fac®huildings were destroyed(Kudzbel
2006, 48)

The situation after the liberalization of Czeclooskia became very difficult for
Bata’s enterprise and especially for Jan A. Batal945 the nationalization decrees were

enacted, which means, that the Bata enterprisenfeea asset of the state. Jan A. Bata



TBU in Zlin, Faculty of Humanities 19

was found guilty of cooperation with fascism. Tlesult of this accusation was the loss of
his property.
In 1965 Jan A. Bata died and the management ad’8atdustry was taken over by

Thomas J. Bata.

1.7 Bata’s corporation today

Bata is one of the world’s leading footwear retailand the company operates across
5 continents managed by 4 regional meaningful mssiminits (MBUS):

= Bata Europe, Lausanne

» Bata Asia Pacific-Africa, Singapore

= Bata Latin America, Mexico

= Bata North America, Toronto (BATA 2010)

“The MBU approach provides quality resources angort in key areas to the
companies operating in similar markets such as pobddevelopment, sourcing or
marketing support. Each MBU is entrepreneurial iature, and can quickly adapt to
changes in the market place and seize potentiaktir@pportunities.

Bata's strength lies in its worldwide presence. [&/local companies are self-governing,
each one benefits from its link to the internatioaeganization for back-office systems,
product innovations and sourcing.

Although Bata operates in a wide variety of mask&ata companies share the same
leadership points. Two important ones are produmbhoept development and constant
improvement of business processes in order to ofistomers great value and the best
possible service.(BATA 2010)

Bata today:

= Serves 1 million customers

= Employs more than 40 000 people

= Operates 4 600 retail stores

= Manages a retail presence in over 50 countries

Runs 40 production facilities across 26 countri&TA 2010)
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Figure 1:Number of employees in company Bata 1894-Z0@#ova 2005)
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2 THE STRATEGY OF BATA'S COMPANY

Tomas Bata was influenced by Henry Ford and F.WilofaHe tried to inspire by them
and he used some of their ideas. He didn’t acdegstet ideas uncritical, but he tried to
contribute with his own observation. It is remarealthat person, which grew up in poor
conditions from small country influenced so manynagers and this system of corporate
governance came from the place, which was far dweay all big industrial centre.

The business strategy of Tomas Bata hasn’t bemmded in any materials. However
Bata's strategy should be explained by his own wdrdlthough in the world is 2 billions
of people, it is producing 900 million pairs of gisoevery year. If we count two pairs per
person, we will see the difference between the ywtidn and the demand. This is our
opportunity! (Bata 1990)

Using of this opportunity demanded business priodustrategy, whose base was:

* Production of shoes focused on large amount of Ipeepcheap shoes of good

quality.

» Constant minimizing of factory costs and salesgwic

» To be the first one and the best one in technigiggnization of work and system of

governance.

*» To gain the first place in the world influencing sihoes production (nowadays

transnational monopoly). From the letter, which \weddressed to foreign minister,
E. BeneS was obvious, that Tomas Bata plannedettectransnational monopoly
of shoe production'From the development of production after the WoAr is
evident, that the whole production would be checkatioriented into the world in
very short time. That means that every producti@muld/ have their central in
certain country. We are making every effort to easthe supervision of shoe

industry in the world for our country.(Ladova, Tomastik 2007)

2.1 Structure of the company

The administrative structure of the company wast®scribed in any documents. The
organization scheme was replaced by the list oadegents, which was made every half
year by the accounting department. From the list p@ssible to draw basic organization
structure. (Garlik 1990)

The corporation was primary divided into factoriisese factories were then organized

according to particular production line of businés® groups and finally these groups



TBU in Zlin, Faculty of Humanities 22

were divided into departments. The smallest und alavays as big so one direct headman
could handle it. (Ladova, Tomastik 2007)

An important task in the organization and in thenagement of the company, when
applying the combination of operational and dine@nagement by responsible headman,
had in the first place these units:

= Personal department

= Costing department

= Salable department

= Central accounting department (Nadvornik 1990)

