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ABSTRAKT

Tato prace se zabyva vyrazem podnikovéstm V prvni kapitole je popsan jejichiyind,
typické znaky a odliSné koncepty, které postup&Esu vznikaly. Zabyva se také prvnim
americkym podnikovym ®gstem, the City of Lowell. DalSi 2 kapitoly se z&mji na
konkrétni podnikova ®sta, ktera vznikla na konci 19. stoleti — na Zlirvlaor City. Do
detaili rozebiraji dvody a podminky jejich zaloZeni, a stejiak i jejich vzestup a Upadek.

Na rozdily a podobnosti mezi nimi poukazuje posid@mpitola.

Kli¢ova slova: Podnikové &sto, paternalisticky, City of Lowell, Francis Caliawell, Ybor

City, Vincente Martinez Ybor, doutnik, Zlin, TomB&t'a, boty

ABSTRACT

This work explains the term company town. The ficktapter describes their origins,
characteristics and different concepts which cam@ éxistence in the course of time. It also
deals with the first American company town, theyGaf Lowell. The next 2 chapters

concentrate on concrete company towns which wetablkeshed at the end of nineteenth
century — Zlin and Ybor City. The reasons for elssaing, the conditions of establishing, the
rises and declines of towns are analyzed in defaig similarities and differences between

these 2 towns are pointed out in the last chapter.

Keywords: Company town, paternalistic, City of Ldwé&rancis Cabot Lowell, Ybor City,
Vincente Martinez Ybor, cigar, Zlin, TomasStBashoes
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INTRODUCTION

At the beginning of the nineteenth century entrepues started establishing company
towns, the places which offered housing and wageexchange for labor. During the
century, they became a common and popular phenam&heir establishment was closely
related to the Industrial Revolution. They spresahif the United Kingdom worldwide.
Despite differences stemming from location, cultumad product they tended to share
certain features.

Early company towns were typical for their exptite character which began
changing especially due to Francis Cabot Lowell vibok an entirely paternalistic
approach to his employees. In exchange for a jdbdeme and a degree of control over
their lives, he offered above standard living ctinds and generally high wages. After his
death, his associates established the first Amereczanpany town, named the City of
Lowell in his honor. Although some exploitative tasvstill reminded, many entrepreneurs,
especially Americans, followed the Lowell’s patteffhe paternalistic approach was
copied and adjusted to the specific demands oér@preneurs.

The Ybor City, Florida and Zlin, Moravia compaiyhs were both established at the
end of the nineteenth century. Although they weeaied on different continents and their
founders were inspired by various people, they haach in common. This thesis
documents the similarities and differences betw&énand Ybor City and between their
founders. Specifically, it compares the reasons @mtlitions for establishing. Then it
deals with town structures, working and living ciioeshs such wages, housing and gender

inequality.
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1 COMPANY TOWNS

1.1 Origins of company towns

Company towns have been variously defined. In ggnthey were towns established
by companies where everything, including all buiigh, businesses, and land, were owned
and operated by a single entrepreneur or landldtte first company towns were
established in Europe and North America during Itigustrial Revolution. Their main
purpose was to acquire wealth that was at the siitidnidden in isolated areas. To achieve
economic success, entrepreneurs were founding ies.cAccording to historian J. D.
Porteous, company towns were “temporary pioneedegices® that were suitable for
countries experiencing “rapid economic developniéifthese devices were used to exploit
idle territories® With the expansion of industrialization and cabitvestment, company
towns came into being not only in North America &dope but also in Latin America,
Africa, the Middle East, Australia and Asia. Towsggrung up, variously referred to as

single enterprise communities, mill towns, facteiffages, enclaves, efc.

1.1.1 Company town characteristics

The first company towns were usually located fan¥ other cities yet close to natural
resources. Later, they could also be found in thris of big cities.Characteristics of
company towns, notes Tanya Mohn “varied accordindgdminant economic activity, the
location of the industry, the presence of privatestate capital, the reliance on local or
migrant labor, and the relative autonomy of compamyns from local and national
authorities.® The town itself was usually owned by a few investand managed by one
superintendent. The workforce was composed of m&sagechnicians, specialized and

unskilled workers. For employees, entrepreneuremgdiy ensured housing, a cookhouse, a

1 D. Porteous, “The Nature of the Company Towfrdnsactions of the Institute of British Geographer
51 (November 1970):127, accessed December 29, P&tp3/www.jstor.org/stable/621766.

% |bid., 127.

% Ibid., 127.

“* Marcelo J. Borges and Susana B. Tor@smpany Towns: Labor, Space, and Power Relatiorssac
Time and Continent@New York: Palgrave Macmillan, 2012), 1-2.

® Tanya Mohn, “The Evolution of Company Towns: Frbiershey’s to Faceboolorbes January 17,
2013, accessed January 24, 2014, http://www.facbe¥sites/tanyamohn/2013/01/17/the-evolution-of-
company-towns-from-hersheys-to-facebook/.

® Ibid., 2.
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company store, a church and employniefar security, they sometimes hired policemen.
They might also have provided schools, librarieatkg, theaters, community centers,
swimming pools, dance halls, bowling alleys, andbliputransportatiorf. The choice of
provisions often depended on the type of town titeepreneur wanted to build and on the
labor he wanted to lure. Some company towns watotedtract young, single men so they
offered them card rooms, reading rooms, and cinémas

Towns were divided into two interconnected pavtses, oil fields, factories or textile
workshops were places of production, whereas dihigdings housed and served workers.
The places of production were near the company $osanthe employees did not have to
worry about commuting® A lack of infrastructure generally necessitatednlj in the
town, which was, in some cases, obligatory. Théatgem of company towns tended to
prevent workers from leaving their job's.

Company towns were typical for their “dominance plysical expressions of
economic enterpris€? including docks, railroad yards, factories, anitega lot of noise.
The common feature of most company towns was tbetfet they “were created all at
once.®® In general, there was no prescribed layout butescommon features can be
recognized. A large hotel provided shelter for rewmployees and at the same time served
as a place for meetings. Near the hotel stood dngelhouse of the town owner or
superintendent. And finally the company store pedi employees with anything from
groceries to clothing. These three main buildingsrevsurrounded by other public
buildings and houses for employees. Especially reetworld War I, the houses were
characterized by a uniformity of style and were eatieasily accessible materials, e.g. in
England the houses were often built of local brickkv Some companies required the same
color of facade for all of them. For instance, ire&d, California, all of the houses had to

be painted red. The construction and design was Eaf\merica, the houses usually had a

" Julie D. Clark, “Company Towns in America 18801&80,” master’s thesis, Humboldt State

Univ%rsity, 2006, 6, accessed January 15, 201g:/kttvw.nohum.k12.ca.us/tah/maprojects/Clark.pdf.
Ibid, 6.

? Ibid.

©bid., 2.

1 Stephen J. Lyons, “An American Way of Lif&Star Tribune September 4, 2010, accessed January
18, 2014, http://www.startribune.com/entertainmasmdks/102110549.html.

12 porteous, “The Nature of Company Town,” 133.

2 bid., 134.
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typical floor plan, containing a kitchen, livingam, two bedrooms and a bathroom. No
differences in density concerning the center amdstiburbs were visible. In small towns,
houses were usually organized in rows along thennsaieet. Sometimes they were
replaced by group of shacks surrounding the pldceroduction. In larger towns “a
variation of the standard grid pattefhivas used.

Building such a company town was expensive andettéo be well planned. Even so,
some towns felled victim to poor or short-sightéahping. Some parts of mining town had

to be demolished to extend the extraction Site.

1.1.2 Company town concepts

According to historian John Garner, the concephefcompany town was developed
in the late nineteenth century, in mining campsthie Appalachian region of the United
States. These towns had antecedents, thBugh.

Mill villages were built in the early nineteentbrtury along rivers. They consisted of
tens of cottages casually constructed around a, mvilich was often built in close
proximity to an energy source, such as running wakeese early mill villages often
produced textiles. Some of them remained small conities that were based mainly on
family work. Others, especially the ones built nadyan areas, formed into big company
towns which provided occupations both to men, wharked in machine shops, and
women, who ran the looms. The owners profited ftbememergence of new technologies
and a sufficiency of cheap, often immigrant, ladoswell, Massachusetts was a typical
mill town.