2.2 Characteristic features of management in Bata’s eetprise
According to Garlik, there were six main featusghjch characterized Bata’s company:
1. Direct controlling of top management
2. System of control
3. Operability
4. Flexibility
5. Simplicity and usefulness of management

6. Economic evaluation of decision (Garlik 1990)
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3 BATA'S CORPORATE GOVERNANCE

SATISSFIED CUSTOMER

INDIVIDUAL WAGE SOMETHING FOR
vy _| NOTHING

Discipline,
moral and

Figure 2Bata’s system of managemé¢¥ttkova 2005)
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Bata’s corporate governance is a term, which isl igethe system of practices that were
used in Bata’s company. He implemented these pesc8tep by step. Nowadays with the
knowledge, which managers have, it is easier ttdbzompany, but it was obvious that
someone in that time could make from nothing soolasrcompany.

The term wasn't established in Bata’s concern. fHason is that all the points of the
governance were established step by step. We @ayldhat corporate governance is the
system, which is used by many managers and otlaer diice employees. It influences lot
of academic writers or entrepreneurs, who are gryinfind there ideas, which could help
them in their work.

The idea of foundation of world famous company eamith traveling to USA. Tomas
saw there entrepreneurs, which managed their caegamot only on the base of
empiricism but also on the base of scieriBata organized his firm under the influence of
his own experiences and the ideas of F. W. TayorFord, A.E. Filene, and also G.
Johnson, all practitioners who were according toeithlife-long eyperiences and
observations trying to analyze scientific approactemanagement.’Kudzbel 2006, 62)

Generally we could say that Bata’s corporate gosece came from objective causing
economic laws, it used all economic categoriesiadéveloped with great movement on
the base of the own capital. (LeSingrova 2008)

All ideas, which are included in the system, drepte and they are based on basic
principles of logical thinking. It includes basieeds of people, which Tomas used for
increasing of the productivity of people.

It is said, that working in Bata’s factories wast easy. He demanded the respect and
the obedience of his employees. In some books iaigl that within the frame of
management was applied a form of dictatorship, tetcorporate governance came from
the authority of headman and collective cooperatidowever this matter of fact was
denied by graduates of Bata’s school of work ars @ooperators of Bata's company.
Nevertheless the use of certain way of dictatorstag proved by words of Tomas Bata:
“The liberty ends behind the gate of the facto({.€Singrova 2008) The decision making
in the company was equal between the employees hmadl office management.
Nevertheless there were logical rule of full conepet of decision for head office

managers.
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4 BASIC PRINCIPLES OF BATA'S CORPORATE GOVERNANCE

4.1 Financing of the employees
Tomas Bata was the entrepreneur, who rewardedniidogees for good work, but also
workmen were penalized for insufficient or bad work

Bata’'s company was the first company in Czech@i@; which implemented the
scheme of just rewarding according to amount aralityuof performance. (LeSingrova
2008)

We can find in Bata’'s company four main types afjes:

» Individual task wages it was wage paid per pieces. It was differentifferent type
of shoes and level of wages was in proportion tpartance, seriousness and
difficulty of work.

= Collective task wages it was applied in workshops, in which was impéerted the
line production. For every unit of production ineoworkshop it was paid fixed
salary, which was then multiplied by the numbedohe working unit. The whole
amount of money was then distributed among work#rs particular workshops.
The half of employees of Bata's industry was paidhis system.

» Weekly wages it means that wages were paid once a week.

= Profit sharing— it was the most interesting type of wages, beedlie worker gained
the share from the profit of his work. (LeSingr@@08)

“In addition to regularly paid wages, there werngegial rewards and bonuses paid for
workers with the most initiative. It was given esplly to those employees who were
developing improvements that saved materials anét.ivgKudzbel 2006, 84)

Wages in Bata’s company were higher than avenagézechoslovakia in that time.
For lot of people it meant prestige to work in thig company. Every year, more than
19 000 people wanted to work there, but they acoelytabout 1000 new employees.

From the chart bellow we could see the differebetveen average wages in Bata’'s

company, in Czechoslovakia and in France in 1932.