Work camps differentiated from mill villages byelit access to mining and extractive
sites and by employing only male workers who wezeoenmodated in barracks. These
camps were located in secluded regions. The lifeeetancy of these camps depended on
the amount of available sources. In lumbering caralpghe timber was usually processed
in one or two years while a camp mining coal caudvive for decades. The camps with
longer lifetimes offered workers higher level ofcammodation and better services than
camps with shot lifetime. Many work camps developgd company towns such as the

lumber town in Texas. Work camps are quite commiso aowadays with a few big

4 bid.
15 1bid.
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differences. Living and working conditions are mumdtter, e.g. the town accommodates
the whole family"’

Another concept is represented by industrial comtatian settlements. They were
very similar to mill towns in terms of size, poptide and period of formation. On the
other hand the structure was more complex andigHuenced by Charles Fourier’s and
Robert Owen’s ideas of utopian socialism. ThesHes®nts acted as a response to
economic crises and were considered as “a reafisticimmediate cure for social ill5%”
They were formed as associations. Industrial warkand merchants were the most
demanded professions there. For example in New blaym settlement workers produced
soap, glue, shoes, textiles, candles, alcoholgncw@ture products. In return they received
healthcare, education and a share of the profithetend of the year. But the initial
enthusiasm was soon replaced by disappointmentfraistration caused by low living
standards. Multiple families living in one domicilgas a common occurrence. Then
problems with education and social life appeared lastly there was little discipline and
work coordination. Most workers ultimately returnieack to their previous homes, so not
many settlements grew into company towhs.

Some features of company towns can be found inpeom estates and enclave
economies. J. D. Porteous notes that company sstaterell as company towns are based
on “factory-type organization of labor, reliance autside workers, social isolation, and a
degree of paternalism in labor-capital relatioffsCompany estates concentrated on
agriculture and seasonal labor whereas companystasnally focused on industries and
stable workforce. Workers of company estates hadatlvantage of not being controlled
by the employer throughout the year. Residentiehsamwere less developed in comparison
to administrative, industrial and recreation builgh. Placement of houses had a
hierarchical order with the owner’s residence @nftont. Sharecropping and tenancy were
supposed complementary activities. It denotes dhgiroduction may not be operated by

the company.

% Borges and Torre§ompany Towns4.

" Borges and Torre§ompany Towns4-6.

18 Yaacov OvedTwo Hundred Years of American Commugisw Brunswick: Transaction Publishers,
1993), 10.

¥ Hardy GreenThe Company Town: The Industrial Edens and Satélills that Shaped the American
Economy(New York: Basic Books, 2012), 6.

2 porteous, “The Nature of the Company Town,” 128.
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The enclave concept originates with Latin Amerisaholars and describes “a model

121 Enclaves were

of production for export created and managed bgidor capita
oriented on mining, extractive industries and tcapiagriculture. They were located in

Latin America countries and established by Americampanies. Common features of
company towns and estates are the company’s egsamth control of work and housing,

access to resources and the need for stable lebloor was composed predominantly of
internal migrants, but there were also some foesignThe greatest difference between
company towns and enclaves was that the enclaveedeto have more autonomy, the
result of their locations and sources of capitahjolv denied government control. The

autonomy was also influenced by the fact that mamemnt and main markets were in

America. The Kennecott and Anaconda copper min€hite were typical enclaves.

The concept of a single-enterprise or monofuneticommunity “lacks the specificity
of company town?2? The company assures work but does not care abeutibning of the
community. Agriculture towns, fishing villages, military barracks belong to this group.
“The presence of a particular employer in the loeabnomy” is a typical feature of
contemporary single-enterprise communities that b&a&n found in big cities. Such
communities are for example Turin, Italy or ToyGtdy, Japan.

Nowadays the term company town often refers tglsimdustry towns that are created
on corporate campuses and controlled by more coiegainstead of housing, many
amenities such as food, daycares, fithess cemtergp rooms are provided. Examples are

the corporate headquarters of Facebook, GoogMjapsoft?®

1.2 Company towns in America

In America there is a strong tradition of socigberimentation. Pilgrims came there to
create an ideal City on a Hill, so entrepreneuke@shemselves why they could not do this
as well.** The first American company towns were establisHadng the nineteenth
century. Their greatest expansion lasted from 188@is the 1930s, especially in the fields

of mining, lumber, and manufacturing, all of whiokquired huge amounts of labdr.

% Borges and Torre§ompany Towns.
22 H
Ibid.,6.
% Mohn, “The Evolution of Company Towns.
2 Green,The Company Tow.
% Clark, “Company Towns in America 1880 to 1930,” 7.
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America had a unique and better opportunity foral@ghing such towns than other
countries. A large amount of vacant land and theegoment’s laissez-faire attitude toward
business supported their establishment. There weteeen 2,500 and 3,000 company
towns.2® American company towns were seen by some schasaus-American, but over
time they became the real essence of America. $taated to spread simultaneously with
the arrival of new technologies and the rise ofratustry. Soon they played the role of a
“major factor in industry, economics and westwarlelopment®” Their success was
dependent on the rate of extraction of sourceswlaat performed by workers “with the
modern technological methods available to théfrCompany towns “appeared in many
different forms, locations, and situatiorfs.”

Historian Hardy Green divided American companyrisinto two basic categoriés.
The first type is exploitative. Owners of these pamies focused mainly on profit. They
believed that “society as a whole benefits most rwieaterprises are cost-effective,
productive and profitable.” Employees of such comp#owns were generally treated
roughly. Their wages were low, and their workingn@itions often terrible. Families lived
in shacks and sometimes were compelled to shopiom@gmpany stores, which often had
a monopolistic trade advantage. According to otienese, prices in company stores “were
generally 2.1 to 10.4 percent higher than in neighing establishment$* As for
payments, the use of scrip instead of cash was @nm@ompanies were often willing to
provide credit, which in combination with high pe&; frequently led employees into debt.
Examples of this model are Appalachian mining comypiawns®?

Paternalistic, sometimes called utopian, is theoseé type of company town.
Entrepreneurs wanted to better the life of theipleyees. They wanted to see them
satisfied so they took care not only for their pssfional life but also for their personal
development. Entrepreneurs practiced a method @élspioneering device. They tried to

mold and uplift the workers “through the sociogaus ideas of the philanthropic

% Joseph Schumpeter, “Company towns: The UnivensalidRer,” EconomistJanuary 19, 2011,
acce;sed January 5, 2014, http://www.economistldogg/schumpeter/2011/01/company_towns.

Ibid., 1.

% |bid., 18.

#bid., 2.

%0 Lyons, “An American Way of Life.”

31 porteous, “The Nature of the Company Town,” 132

32 Green,The Company Tow#-5.
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industrialist.” As a consequence, they built modeuablic buildings that could be used in
leisure time. According to historian Oliver J. Dugj “the early company town was like a
large family.” The entrepreneur acted there adlaefavho looked after his employees and
their families. He protected his children from ugh@ls and was supposed to know what
was best for ther’t

The structure of most American company towns vimdar, but some structures were
predetermined by the layout of the town. Many luntiog&vns were built on bad terrain, in
canyons where the mill was situated, and otherdings were spread around the hill.
However, the majority of towns followed initial than of Pullman’s City, which can be
considered a model. Before the housing part was orkers sometimes lived in tents or
boarding houses, especially in mining towns. lromgleted city, “bunkhouses often were
separated from family houses, and manager’s hofteeswere built atop hills or on larger
lots.”* The provision of other services and buildings deleel on the owner’s degree of
paternalism, his wealth, the town’s location, aadabl requirements. Generally, the towns
which were closer to other urban areas providetebservices. One company town in
California offered non-standard amenities such &rag store, general department store,
hardware store, supermarket, dentist office, deaming establishment, bank, and movie
theater.®®> A church was almost in every town, sometimes witandatory attendance,
while the saloon was not so frequent thanks to sicoal bans on alcohol consumption,
which were difficult to enforce in urban settingig often resulted in domestic
manufacturing of alcohol. Some towns were operthsediving there was not compulsory
and workers could commute. This was typical foriewvhich were located near other
towns. Some entrepreneurs were focused on thetiestbétheir towns, which could cause
employees to not consider their rented housesahfioenes. This beautiful but exaggerated
physical appearance often attracted many artistswdnted to experience the atmosphere
in the town.

A large number of immigrants and blacks were tgpfor American company towns.
Immigrants started coming at the end of the nimgteeentury. They were generally from

Eastern and Southern Europe, mainly from lItaly.iiTh&ival was significant because it

33 Mohn, “The Evolution of Company Towns: From Herglseto Facebook.”
% Linda CarlsonCompany Towns of the Pacific NorthwgSeattle: University of Washington Press,
2003), 15.
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“set up a class systerm>"While Americans made up a higher class, Europeesgeted a
middle class, and blacks and Hispanics were uspaliyof the lower class. There were big
differences in housing and wages between themekample in the West Virginia coal
mines, blacks earned 6 cents less and Europearentd kess than white Americans.
Despite the fact that blacks were considered asd'us low wages* working in a
company town often meant an increase in their wagmsvhen some white workers were
dissatisfied, replacing them with black workers vagsommon practice. The influx of
immigrants also caused the alienation of workeosnfthe employer. “Language barrier
and unfamiliar custom&® were identified as the main reasons. As a resufipme towns,
people of the same nationality or culture livedherir own places and had, e.g., their own
soccer clubs and law enforcement.