Table 1:Average weekly wages in CSR, Bata’s company arfrance in 1932
(Kudzbel 2006)
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4.1.1 Profit sharing by the employees

Principle of profit sharing was established in 1984Bata’s company. Tomas was the
person, who tried to motivate his employees. Handoaut that people who had the firm
salary didn’t care about the quality of their progon, so part of their works was
sometimes insufficient and the department, who teafinish their product, was in loss.
This was the reason, why Tomas decided to implerttentsystem of profit sharing. At
first, his employees participated only in profiedthough there were some improvements
in the productivity, it still wasn’t sufficient, sbomas decided to implement the system of
loss sharing.

The point of profit sharing was the depressiocast of production and the assurance
of continuity of the production. Individual intetesf every workman as a single part of
production was replaced by the responsibility dividual departments. (LeSingrova 2008)

At first Tomas had to divide the factory into hueds of small departments, which
were independent, so they could operate with them stocks. Thanks to this division, it
was impossible that one department could absorbptiodéit of another department.
Individual departments used to buy semi-produamfother departments and they could
decide if they accept the semi-finished produchair This purchase was made according
to intradepartmental prices, which were fixed falffa year and the market behavior of
raw materials did not affect the department. (KedZ2006, 74)

“The profit sharing system was not new idea, i@ finst third of twenty century this
idea had been used by many American entreprenéamsas Bata was trying to find the
way of profit sharing, which could help him to bidutonomy of workrooms. This way
was conditional by three key assumptions:

» The profit had to be calculated once a week.
» Every employee had to be able to calculate his ehere on the
profit.
» The participation was focused on small departmsatthat every
worker could participate on the scheme of profitarsig.”
(LeSingrova 2008)
The scheme of profit sharing was not offered teadployees. Just 30% of employees

participated on profits. The rest of workers haedi salaries.
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Income of employees was formed from 20% to 30%ofit sharing. As we can see
in the table, from the implementation of this scleeim 1924 the profit sharing constantly

increased.

50 | 60 | 80 | 90 | 90 | 90 | 90 | 98
Table 2Week’s profit sharing of employeitesky 2003)

Tomas also decided to implement this scheme imolife outside the gates of his
factory. He motivated purchasing agents of raw nmateand also, what is interesting the
fire brigade in Zlin. Their salaries increasedthi& number of fires in the town decreased.
(Kudzbel 2006, 76)

Bata used this system to motivate all departmehkss factory. It was great idea how
to ensure grow of the production and how to moévais workers. From that moment
every worker had in interest to provide the bestkwbecause of increase of his salary.
Nowadays many companies are influenced by thisrserand they try to implement it into
their company policy. We can see various schemesvedrding of employees. Usually in
companies, which are focused on telemarketingselnemes of rewarding their operators

for successful orders.

4.1.2 Corporate bank

Bata's corporation had its own bank system. Thatme of this system provoked Dominik
Cipera. In that time, all savings and especially aii& part of wages was of every young
man, young woman and also of every directional wodaved in corporate bank. Bank
paid them 10% interest per year. (LeSingrova 2008)

According to unwritten rules, certain amount of map was bound to payment of
possible loss, caused by employees. It was for pleapayments of found shortage or a
compensation of damage for delivered goods undeptaont. (Kiecek 1992)

“The convenient interest, much higher than in arlyer bank, gave this system the
feeling of fellowship between the company and mgl@/ees. Employees knew that, in this
way, they could harm the company with bad work,ctwvhivould affect the finances
managed by the company bankKudzbel 2006, 79)

4.2 Workshop autonomy

The workshop autonomy was established in 1924 ah@&dame central and worldwide

respected element and characteristic feature oBHb@ System of Management. The point
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of this autonomy was increase of performance, ivgmeent of management with material
and decrease of costs. (LeSingrova 2008)

“Every department in Bata’s company purchased edednaterials from other
departments and after finishing their job they sdietir product further to another
department. The departments were dealing with fireddepartmental price§Kudzbel
2006, 67)

Competition dominated between particular departmyewhich were good, because
every department tried to do their best. Every whdp checked bought material and also
bought product and if they were not in good quallitgy returned them back. This was
good about this principle of workshop autonomy. igwgorkshop was individual unit; it
looked like several small companies inside onedoignpany. Every department had their
own accountancy and also their own administration.

The division of particular activities into depagnis came from rule that every activity
in the factory had to be divided into autonomyrafividual departments:

» Purchasing department

= Productive department

= Sales department

= Clerical department (¥&cek 1990)

“Tomas Bata summarized the main axioms of workshibpnamy in his brochure
“Prosperity for All.” Here they are:

» In every department there is one leading personadisponsible for the work, profits

and losses of the department.

Every department has its own account of profits lasdes, accounted publicly every

week.

The foreman and some of the employees share thiesgthe workshop.

Every worker in the workshop is personally respblesior the quality of his own

work.

The whole department tries to perform work of tlghést quality.” (Kudzbel 2006,
70)
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4.3 Organization of company
As we know, Tomas implemented the scheme of wogkshhdonomy, which means that
there were several departments, which worked iniigrd. All these departments
contributed to creation of final product. Accordibg Nadvornik we could divide the
structure of organization in Bata’'s industry into:

= Manager’s office

» Purchase and storehouse

= Main production

Facility production

Sale

Associated activities

Producing factories outside Zlin

= Companies associated withtBaa.s.

Overseas factories

4.3.1 Purchase

Purchasing activity was the most important parbwdiness activities provided in Bata’'s
company, which influenced the business resultsdustry. This is the reason, why Bata
insisted on specialists, who had to be qualifiedh wgreat knowledge base. They had to
have knowledge about goods and these specialistt tba obtain commercial,
organizational, law and language skills. Excepttto$, they should have the ability of
working with people and also they should be logahie company. ( Garlik 1990)

Purchasing department was divided into smalleradepents and each of them had
their own specialization. There were small indemedunits focused on purchase of
leather, unit focused on purchase of pelt and ahbaoutchouc etc.

“These departments were economically independent ach other. Each unit kept
its own register of activities. Economic resulteath source unit were created regardless
of the economy of the othergKudzbel 2006, 92)

Employees of purchasing departments had to buymatg for prices, which were
lower than prices in calculation. If they boughtterals for higher prices, they had to pay
the gap from their own account. Every purchase eyt owned one storehouse. These
storehouses were small units. The reason, why these so small was that every

storekeeper should know about each issue. (LeSiadt008)
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Tomas Bata wanted to create a company, which wbeldibsolutely independent. He
didn’t want to be dependant on external suppliBexause of that he produced almost
everything that he need in his company. He estadaiseveral subsidiaries which supplied
him, from the shoe boxes, elaborations on the éath its own tannery, rubber

components and building parts.

4.3.2 Sales department
In the beginning of his entrepreneurship he usesipply his goods to salesman, who sold
it. Unfortunately Tomas could not influence theuratjty of services. Except of this longing
of businessman for profit was much higher thanghee of shoes and this way of their
thinking was against to Bata’'s philosophy of pulsievices. As we know Tomas ruled his
company according to his famous slogan “Our custom®ur master” and this was the
reason, why he decided to open his own stores aledhss goods by his own. (Kudzbel
2006, 102)

According to the scheme bellow we can see thesidini of purchase department.

Particular departments had their own workers asd alvn duties.

Purchase

department

| | | | | |
Personal Supply Advertising Hire Sales Dpt. of

dpartment dpartmen dpartment dpartmen dpartment| || storehous

1§54

Figure 3:0Organization of purchase department of Bata’s comygaesSingrova 2008)

Personal department included training of shopkeeper

The main duty of supply department was to suppiyvidual stores.

The advertising department focused on advertisemiettmpany and they had their

own printer.