In many towns, segregation and racism were aleislde effect of immigration. In
some cases, immigrants lived in isolated buildirBjs.cks were usually segregated and
lived in the worst houses with no water or elediricSometimes, notes David Corbin, they
were “forced to pay excessively high rent, and eveffi from an inequality of public
services.*® Generally there were not many towns where thadj\dind working conditions
were the same for workers of any race. Coal towrid/est Virginia provided at least the
same “housing quality® for all of them. Blacks appeared very useful attime of strikes.
Many owners hired them and used them as strikebrsakor example in Colorado, in
1884. Uniting and watching out for others when virmgkwithout any racial prejudice was
exceptional, especially in mining towns, where @spnce of a great danger was.

Working in any company town was recognized danggrtn mining towns, there was
a high danger of explosion. In some towns, worleasld injure by falling into one of
holes in the earth. Consequences varied from laghserious injuries even to death.

Financial compensation for the death was very lew,the widowed women had to

% Clark, “Company Towns in America 1880 to 1930,” 6.

*bid., 7.

37 As quoted in David Corbirife, Work and Rebellion in the Coal Fiel@3hicago: University of
Illinois Press, 1981), 63.

3 Margaret CrawfordBuilding the Workingman's Paradise: The Design miefican Company Towns
(New York: Verso, 1995), 33.

%9 David Corbin,Life, Work and Rebellion in the Coal Fields: Thei®ern West Virginia Miners,
1880;01922(Chicago: University of Illinois Press, 1981), 66.
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immediately find a replacement for her deceasedbdmns in order to survive. Otherwise
the men needed a woman who will look after him lkiscchildren.

The presence of women in company towns was impbtiat not as much as the
presence of men. Women often worked in cookhouseéstead to do everything related to
the household chores,” and most importantly thegptkminers settled** Unfortunately,
not all women had such significance. In some towttey became a target of
discrimination and together with blacks and immigsa they created the lowest part of
social ladder. Many of them, especially those frorming towns, earned a living as
prostitutes, and even if they married and start@dgyto the church, they usually would not
became a respected part of community.

In the course of time, as the car use became matespread and technologies
progressed, company towns began to lose its impoetdn addition, costs of maintaining
the town properties were gradually increasing anttepreneurs usually did not have
enough money for it and for modernizing of techigads. Great Depression which had bad
consequences for many fields of industry includimiging and logging was the last straw.
Those, who did not go bankrupt, started to clog& ttompany towns from 1920°s to the
1930’s. Closure of west company towns was oftesezalby poor sanitary conditions and
the threat of contamination of water supplies witike coal towns became useless with the
spread of electricity and hydrology, and with thee wf new sources such as gas and oil.
Replacement of workers by machines was anotheiatrfactor that shortened working
hours and reduced the demand for labor. Accordingistorian Crandall Shifflett,” the
mechanization in the mines, unionization, and Wu¥ldr Il were the forces of change that
reshaped the company towns and ultimately causeid ¢tosing.*? After the closure,
owners had to decide what to do with the empty sovany towns, especially those in the
west, were demolished or “became ghost toviiisyhereas some of them were bought by
huge corporation or prospectors who “made them iiesorts.** Not all company towns
were closed in the early ®@entury. Some of them adapted to changes andvedrthe

Great Depression. But in the end, they were clozdgl few decades later. The most

41 [
Ibid., 12.
“2 Crandall ShifflettCoal Towns: Life, Work, and Culture in Company TewhSouthern Appalachia,
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3 Clark, “Company Towns in America 1880 to 1930,” 25
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persistent town was the town of Scotia, in Califaynvhich was wholly owned by Pacific

Lumber Company in the past. This town gained inddpace in 2011.

1.2.1 First American company town

The idea to create self-sufficient community wiestly born in 1791. Members of The
Society for Establishing Useful Manufactures wanteduild community near the Great
Falls of the Passaic River, New Jersey, so theyesta project. They hired an architect
Pierre Charles L'Enfant, who covered textile ntidixtile printing plant and housing for
workers into his plans. Fulfilling Peter’s planssweery demanding task. By 1796 the
project was stopped and in 1840°s the area dewtlimpe industrial mill town known as
Patersorf’

The real precursors of American company towns weost probably Rhode Island
Mills operated by English industrialist Samuel 8taWhen he was in England, he visited
textile companies Arkwright and Strutt. This expege inspired him. In 1789 he arrived to
America and started to work for mercantile comparfiyAlmy and Brown. For this
company, he and his assistant constructed a wateefwhich was functional and similar
to British one. Samuel became a partner of Almy Brmivn and then he hired a building
of former mill which was located at Pawtucket, néeg Blackstone River. His first labor
consisted mostly of children whose wage costs \\eve At the very beginning, he started
with seven boys and two girls aged from 7 to 12hkcourse of time, he started to employ
women. All families were provided with housing, ctlu and Sunday school. The
employees were paid with credit at company stddesing 1820°s - 1830°s, he established
another mills, for example in Slatersville, Smiétdi, Wilkinsonville etc. Nowadays, he is

known mainly as the founder of American textileustty.

1.2.1.1 The City of Lowell

Francis Cabot Lowell was American businessmanl8tl he visited Britain and
found their “manufacturing towns very dirt§?”As he wanted to differentiate, he along
with members of Boston Associates, including NatAgpleton, Patrick Tracy Jackson
and Paul Moody built the first textile mill at Wiatm, Massachusetts and formed Boston

Manufacturing Company in 1813. Their mills wereque because they were not owned by

“*Green,The Company Towr.2.
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individual but by Limited Liability Corporation. Tt mill was powered by Charles River
and was the first mill who “converted raw cottoticloth in one uninterrupted proce$s.”
The capital, funded mainly by Jackson and Lowelhswi00,000 dollars. This money
returned back in 7 years. Young women from farnesiterd the majority of labor and they
were accommodated in company boardinghouses. By, 18Mltham’s mechanic Paul
Moody constructed first power loom resembling the e Manchester. Waltham produced
cheap clothes that rivaled British textile compareed together with Rhode Island Mills
imitated Manchester. This was stopped by the baexmort of manufacture technology
from Britain. Lowell, who was supposed a soul aétborporation, died in 1817. There
were 3 mills in 1820. The problem appeared whenthivd mill exhausted water power.
Associates started looking for another place whwgg could continue in their business.

Area at Merrimack River, which was found by Moodyppeared suitable location in
November 1821. In the past, this area was inhaltnyechany tribes of Native Americans,
who lived from agriculture. In the seventeenth aentturopeans came and established
more permanent communities.

In 1821, the area was sparsely populated; how#werinfrastructure was quite
developed. In addition, there were 2 canals, Pdwtuand Middlesex. The associates
bought the land and canals from Proprietors ofLibeks and Canals. Then they formed
Merrimack Manufacturing c.o., whose shares weraddiy between Appleton, Jackson,
Moody, John Boott and his brother Kirk. The capitals in the amount of 600,000 dollars.
It took almost 2 years to build a new mill town wiiwas named after the founder of
Boston Manufacturing Company, the Lowell.

Kirk Boott acted there as the main architect ardgurer. He came up with the layout
of streets. For construction of mills and boardimauses he used 30 Irish workers. The
early boarding houses were made of wood, later steyed to use bricks. Finally, Boott
extended Pawtucket canal and built a new one. Sbew,constructed a church, offered a
circulating library and used the first water wheBhe unused land and water power was
sold back to Proprietors of the Locks and Canal$884, in order to allow purchase by

other companies, e.g. Tremont, Lawrence Corporatton With this expansion, Lowell

¢ Green,The Company8.
7 Allan MacDonald, Lowell: “A Commercial Utopialhe New England Quarterfy0, no. 1 (March
1937): 38.
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soon became “the nation’s largest manufacturingec&?! but the competition started

growing. It caused price reduction, reduction iofiis and deterioration of working and
living condition. All these companies agreed on #ame wages, working hours and
regulations. Even the cut wages were reported ae.omill the middle of nineteenth

century, there were about 40 mill buildings, ofteade of red bricks. The buildings usually
had from 4 to 6 floors and each floor was usediffferent stages of productidf.

The management in Lowell was divided between leedoott served as a treasurer
and agent at the same time. Then there was theisigmelent who was in charge of
running of production and hiring new employees. Tds member was clerk-accounting.
During 1850°s, population grew and Lowell soon loeeahe second largest city in the
state. Labor was represented by 2 groups. Eaclpgras typical for the specific period of
time. In the beginnings Lowell hold the paternadisittitude toward young women, who
created approximately three quarters of workfoRgt in 1950°s, this attitude started to
vanish and women were replaced with immigrants.

Women workers, often called Lowell Mill Girls, foed the core of Lowell. They were

“unskilled”>®

and came mainly from New England. Their age varigte youngest ones
were 10 years old but the bigger part was abouyedis. They had to adhere to the
company rules, which were written in the Handbobkawell. The attendance of church
was compulsory for all of them and no immoral bebasuch as drinking alcohol or
attending dancing classes was accepted. For bretiése rules they could have been even
dismissed and then they would not be able to fimtbek in this area anymore. Girls could
miss the work only in the case of sickness. Takingthing from the mills was considered
as the theft. Living in boarding houses was obtigatin return for obeying these rules
they got “a generally high wag&"which was received monthly in cash. In 1830°sythe
earned approximately 12-14 dollars per month. Heefér occupying boarding house was
torn down from the wage and was about 1 dollar quiakters a week. Some girls send

money to their families, some saved them in ordexftord better education. Their contract

“*8 Thomas Dublin, “Women, Work and Protest in thel{ehowell Mills: “The Oppressing Hand of
Avarice Would Enslave Us["abor History16, (1975): 99.

9 Green,The Company Towr,3-14.
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L «L owell Mill Girls,” Lowell.com, accessed Februa®, 2014, http://www.lowell.com/lowell-mill-
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was for one year and if they wanted to quit, thagl ko announce it 2 weeks in advance.
Girls usually stayed working in Lowell for 4 yeats.the early Lowell, there was a small

percentage of immigrants and men. Girls had almostontact with men because they
worked in different rooms. The only men they meteviheir supervisors and 2 assistants
for each room helping them with work.

Living in boarding houses had both advantages disddvantages. The boarding
houses were considered as crowded places withoutpewmacy at all. They usually
accommodated about 25 girls in one house, 6 girsne bedroom and sometimes 2 girls
had to sleep in one bed. Every boarding house hau leeeper represented by older
woman, usually a widow, who supervised the girlseyl had to follow the curfew at 10
p.m. and respect the ban on male visits. But orother hand they could attend lectures,
concerts or borrow books, papers or journals froenlibrary. Later on, they also started to
“form circles for evening study’® where they could “learn French, ancient languages,
moral science, botany, literature, et€.Ih every boarding house, there was a piano which
girls could play. The meals were hearty and tashey included meat twice a day and
sometimes they got a kind of dessert.

Girl’s daily schedule was driven by the soundhef bells. They woke up at 4:30 a.m.
and they had only a little time for breakfast bemaat 4:50 they had to be already at
workplace. During the day they had a pause fordhuitheir working time ended at 7 p.m.
They worked 14 hours a day, six days a week. Afterwork, girls spent most of their
leisure time at boarding houses, reading or sewihgy had 3 annual holidays and free
Sundays which usually spent by going for a walkwNamployees came usually on the
recommendation of someone, who had already workédwell. In a few weeks, they had
to gain practice under the supervision of expegdnworker. Their wage depended on the
amount of work done and was received dalily.

Mill Girls attracted attention of many traveleil®ne of them was English writer
Charles Dickens, who visited Lowell in 1842. Hisperences later appeared in one
chapter of the book of travels called American Ndte General Circulation. He described

the city and girls in a very positive way. He sé&ern as “well dressed® and “healthy in

2 MacDonald, Lowell: “A Commercial Utopia,” 47.
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appearance>® Although the girls often complained about workirmnditions such as bad
ventilation at workplace, Dickens says that “thess as much fresh air, cleanliness, and
comfort, as the nature of occupation would possildlmit it.”®® Another person who wrote
about Lowell and girls was French journalist Mick#levalier. He wrote 2 letters in 1834.
He also described girls as good looking and wetl pacomparison to Manchester. By the
way of contrast, many intellectuals criticized Ldwbecause they recognized some
features of slavery in factory labor.

As a tool for bettering conditions and spirituavdlopment of girls, should have
served magazine The Lowell Offering. It was thestfiAmerican magazine that was
“produced entirely by womer?” It collected stories, songs and poems which weften
by mill girls. Some of them were serious, somedtt@be amusing. They often wrote about
the work in mills and their spare time. It starfblishing in 1840 and lasted until 1845.
The editor was pastor of the First Universalist ©€hy Abel Charles Thomas. The
magazine became popular almost immediately. It caotemonthly. Unfortunately, only
about 70 girls contributed to the magazine. For &déwhem it became a springboard for
their future career, for example Harriet Hansonabee a poet or Harriet Curtis succeeded
as a novelist®

During 1830°s and 1940°s, the problems startegbp@ar. The prices for textiles began
to fall due to the fierce competition. Lowell raarptime. Companies announced a wage
cut and started to dismiss people. In 1834, tHs gient on strike for the first time. They
walked through the streets and miss the work foo@s. The strike was suppressed soon.
As a result, some girls left the company. The ot continued also in 1836. This year,
the demand for textiles raised and companies hétlaof labor. They wanted to cut
piecework wage and as the opposite girls wanteshtoten working hours. Companies
also wanted to increase the fee for living. Thisetigirls were more successful because the
fee remained the same. Many women left becausey “tlé not like the lowering of
standards> They went to universities, became teachers, nwsd®d another job near

their true homes. The pamphlet Corporations andrddpes was written by a citizen of
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Lowell in 1841. It was a complaint about short Beaegular wage cuts, no privacy and
crowded boarding houses. Some employees even ththathcompanies makes the mill
clocks go slower during the day and faster durimg night. As a consequence, workers
from Pawtucket collected 500 dollars to buy ownckloThe girls unified in 1845 for the
last time. They created the petition demandingsfmrtening working hours from 14 to 11
hours a day. They succeeded again but with theadusf new technologies “labor became
too difficult for women.*°

In 1850°s the Lowell became a wholly different gga The girls were gradually
replaced with immigrants. The first wave of imnaigts came from Ireland as a result of
potato-famine. These people were willing to work ltawer wages than girls. New Dublin
sometimes called the Acre was the poorest parteviay lived in shacks. Some changes
came hand in hand with the arrival of immigrantsri¥érs did not have to live in company
housing and attend the church anymore. From 18401860°s, many new factories were
built, for example in Chicopee and Saco. LawremcMassachusetts started to develop as
well. Quite a big number of new factories did natceed because of the small demand for
textile during the Civil War and had to be closafter the Civil War, most of mills were
reopened and began to use steam power. In 186%, spuiners wanted to shorten their
working hours to 10 hours a day but they did naiceeded. In 1875, the same group of
workers protested against wage cuts and as a,rds§twere dismissed. In 1870°s, many
immigrants such as French Canadians, Poles ank&oeene to work in the mills and
completed the process of replacement. At the endiradteenth century, more than 40
nationalities lived there. It caused segregatiotenmns of housing and other institutions.
Companies intentionally chased the groups agaaxdt ether and used new employees as
strike breakers. This was visible in 1903, whenletkiworkers acquired raise in wage by
10%. The mills closed immediately and reopenedr &tenonths with completely new
laborers mainly from Portugal, Poland and Greek1®i2, there was a strike requiring
15% wages increase. It was supported by Indusiviatkers of the World, the radical
group who had already participated in strike in terwee. Finally, the companies accepted
10% wage rise and bettering the working conditidnshe times of World War I, some

mills were closed and some were moved to CarolhthMaine. 1920°s and 1930°s were

% bid., 60.
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very critical because of the decline in textileustty and the arrival of Great Depression.
Almost two thirds of citizens were unemployed orrked part time. Any business from

butchers to doctors did not prosper, except fromrigh Momentary increase in demand
came during the World War 1l, when Merimack, Boattd Lawrence mills were in

operation. But soon like in many company townshtetogy became outdated and many
mills and boarding houses were destroyed durin@k9&nd 1960°s. The population began
to fall and on the contrary unemployment was grgwitn 1990°s the city was rebuilt and

many building which remained were converted ingsfland office&!

®1 Green,The Company Towrm1.