Hire department was responsible for hiring newpte@nd also for building and

adaptation of new stores.
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» Sales department included administration, accognand control of individual
stores.
= Department of storehouse was in charge of delitestores and in selling the goods

on a large scale. (LeSingrova 2008)
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Figure 4:Number of own retail stores of Bata Company in 191837

(LeSingrova 2006)

4.3.3 Production
Tomas Bata tried to lead his employees to efficienitk. It means that he wanted to teach
them how to work economy with material.

In effort to decrease the cost and also to deersapplies, the main production of
Bata's company was gradually extended by productbrmaterial and semi-finished
product, which were needed for production of shd&s. example leather processing,
production of shoe board, production of shoe textijlues, creams etc. The main
production was later extended by products, whiclrewsold together with shoes; for
example pantyhose, socks etc. (LeSingrova 2008)

Later Tomas Bata decided to extend his comparbubgling department, which major
task was to ensure the construction of typical Bdtectories and also buildings, not only
in Czechoslovakia but also abroad. (LeSingrova 2008

He established this department mainly becauseaafystion of shoe machines, so he
was not dependant on other companies. All machinashe needed for his production

were made in his subsidiaries.
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Particular parts of production:

= Creating collection —the basic starting point for preparation, plannimgnagement
and organization of production was collection fartgular seasorfA number of
workers, working all around the world, were respbies for observing fashion
trends and providing up-to-date samples. So, tha nmspiration came from the
salesman, who were bringing ideas, picture, or shaad suggested what would be
suitable for a certain region(Kudzbel 2006, 88)Collection was approved by
domestic sales department, exporting departmentbgnchanagement of Bata’s
industry.

= Technical preparation of production —central pattern-room was responsible for all
technological documentation. They had to prepawcteiechnical description of
product, drawing for costing calculation, measufeparts, production regulation
that consist technical and technological parametiepsoduct. (LeSingrova 2008)

= Economic preparation of production —for every made pattern was worked out
preliminary calculations. To these calculations eveonstantly reflected changes,
which came from changes in material or from improeat of technologies,
proposals of estimators, suggestions of improveraentLeSingrova 2008)

= Organizational preparation of production —the period of operational planning was
one week. Daily plan then connected to this week.pI'he production was always

planned on Wednesday afternoon two weeks befaartaos production.
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Figure 5:Daily production of shoes in years 1894-193Wkova 2005)
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4.4 Advertisement

The twentieth century has been called by some ssuti®the "century of advertising." By
gradual development, advertising became irrepldeeainstrument of economic
competition. Major role in promoting ads playedsiziafter the First World War, which
was accompanied by overproduction in many areasamdall sale of goods.

Representatives of many enterprises when reatizatdadvertising can help them to
improve their market position, and so the compagegaln to organize a large advertising
campaign in which they also worked on the publi@abyossible means.

The Czechoslovak advertising was specific in ddive originality in the details.
Overall, Czechoslovak advertising was consideredeftective and irresolute.

Most of the companies approached to it withoueéeper thought and longer-term plan
and it resulted into the fact that approximatel$s36f all funds have been issued totally
unnecessary. (Vitkova 2005)

Do not copy ads from other companies, especiatyfrom competition, because the
reputation of the advertising is transferred to ¢benpany name and is stolen by a lot of
money. (Zeleny 2001)

The most important firms were mainly: SchichtJerd, Neher, Otto, Pra-ga, and Bata.
These big companies in their advertising did nat asly traditional methods, such as
posters, flyers, brochures, advertisements and witagiows or shop signs, they introduced
a number of innovations, especially the movie, negyns, advertising on vehicles,
advertising services, etc. (LeSingrova 2008)

Bata Shoe Company to other companies investetivedialittle money to anonymous
advertising. Her best advertising was inexpensivees and other products for a wide
range of population, the extensive network of owops and perfect service connected
with repair of worn shoes, stockings, servicingtiles etc. (MarSalek 1992)

Tomas Bata knew that advertising has a very sagmt impact on sales success in the
market. Therefore, even in this area was nothifigdechance.