TBU in Zlin, Faculty of Humanities 26

2 YBOR CITY

At the beginning of nineteenth century, Cuba w@s remaining a part of Spanish
Empire with considerable importance. Except fromignificant amount of mined metals
Cubans lived mainly from agriculture. There was @orhing sugar production which
brought many African slaves who soon created ntgjoifi generally small population. In
1817 when “Cuba was opened to international tr&tlé 'became well-known American
and European importer of tobacco which was atithe of “Cuba’s second most important
crop.”™® Many new factories giving employment to a largenber of people were opened.
They prospered until the Ten Years War for independ came in 1868. The war was
considered “a result of Creole rivalry with Spadifor the governing of the islanft
was led by sugar planter Carlos Manuel de Céspstesvanted to join Cuba to America
and abolish slavery. About 40 planters supported With giving the freedom to slaves.
The war ended in victory for the Spain. During afigr this war “thousands of Cubafts”
immigrated to the United States as a result of bigkmployment and settled in the area of
Key West. 90 % of them worked in the cigar industng “were among the highest-paid
skilled workers at the timé® Some of them followed their predecessors who &steal
cigar plants in Key West in 1831 for the first tirmad helped Key West to become the

largest city in Florid&’ One of them was Don Vincente Martinez Ybor.

2.1 The birth of Ybor City

Vincente Ybor was born in 1818, in Spain. At tige af 14, he left Spain probably in
order to avoid compulsory military service. Hisrofactory producing cigars was opened
in 1856, in Havana. El Principe de Gales was tlendrname of his cigars. At the

beginning of the Ten Years War, he supported reiarsitand as the punishment, the arrest
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warrant for him was issued. In order to avoid ja&, was forced to move to Key West in
1869 where he built a new factory and continuedh witoducing cigar® Many Cuban
entrepreneurs followed him. Their success was dbpdron low tariff that was applied on
import of tobacco leaves and on a big amount of ignamt labor, mainly from Cuba and
Spain. In 1870’s, there were more than 45 cigaofees employing hundreds of workers.
The Key West became American cigar center $8on.

Eduardo Manrara was Ybor's partner and spokespebsrause he had better
knowledge of English than Ybor which he obtainedewhiving in New York. He was
responsible for running the Key West factory and ¢ontrolling management. They
operated the company successfully for 15 yearsinDuihat time, there was almost a
tangible tension between Spanish and Cuban workedsa few more or less relevant
strikes. In addition, due to the remote locatioat ttvas connected with “isolation from
supplies, raw materials, and markets Key West stopped being a desirable place for
business. Moreover there was a problem with a agertof fresh water and bad
infrastructure.

In 1883, Manrara and Ybor started looking for meuéable place. Ybor and another
Key West cigar maker, Ignacio Haya, were told abbatnpa, as one of such places, by
Spanish broker Gavino Gutiérrez who has exploredatiea looking for guava trees that he
wanted to use for guava jelly productifrin the early 1890’s, Tampa was a small village
with “less than 1,000 resident&€"The infrastructure was not well developed but this
should have changed with the construction of HéHant’s South Florida Railway. Both,
Ybor and Haya visited Tampa and found it appropridiie to warm weather and short
distance to Cuba. Ybor also thought that the stasggetween workers and power of
unions could have been lessen in this remote &wgaYbor's second visit to Tampa in
1885, he started negotiatify.
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Tampa'’s officials were excited by the idea of negustry entering their city. In order
to “promote the city in a more effective mannétthey established the Tampa Board of
Trade. Ybor was interested in buying of 40 acredanfl located to the northeast from
Tampa. The land was uncivilized, flat and muddythwdense woods, sand and a large
number of wild animals. It belonged to John Leslelyp was at the time the vice-president
of the Tampa Board of Trade. The price he set wa8®dollars. Ybor knew that Lesley
bought the land for 5,000 dollars not long agohsorefused and started thinking about
completely different place. In the store, he melli&wh Henderson, who really wanted
Ybor to stay and start the business. He convinbedBoard of Trade to organize an
extraordinary meeting on October 22, 1855, andlfiram October 22, 1885 Ybor and the
Tampa Board of Trade made a deal. Ybor paid 5,00€he land and the rest was financed
from the subsidy Ybor Fund Committee. In a shanteti Ybor was followed by Haya who
purchased the land next to his. Both of them coetpts see who will construct the factory
and start production first.

Since Ybor’'s factory in Key West was still running was supposed to build only a
small factory. But in 1886, Key West factory wasriiuo the ground by a large fire. Then
Ybor decided to center all his business in Tampd #n create his own community
modeled after Pullman who “wanted his employedgébas wealthy as he felf”He soon
bought more acres of land and began with the aoctsin.

Gavino Gutiérrez was hired as a civil engineers tlsk was to create the layout of the
town. First, the land needed to be “cleared framrmud and scrub® Only after that the
construction could start. The streets running namld south were numbered however,
those running east and west were given names acgota states of union. The local
architect C.F. Purcell was commissioned to builtemporary factory and houses. The
factory wholly made of wood had 3 storeys. The cédpavas 800 workers. Since there was
no possibility to lighten it artificially, there we large windows on each floor and workers
had to start working in the early morning and firad with the sunset. After finishing the
wooden factory, Ybor started to build a new briaktbry with 3 storeys on the corner of

Ninth Avenue and Fourteenth Street. 50 houses twkevs were “set on a foundation of
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brick pillars,” that was supposed to raise themabpve the bad terrain. The local workers
were used for the construction. Soon, a problermrthest have been solved appealed.

As the Tampa’s population was low in numbers, Yisas short of workers. Due to
warm climate, he thought that his factory couldaatt Latin workers. For that purpose, he
built houses less expensive than the ones in Kegt\Afed provided other benefits. His
early workers were predominantly Cubans and Spariater on, they were completed
with ltalians. The influx of new companies also lkbdure more workers, so Ybor
established Ybor City Land and Improvement Compahich bought and sold real estates
on October 10, 1886. Many entrepreneurs includiainiy “cigar label and box makers”
enticed by “free ten-year leasésbn newly built factories and manager’s dwellingeao
Ybor and set up the business. Most of them camm Key West especially after the strike
in 1889 but some of them were from New York ancaAth. The examples were Emilio
Pons and Company, R. Monné Interests, etc. Som&tiemerepreneurs required a subsidy
and other incentives from the Tampa Board of Tradhe. specified quantity and quality of
manufactured cigars and the amount of workers yweralefined. Ybor acted in Ybor City
Land and Improvement Company as a president, Mamwas vice-president, Chamberlin
got the position of secretary-treasurer and Knigés appointed attornelf This company
also donated money to firemen volunteers who grouimgether into El Cuartel de
Humanidad*

Both Ybor’s and Haya’s factories started operaimd/larch 26, 1886 but Haya's Flor
de Sanchez and Haya cigars were the first cigarduged. It was caused mainly by the
delay of Ybor’s supplies of tobacco and unwilling;mef Cuban workers to work under the
direction of Spanish bookkeep&rCigars were hand made of delicious and clear Yuelt
Abajo tobacco which was brought from Cuba. Thercagasisted of 2 parts. The first part
was a body, often called the bunch and the other tva outer covering created by the
wrapper leaf. The tobacco used for manufacturingedaaccording to color, texture,

aroma, and uniformity and blending properties. \Wag of manufacturing depended on the
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cigar they needed to make, e.g., panatela, copmréecto, queen or sublime. The workers
needed a wooden board and curved knife for theikwudile sitting at the long table. They
were paid piece rates. At the end of nineteenthucgnthe production was becoming
gradually mechanized. As a result, the quality wasreasing and many workers stayed
unemployed?

The packaging of cigars was also important parproduction. They should attract
new customers and keep the old ones. Lithograpbpssimade cigar boxes according to
manufacturer’s wishes. Generally, they were vetgriid often with three dimensional
effects. The pictures on boxes were old-fashioné&ti ®panish or Tampa themes and
scenes. Many brands of cigar were produced in Yhtyrand their names were “Spanish-
sounding.?*

With the increasing population, Ybor had to buiidre houses for workers. In 1886,
there were nearly 90 houses and 176 dwellings. hbases were made of wooden boards.
They were small and framed. A typical house coedisif 2 storeys with 2 or 3 rooms.
Outside, there were shared toilets. The house urasunded by a white fence and its cost
varied according to location and ranged from 75®@@0 dollars. They were financially
affordable and, moreover, Ybor offered an intefest-installment plan. The houses were
initially lightened with candles, later with kerogelamps. Many public buildings such as
hotels, grocery stores, meat markets, drug stardsestaurants were built till the end of
1886%° Ybor often served as godfather to worker’s childride also helped people in
financial difficulties and sometimes he contributedney to worker’s funeral expené@s.
During the Christmas time, he gave to his employeekling pig and pastri€$.Due to
that he was seen as very benevolent and patermalist

Vincente Ybor had to face many problems which osxliespecially at the beginning.
The lack of drinkable water was a big issue. Watan only one well was insufficient so

people were often forced to carry water from distdaces. Later, they collected rainwater
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into barrels or used hand pumps but these wayspatsced inefficient due to the insect,
mud, sand and rocks that had to be selected frawr{fa

Another problem was almost non-existent mediced.cBeople suffered from various
diseases, the most common were malaria, yellowrfend typhoid. Some of them were
caused by insect, such as gnats and mosquitoshwias present mainly in water and
survived in marshes. In early Ybor, men usually edhere first and later the rest of their
families joined them. The lack of women resultedrise of prostitution and venereal
diseases. Working conditions such as warmth ansledldactory windows aided to the
spread of diseases, especially tubercufisidany Tampa’'s doctors were not willing to
come to Ybor and treat local people. Sometimes #wgn closed on Sundays when
workers had the only day off. Ybor tried to solhestsituation and called a Spanish doctor
Guillermo Machado in 1887. He and other doctors) wéme later formed organization La
Igual that offered a medical care for workers isteange for 50 cents a we¥n the same
year, Tampa was struck by yellow fewer epidemied Killed almost 80 people. In 1888,
the group of entrepreneurs met in order to soleepfoblems of insufficient medical care
and growing absence from work that were intercotete@nd finally they decided to
sponsor El Porvenir association. They hired thetatoand offered a medical care to its
members for 1.25 dollars a morithThese 2 organizations competed to each other and
early they were followed by La America and La Fgamizations?

The transportation was a big task problem to #ueds Before the sidewalks were
made, people used oil to settle the dust down.v&itks were first made of wood but later
at the beginning of Zdcentury, they were rebuilt with bricR&Ybor City and Tampa were
connected with a steam streetcar since April 188& frequency of running was every
hour. Thanks to that, Tampan and Latin communit@msgd visit each other easily. Latins

went to Tampa to visit parks on Sundays, whereaspéas enjoyed eating in Little
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Havana restaurants. In spite of that, both comnamgtayed isolated and kept their own
traditions and culture¥.

Due to these visits and rapidly growing Latin coomity, Ybor had to resolve a
problem with maintaining law and order. Togethethwother cigar makers he hired a
group of guards that was too small. As Tampa watdddeep its citizens safe during the
visits the Tampa Board of Trade sent a requestdad-torida legislature in order to broaden
Tampa’s frontiers and join Ybor City, North Tampal @Id Tampa in 1887. The reactions
reflected in 3 petitions, one of them signed bycdéimte Ybor. Ybor could not find any
advantages resulting from this uniting becausedsediready assured many things such as
sidewalks, lights, etc. The petitions turned uplessebecause on June 2, 1887, Ybor City
became the fourth ward of Tampa. Ybor's son Camdigis elected a member of city
council who represented the fourth ward. This cotioe brought to Ybor City many
changes. The construction of new sidewalks pavéiad wood started and the streets were
lined with newly planted trees. Drainage ditchegewbuilt and a single-track railway
powered by steam was openédsinally, Tampa policemen kept the order over Lstin
Another Tampa’s cigar center was established ir2.18%vas called West Tampa and led
by Scottish entrepreneur Hugh MacFarlane who afféneanufacturers free land for their

factories in exchange for the prospect of sellingdes to the workers®

2.2 Mutual-aid societies

This joining strengthened the importance of celtand traditions. Latins were
separated into groups according to their nationalfach group formed a specific
community and often “built its own social club amditual-aid society™

Mutual-aid societies created a soul of Ybor Citlge concept spread from Europe and
arrived to Ybor City together with immigrants cleshg into voluntary organizations.
These associations helped to assure medical cdreu#tnral life to its members.

Ybor City was known for a big number of small sale which offered alcohol and

sometimes also “free lunches and pretty saloos"dirlso when the threat of prohibition
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appeared in 1887, Latins opposed it. Ybor was @nside of his people. He knew that
Tampa beneficiated from Ybor City and he thougtat tif the law would have passed,
Latins would leave the city. Finally, the prohibitiwas abandoned.

In 1890°s, there was an increase in number of iSpaheir opposite opinions
concerning Cuban independence were followed bynsida and sometimes by violence.
The city officials and group of guards ignoredAt a consequence, Spanish clustered into
Centro Espafol which was supposed to protect theri801. It was led by Spanish
manufacturers Ignacio Haya and Enrique Peftdhe tension between Spanish and
Cubans was still growing. Spanish wanted to restiie¢ Therefore they applied Spanish
vice-consul Pedro Solis “to submit a resolutionthe City of Tampa to halt the rallies,
inflammatory speeches, fundraising events and adlogvities being conducted by pro-
Cuban independence residerf®. The number of crimes kept increasing.

Members of Centro Espafiol had to be Spanish lly. Bircomprised both Galician and
Asturian Spaniard®* They had to pay “twenty-five cents a week in netfior social
privileges and death and injury benefit&The community constructed wooden clubhouse
where theatre, dance hall, cantina and classroomsl dave been found. Later, they built
own parks and churches. At the beginning, many iSpaespecially young single men
were interested in becoming members. As the soeigtgnded, other nationalities, classes
and ideologies became accepted and another 2 eclabsavere buift®

The second society Centro Asturiano consistediggident Spanish and was much
more radical. It was established in 1902 and uibltbuse was represented by wood-frame
building with 2 rooms. Later, in 1909, more up-t@tel clubhouse was constructed and
burnt down during the fire in 1912. After that, tbleibhouse was rebuilt and opened in
1914. The facilities clubhouse provided were theatte, cantina, ballroom and library. In
addition, members could deposit money to a clutkkbbmspite of the fact that supported

culture was Asturian, other Latins were allowedécome members. This community was
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involved in the spread of theatre, especially irr8gh language. Spanish and Italian
dramas soon became the most popular pieces.

El Club Nacional Cubano established in Octobel§®uped both, black and white
Cubans who supported Cuban revolution. In 190%ai$ renamed Circulo Cubano. The
society had a two-story clubhouse which burned9a6l Later, with the donation from
Cuban president Mario Menocal, a new clubhouse buals in 1918. There was theatre,
cantina, pharmacy, library and dancing floor. Youngn were attracted mainly by a
gymnasium and boxing arena and many others appedc@onstruction of school and
cultural events related to'it?

Unidn Marti-Maceo was founded in 1900. It “fornzald a division between black and
white Cubans** The social club was built in 1909 and later, itsvelemolished in 1965
when the city was revitalized. Original club prosgbwith theatre, dance hall school where
members could learn Spanish language, Cuban hiatamhyeadership skills. The amenities
provided were equal to those from other sociefi®he members paid 60 cents a week
and if they were ill they got 1.5 dollars a ddy.The community lived in a separated
settlement called Scruff’

In 1894, L Unione ltaliana was established to ynifainly Italians but small groups of
Cubans and Spanish were also present. The soclegdsrs known as prominenti held
regular meetings once a month. The Unione was dpedl according to the Centro
Espafol. It constructed cemetery and later, in 191 Built three-story clubhouse with
athletic room and theatre. After the fire, Italianslt a new clubhouse in renaissance style
which was characterized by theatre, dance flobraly, cantina and bowling allé§’ The
Italians came mainly from Sicily. Many of them weire food business, for example

Savarese and Nucctd’
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These societies played a big role in everydaydff&bor’s citizens. They supported

Y11 them. Almost

“the idea of the supreme Latin male,” and that wortexisted to serve
every man went to the clubhouse after the dinngalag card games and dominoes. Men
also grouped into diverse athletic teams or entextathemselves in bowling alley and
gymnasium. Societies and sometimes factories had lbaseball teams sponsored by
entrepreneurs. The matches were held on Sutidays

The societies were also crucial for the birth @bmerative medicine in Ybor. The first
temporary hospital was formed in 1903 by CentrouAaho. In 1905, they constructed a
stable hospital. It was the first hospital in theitdd States which was built by immigrants.
To its patients it offered “pharmacy, X-Ray, labmadern operating room, beds for sixty
patients and pavilion.” The fee was 1.5 dollarsanth. Except from the medical care, the
“membership included generous stipends to supplememges lost to illness, burial
insurance, travel costs for specialized medicaltinent, and use of recreational facilities
in the elaborate social hall§'® The societies soon became competing with offering
medical services. In 1903 the entrepreneur Vicdbterra constructed a hospital on
Byshore Boulevard. He was followed by Centro Espaihich built well equipped three-
story Sanatorio in 1906. Finally, the city consteactwo-story Gordon Keller Hospital in
1910* Circulo Cubano, L'Unione ltaliana and Unién Ma&ceo had own medical
plans excluding the construction of hospital. Mafyhem except from black Cubans got

the care on the basis of contract with Centro Aatar*°

2.3 The decline of Ybor City

At the end of nineteenth century, there was onesgnt movement for Cuba Libre led
by José Marti. The goal was to free the Cubans 8panish dominance and racism. Marti
visited Key West and Tampa to make anti-Spanisledps during 1892 and later, he
formed the Cuban Revolutionary party. As a suppdriCuban independence, Cuban
workers collected funds and established patriolitoss There were 30 clubs in Ybor.