Types of advertising media:
= tin plates
= paper posters and leaflets
= shop windows
= portals

» business signs
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= company logo Bata
= advertising service
= Bata price

= Brochures

= exhibitions and fairs

» advertising campaigns (LeSingrova 2008)

4.5 Motivation
Tomas Bata knew in that time, that the motivatiéremployees is very important. If he
wanted to increase the productivity of his emplsylee should motivate them.
The motivation in Bata’'s industry we could dividga two spheres. The first one is the
motivation based on financial rewarding and thesdmne is based on social sphere.

= Financial sphere of motivation:
Tomas Bata’s philosophy was to reward good work @sd to punish bad work. He tried
to manage his company in this spirit. This is #&@son, why he implemented the scheme of
profit sharing for his employees. It motivated thémdo their work good and to try to
improve. If they were good in their work and thpnoducts were made excellent they
earned some extra money, but on the other harttigif work was insufficient and the
quality of their products were bad, so it reflectedthe height of their bonuses. It was great
way how to motivate people and Tomas knew that.

= Social sphere of motivation:
Another way how Tomas motivated his employees vea®¢b on social conditions. He was
the person, who wanted to give to his employeeonbt financial stability, but also social
security. We could consider his social care aboypleyees, the best one in that time in
Czechoslovakia.
“Bata built houses for the employees, dormitoriedie students, department stores with
cheap products, a library, company club, hospitahemas, hotels, sport centers and
schools.”(Kudzbel 2006, 125)
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4.6 Education

Tomas Bata said: “During my work, my intention was to build the company, but the
people. | have built a man to be more proficiertd affective and to serve better customers
so that later he could build the company.'{82002)

“Tomas Bata did not have exceptional rhetoric atiglomatic talent. On the other
hand, his pedagogical talent was more than remd&kabwas he alone who taught tens of
thousands of his co-workers both at home and abreadhere he built factories and
department stored — such a way off work and stylEfeothat its practical results were
admired all over the word. Besides the practicapst towards the education of his co-
workers and his youths, he was immensely interastékde public educational system.”
(Rybka 2008, 8)

In 1925 Bata’s School of Work was establishedaits was to teach young people to
responsibility, politeness, conscientiousness. kakthat expert knowledge in connection
with consistent education would make from boys-sefffident young men, who would
handle not only technology, but also they would emsthnd to management and
administration. In 1929 Bata's School of Work wasablished also for young women. In
1934 19 000 people wanted to be part of Bata’s &obibWork, but only 1000 candidate
were admission to school. They preferred candidétesh poorer social conditions,
because they expected that they would be modedtameworking.

“The brilliance of the pedagogic successes of Be#a’'s educational system s
illustrated by the fact that many people from vasonations came to Zlin to gain
experience that they later applied in the wholeldiodEven now we can meet them abroad.
They were Yugoslavs, German, French, Polish, Bmglisdians, Dutch,, Rumanians,

Swiss, Egyptians, Austrians, Americans and Bulgei@&ybka 2008, 14)

4.6.1 Tomasov
Tomasov was established in 1937. It was an instituhere 60 successful young men were
accepted. Their aim was to create senior managmrsyfoung men. Men in Tomasov were
raised to strengthen their abilities in internasibpurchase, business and production also
they were led to expertness and to organizatidhef work. Tomasov meant an extension
of general education and also an extension of tmenpany manners.

Students in Tomasov worked in factory at varioosifons, because of acquirement of

work experience. (Mayzlik 2005)
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5 SWOT ANALYSIS OF BATA'S CORPORATE GOVERNANCE

5.1Internal analysis

5.1.1 Strengthens

= Workshop autonomy every department was individual unit of company

Benefits for employees it includes catering, communication, cultureprsphealth

care, insurance, and advances to employees...