Vicente Ybor and many other entrepreneurs suppome@pendence too. After the
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Spanish-American War, in 1898 many Cubans retutaeduba. They found their mother
country devastated both, economically and visudlhe rest stayed in Ybor City and made
it a real home. The end of war together with Ybaéath in 1899 brought many changes.
The initial paternalism disappeared and the infdixtechnologies arrived. Above that,
many cigar factories were bought by American caafions*®

New systems of production and corporate ownensfeig not welcomed, especially by
employers who claimed they got a small amount batco for their work as they were
used to have small quantities for own consumptibended up with strike in 1899 that
was successful for workers. This strike involved tbhrmation of the organization called
La Residencia which grouped cigar workers from Caéh Tampa. It was based on mutual
support and ideas. In 1901, the organization appealanufacturers to open new branches
outside of Tampa. The challenge was followed bikestof 5000 workers walking through
the streets. Bad end waited for the strikers ag\weze arrested and had to choose between
going to the jail or back to work’ Other big strikes occurred in 1910, 1920 and 1881
workers often complained about working hours, waayas$ boss’s control over them. The
strikes were supported by lectors who read news ficess and novels to employees when
working. Their aim was to illiterate and “mold th#itudes and thinking of the workers in
the factories.” Later, they were accused of migysireir position to spread anarchistic or
communist ideas. As a result, the lectures whoeshfrom 35 to 45 dollars a week were
abandoned in 193%% Immigrants also published a lot of usually radinalvspapers in
Spanish, ltalian and English, Some of them wereek@mple El Internacional or La Voce
Dello Schiavo. They should help maintain employeemtrol over the working
conditions:*?

By the 1900 Ybor City became known as Cigar Capitahe World but the growth
stopped in 1930°s. During the depression, cigarimgakndustry began to fall. Cigars

became replaced with cheap cigars produced by megtor with less expensive cigarettes
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which experienced large growth. As a consequencanufacturers dismissed many
workers and unemployment was growing and, thuscititeens were looking for a job in

other cities or went back to home lands. Some naaturfers terminated or relocated their
business. In 1960°s, the urban renewal was apprawveédnany residences were bulldozed.
As a result, most of immigrants left the city ahd factories closed. In 1990, the Ybor City

was called a National Historic Landmark Districtldsecame popular center of tourism.
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3 ZLIN

Zlin is an old town whose reference dates back3®2. In that time people earned
living mainly by agriculture and diverse crafts.the late nineteenth century, Zlin was a
rural town in Austria-Hungary. In those days, thes®&s a strong tradition of shoemaking.
Company A.Béa was established on the*2df September, 1894 by Tomas, Antonin and
Anna Ba&a. As a capital, they used 800 zlotys in silvemsoivhich were the inheritance
after their deceased mother. Then they hired 4 rsbkers. Soon after that, they were
followed by a shoe plant of Aervinka and later in 1906 another 3 shoe compamae
established in ZIin?°

3.1 The beginnings of Tomas Bta

Toméas Béda was born on the®of April, 1876 in Zlin. He started to make shoss®
year old child in order to earn some pocket mowdter finishing secondary school he
gained apprenticeship in his father’s company aitd mo time for reading books and
newspapers which was supposed to be luxury, heathecwell aware of the unequal
distribution of wealth within society*** His desire for equality might have been a driving
power for establishing his business. He did nog like practices of his father and he
wanted to avoid them. First, he produced slippergienne, but he failed. The second try
was more successful. He succeeded not only witltdnspany, but also with developing
Zlin into a modern city with functionalist architace. All the time he was surrounded with
best co-workers and architects. He started witmallsroom in building on the square in
Zlin and with 50 workers from which 10 worked irettvorkshop and 40 worked in their
homes. After one year, the company was in debt lwprobably caused redirecting from
manufacturing of leather footwear to more successid affordable textile shoes made of
canvas with leather soles. Although he foundecttdmpany with his 2 siblings he was the
head because of his great organizational and kasssiélls. Antonin soon went to the army
and Anna left to Vienna to work as a domestic sarvafter the new railway station was
finished in 1899, Bé moved his plant closer to it. At that time he H2® employees

working on steam-driven machines. All the timet8awas trying to improve the
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technologies and machines. He was also involvedany public events such as founding
of physical education organization Sokol whose manhie was. During his life, he visited
many factories which probably served as an ingpmat

In December 1904, he together with 3 employeeedighe factories in the United
States for 3 months. During their stay, they weogkimg and gaining experience in Lynn,
Massachusetts. This strengthened his leader sRiigheir way back they stopped in shoe
factories in Leeds and Leicester, England andrim&ens, Germariy?

After the return, he started to build a new fagtehich was finished in 1906. It was
made of red bricks and had 3 storeys. There weroden columns and ceilings, brick
walls and vaulted windows® In autumn 1906, the factory was hit by a strike ddfew
months. It caused big loss and a shortage of dkdlaployees. Antonin Ba died in 1908
and as a consequence TomasgaBbecame the sole owner of the company. The company
was renamed T. & A. Ba v.o.s. In 1910, the company already possesshdesfactories.
The production of factory and population of cityrevéncreasing. In 1912, Ba moved to
his new villa which was designed by Jan &atand later in 1913, he finished the
construction of first 6 houses for his employeest ne the factory. Due to his often visits
of friend in Vienna, he found a wife there. Theankeymoon in the Mediterranean and Near

East served as an inspiration for new prodtféts.

3.2 The World War |

In 1913 Bdla shoes began exporting shoes to Germany anddabdéiner countries. He
also realized his second trip to the United Statksere he visited Ford Motor Company,
Milton Hershey’s Chocolate Company and the shoepeom Endicott-Johnson. He was
excited by the ways of organizing the work and g telationships between employees
and employer. During the World War |, #&agot a big order from Austro-Hungarian army
in order to make military footwear. He shared thadpiction with other shoemakers in Zlin
and the number of his employees increased from@@000. As a labor he also used war

prisoners. Many new buildings mainly temporary wérelt. To supply food, electric
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power and lumber Ba bought a farm near Zlin, city power station aodntry estate near
ValaSské Mezici. New factories were opened in Pardubice andIrstares in Zlin,
Liberec, Prague, Vienne etc. tBabecame the largest shoemaking company in Zlin. In
March 1918 employees went on strike because oltisatisfactory working, wage and
medical conditions. The end of the war and thehbat the independent Czechoslovak
Republic were celebrated with the day offt8avas honored for his achievements during

the war and became known as self-made fan.