Education of his employees

Usage of the newest technologie¥omas Bata created a special department, which

aim was to innovate technologies

Connection between purchase and distribution

Advertisement in that time advertising of Tomas Bata corparativas on very high

level

High agility of the company failure was one of the main attributes, whicbwer

along the company

High level of wages

Motivation - it includes the scheme of profit sharing by ¢ineployees

5.1.2 Weaknesses
= Prohibition of trade unions- Tomas wanted to create company and policy of
company, which would not need work of trade unid@s. the other hand trade
unions were in that time to protect interests oplkayees.
= Autocratic style of managing the companyTomas Bata was very strict in his

management even in some books it is said that kdikeadictator
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5.2 External analysis

5.2.1 Opportunities

» Use of the system as an educational method

= Development of road-traffic infrastructure and alsdevelopment of railway

infrastructure

» Improvements of relations with foreign countrieslanaking new connections with

foreign companies

5.2.2 Threats

= |gnoring the negative influence on environment

= Competition of other system of management

5.3SWOT analysis

INTERNAL EXTERNAL
SSTRENGTHENS® JOPPORTUNITIES®
: “WORKSHOP AUTONOMY .USE OF THE SYSTEM AS
g *BENEFITS FOR EMPLOYEES AN EDUCATIONALMETHOD
= *EDUCATION -INFRASTRUCTURE
8 *MOTIVATION ‘RELATIONS WITH FOREIGN
O +ADVERTISEMENT . COUNTRIES
HIGH AGILITY
JWEAKNESSES” L THREATS®
,: *PROHIBITION OF TRADE UNIONS ‘NEGATIVE INFLUENCE
< | -AUTOCRATIC STYLE OF MANAGING ON ENVIRONMENT
LOI.I « COMPANY -COMPETITION OF OTHER SYSTEMS
= -OF MANAGEMENT

Figure 6:SWOT analysis of Bata’s corporate governa@en elaboration)
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6 UTILIZATION OF BATA'S CORPORATE GOVERNANCE

6.1 Education

Tomas Bata tried to educate his employees. Hisnasto raise young men and women to
become responsible workmen. Today's managers asiddssmen should think about this
principle. They could cooperate with schools anthwhiversities.

Except of this, they should devote their time twepted graduates, to help them
understand the whole system of the company. Gradugtiould make familiar with the
whole operating program of the company and not avith program of their particular
work.

| would also recommend to managers to educate stble employees. They know
the system of work and they are familiar with comppolicy, so managers should deepen

their knowledge, which employees could use in tiveirk.

6.2 Education of managers

From my point of view, the way of life of Tomas Baind also his way of managing the
company is really impressive. All of his slogane absolutely useful in current society. |

would recommend to all managers not only from hewggerprises to learn something from

Tomas Bata philosophy and read some books abolitd)ibecause Tomas Bata is one of
the most influential person. I think it would hdlem to organize the company and also

they could learn from him how to manage and holetsuccessful.

6.3 Profit sharing

Tomas Bata knew how to motivate his employees. $¢l great system of profit sharing,
which motivated his workmen to do their job wellthink that nowadays it is still great
way how to motivate employees and this principliully utilizable in current companies.

In many companies are used the system of rewarlimgioyees, but the scheme of
loss sharing is not common. | would recommend toagars to use also this part of profit
sharing scheme. The idea of loss sharing was te faorkmen to work efficient, to be
responsible for their work. Without this part obfit sharing scheme, employees do not try
to work efficient, because they are not punisheadbfd work. This is the reason, why |
think it should be implemented in current companiescause it is also the way of

motivation.
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6.4Employee's amenities

Bata maintained obedience in his factories. He gghhis employees to behave discipline,
but he knew that for increasing of productivityto$ employees, there had to be friendly
atmosphere. Tomas was a person, who cared abauéethgloyees so he organized events
for them. Also Walt Disney wanted to create a plageere his employees could go with
their children and then he created Disneyland.

This principle is also kind of motivation and lirik that it should be used in every
company. | would recommend to all companies to mmg special events for their
employees and their children. Organization of eveould help to strengthen relationships
in the workplace. It could be some special weekermsected with sport activities or |

would recommend cultural events.

6.5 Evaluation of employees
In Bata’s industry every workman had its own peeddite with all information and notes
taken by head-office employees. This notes helpesagers and masters to evaluate
employees.

| find this idea very interesting and useful tbohink that it is important to evaluate
employees, to check their work. After evaluatidmese employees could improve their
weaknesses. It would increase efficiency of indmald and also it would help to increase
production rate of the whole company.

| would recommend doing this evaluation regulatlyeast twice a year for employees,
who work for a long time in company. For new empgley | would recommend evaluation
every month for a period of six months. Companiesuil use the point system and

according to results they should deduce either namation or punishment for employees.

6.6 Communication with employees
Philosophy of Tomas Bata was that every single wank could be once a manager in top
control of company. He used to control his emplsyaed understand them.

| think that employers should know what their eaygles think about the company
also what they think about the direction and emgisyshould listen to their ideas. | would
recommend to management of companies to implenoené special “boxes of ideas and

recommendation” for their employees, where worknoenld say what they like and



TBU in Zlin, Faculty of Humanities 41

dislike. | am sure that then employers would knoarenabout their people and they could
minimize dissatisfaction of employees.
Another reason, why | consider it as a good ideshat employees would have a

feeling that he is important for the company ana¢tad influence the way of direction.

6.7 Communication with customers
The most famous slogan of Tomas Bata said: “Outoousr - Our master”. The whole
company was managed in this spirit. Tomas respduteadustomers and he tried to do
everything for them. Salesmen in shops had to eetmeustomers like to royalty.

| consider this idea of Tomas Bata as the mosbnapt. Without customers there
would be no business. | think that some comparniesal understand to this philosophy. |
would recommend to all managers to take care athmut clients. They should find out
their opinions. | think that companies could hagms special columns on their web pages
or special boxes of ideas and recommendationsein shops, where customers could tell
their experience and their recommendation.

As well as in the communication with employeess th the factor, which could help
the company to realize their limitations and thewld try to eliminate them. Also for

customers is the way how to tell, what they thinkl Aow they feel about the company.



TBU in Zlin, Faculty of Humanities 42

CONCLUSION

The topic of Tomas Bata | chose from a deep redpethis man, to his teaching and to his
management system. He inspired many world-knowrepréneurs, who use his system in
their management. Similar features of managemantbeafound in the control system of
Bill Gates or Steve Jobs.

Tomas Bata was a pioneer in entrepreneur’s acoebeir employees, who he called
colleagues, also to their knowledge and skills,chtare evidenced by today’s well known
corporate educational systems. Tomas Bata appligiblaal strategy and cooperation
networks for decades before people ever began datarsns. Conceptual innovation in
accordance with the then most advanced trends tieduted continuously into his
production and economic management system. (Pe&iR002)

| tried to find in his system of management advg@dance and inspiration, which |
could use in my future life. Studying his life amark has brought me the information |
have summarized in SWOT analysis. Find weaknesseBata's system of corporate
governance was very difficult. It is said that finmerfect imperfection is virtually
impossible.

All the weaknesses and threats that | found camaken as well as strengthens. It
depends on the point of view. Method of managenwnTomas Bata is considered
autocratic. | called this feature in my SWOT analygs a weakness, but Tomas would
never have achieved success if he was not stribist@mployees as well as to himself.
This is the reason, why it is difficult to find weagesses in his system of management,
because most of them could be also consideredeasyttens.

The goal of the work was to analyze the basicgples of Bata’s system of corporate
governance and evaluate their use for today's pre@neurs and head office employees.
Based on the study of the management system, edhesprinciple of Bata’s system of
corporate governance, which | find useful even yodlaried to focus on those principles,
which | think that today’s mangers do not use @& teem at least. | would recommend to
all managers to manage their company on the bdsamwiing of Tomas Bata.

Hypothesis I: “The model of management systemchvivas established by Tomas
Bata, is in modified form fully useable at presémhis hypothesis was confirmed.

The history of Bata’s company has started from4]8¢éen three siblings founded the

business. Thanks to the hard work of Tomas Batsstha&l company became the world-
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known company. This is the most important messagpch left Tomas Bata and all his

successors tried to continue his legacy that hantk awnd perseverance leads to success.
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