3.3 The inter-war years

After the war, both, state economy and'@aompany were in decline. Many people in
Zlin lost their job and the politics was becomimgdf-briented. It was accompanied by a
strike in March 1919. Despite that, many new shaetoiies were established in Zlin
during that time. Soon Ba had to face a problem with a big amount of ungoldds in
stock, a lack of raw materials and increasing debtail stores were growing wider and in
1920’s, there were about 70 of them in Czechoslavak 1919, Béa visited the United
States for the third time. He bought a small factor Lynn, Massachusetts, which was
soon closed down. In order to increase saleta Btarted establishing affiliated companies
in Holland, Denmark, Yugoslavia, Poland and Engldhavas accompanied by lowering
prices and costs and finally by intensificationwadrk. As a consequence, many workers
complained about long working hours and low safathd medical conditions. The
proponents of radical opinions were dismissed aath Began to develop his own social
policy.*?° To resolve the unpleasant situationy®did a radical act on September 1, 1922.
He cut employee’s wages by 40 % and lowered tloeepof shoes by half. He also lured
customers by good looking price that was finishéith wumber 9 instead of O, for example
99 instead of 100. As a result, he sold the stauk @arned enough money for investing
into housing and other facilities. Thanks to tliae Ba’a Relief Fund, health insurance
office and other social institutions were estaldth

In 1920°s, Béa started to build colonies of standardized hou$hs. first one was

Letna quarter, then U lomu, ZaleSna, Podvesna. @&itl Lesni district. Letna quarter was
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designed by architect Jan Kod who was later replaced by FrantiSek Lydie Gahara
1923. The employees who lived in the houses paygnabolic rent to Béa. Houses had
gambled or flat roofs. It depended on the archit€&hura was financially supported by
Bata even when he studied in Prague. He laid out ilyecenter, residential areas and
factories. The city center was located betweeriadtiry gate and residential area. In 1925
Gahura presented a project called “A Factory Am&agdens.*?’ Basically, it meant the
construction of factory complex that is surrountigdrees and lawns in order to look more
aesthetically. In 1927, the Market Hall and Masa®gkools were constructed. In 1933, the
Tomas Bda Memorial, which was later, renamed the House t$,Ahe Grand Cinema
and the Labour Square was designed. Buildings notstl after 1927 were unified.
“Outer brick walls with no plaster, large articidt windows, and a load-bearing
construction system,” were the typical featuté&The third architect was Vladimir Karfik.
He was in charge of the Community House, evandeticarch, and houses for directors,
sports grounds, film studios and company headaqusaBeilding No 21:2°

In 1923, Béda was elected a mayor of Zlin. That gave him agoerdpportunity for
establishing appropriate conditions for building dream garden city. At the beginnings,
he had to face some opposite opinions which caldweeh in the course of time. During
his term of office he developed the city, businasd industry. He “helped to establish low
local rates,** for example. As a consequence many entreprenars do Zlin to
establish their businesses. He gained a big papuéanong Zlin citizens mainly due to the
persuasive and comprehensible speeches whichyceequtessed his intentions. He usually
did it on Labour Day since 1924* The same year Ba started to use assembly line in his
factories which lowered the prices of shoes. He bhtsught his first plane in order to travel
abroad and look for new markets. By 1927, the fgatomplex consisted of 30 buildings.
After 1930°s, Béa established numbers of satellite cities in Czsldvakia, Europe,

America, Africa and Asia. In 1931, Ba company overruled almost 3 fourths of

127 |
Ibid., 46.
128 Klingan and GustA Utopia of Modernity in Zlin: Revisiting Ba's Functional City, 43
129 |
Ibid., 45.
130 pokluda,ze Zlina do sita — piibéh Tomase Bati45.
¥ pid., 45.



TBU in Zlin, Faculty of Humanities 42

Czechoslovak shoe export. For the transport ingtadt countries, 2 ships were bought in
19321

When Bda flew away on a business trip in 1932, he didkmaiw that it was the last
one. On the 12 of July, 1932, he had an accident at Otrokoviceoat which he did not
survive. Jan Antonin Ba, Tomas stepbrother became in charge of the comdnis
catastrophe was followed by the influence of wavide economic crisis. Consequently
many people temporarily lost their jobs or went stnkes. In addition left-oriented
politicians, especially radical communists begathwiarder assertion of their opinions
including the criticism of capitalism and &a system. They were supported by many
entrepreneurs, experts and some writers. On ther didind there was a group of writers
who wrote articles in favor of Ba and factory activitie§>

After the recovery from the crisis, many new inges and businesses were set up.
The company built a film studio in Kudlov, the irslial areas of Zlin, Napajedla and
Otrokovice were broadened and the 50 meters longat#on channel for shipping was
constructed. Then the construction of railway lioé/izovice-Horni Lide was started. In
addition, company bought a few estates and castegxample Napajedla, Vsetin, etc.
The company production made up about 90 % of Cxtohakian export. B& goods
were sold in 82 countries. In 1938,tRacompany had about 65,000 employees from which

42,000 were Czechoslovaks and the rest were fareidif

3.4 The World War Il
The rise of the company was interrupted by thérmatk of World War 1l in September

1939. People and machinery began to move abroadd@t@anin Baa went to USA where
the construction of factory in Belcamp was in pesg, Tomas Ba Jr. followed him to
build factory in Batawa, Canada. Many employeeseaghiwork in new factories in South
America and in British African colonies. Zlin headgters were under the leadership of
Cipera, Vavréka and Hlavnika. Almost all constructions in Zlin region werenediately
stopped. Many European factories were isolated amder German occupancy. Jan

Antonin B&’a was forced to settle in Brazil where he also died965. Tomas Ba Jr.

%2pjd., 37-38.
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returned from Canada in spring 1945. When he faurtidhat all company property in the
territory of Czechoslovakia was nationalized, hexwsack to Canada, Toronto and made it
a new company headquarters. After 1945, formaiaBaompany was renamed Svit and
operated under the control of the state. Aftemg lome, Tomas B& Jr. came back to Zlin
in 1989, where he was warmly welcomed. He re-eistaddi branch in Zlin and opened

many retail stores in Czech and Slovak Repufific.

3.5 The B&’a system

The main production of Ba was created by shoes. The by product was theared
Batamen and B&awomen. They were characterized by optimistic apghmoto life,
openness to new experiences and focus on the fuBsiéconfidence, toughness and
ability to manage many tasks were other featurbs.ifitentional competition at work and
closeness of people in residential areas were th@rnfactor in forming a strong
community. The housing was tied to work, so thekews had to follow company’s rules in
order to not lose their homé&¥. The house usually had 4 separated units and eesatt
was called a quarter-houses. Each unit had owhdatc2 bedrooms and a bathroom which
included a toilet and a bathtub. The houses hae ‘firechanized kitchen and the
rationalized floor plans*®*’ The same was done with factories. The floor pliowad only
1 way of placement of furniture and the residensildd not do any changes. This
mechanization should save the time and energy.yBvause was made of red bricks and
had own little garden. The houses were close th e#ter. It enabled women to do the
housework and let children play out. Children weupposed to attend one of many large
schools which B#&a built. Teachers taught them according to modetpermental
methods including learning foreign languages. Ldter semi-houses with 2 units were
built. Each unit had 2 floors and the staircases 3ingle-family houses were built only for
employees who were in higher positions. In spitéhef big number of company houses,
many people from Zlin region commuted to work eveay. It increased the amount of

private bus companies. As more and more people @waes, company started to build

% pid., 57-59.
*°Ibid., 223-226.
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houses with garages. With the arrival of World Warthe style of houses changed to
traditional*®

The company determined social roles. Men were st to be the head of family
who earns a living and women had to care abouththesehold and children. Married
women helped to new ones with getting used to nfswoh every Sunday. They had to
keep their houses and gardens tidy because théy kbave been randomly checked up by
Human Resources department. According to one fofemeale resident the officials were
not popular and people were afraid of them. Thegckbd the appearance of children,
cleanliness of clothes, homes and asked about ¢ixeienditures on foold? Unmarried
women were allowed to work as seamstresses, stsigtaags or in the offices but when
they married they had to leave the jobt&astablished Bata school of Work according to
Henry Ford’s model, in 1925 for women and in 1980 rhen. On weekdays, women
worked in a factory doing quite hard job and aBerears they were given less demanding
positions. The school for Young Women taught thesw o create a harmonious family
life. Education took place in evening after therkvdVomen were also bearers of culture.
They must have had the knowledge of literatureattiee film, etc. Except from compulsory
education they could attend many courses suchngsidge or typing in their spare time.
These women were supposed to become wives of ntaghrpositions such as politicians,
entrepreneurs, scientists and artists. Women haade psychological aptitude tests, tests
in mathematics, Czech language and political oeenin order to be acceptétf. They
were accommodated in large multi-storeyed hostéliglwwere built in 1926, as well as
Young Men. The education of men was different. phegsical condition was essential for
them. They did a lot of exercises and the partt@pan various competitions should have
strengthened their sense for competitiveness. Excmp that, they were prepared for their
future job and they learned economic and industhadking. Their physical appearance
was standardized, for example the length of haibemrd. The schools brought up young
people from the age of 14 and released them aftar 8 years’* The fee for attending

school was a symbolic 1 CZK for every lesson. Ageduating young people could go to

%8 |pid., 231-234.
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work for B&’a or improve their knowledge at other schools. Téeyld choose between the
Bata Technical College, the School for ManagerstaedBata School of Art. All of them
were opened in 1940°s. During 1936 and 1937 twd tighools were added — the
Grammar School and the Business Schol.

Toma$ Béa got a lot of job applications from people who weahto work for him.
Except from medical examination they had to passhgsanalytical tests that inquired
about education, language abilities, professionabwkedge and skills and personal
information. After the admission, all informatiorbaut workers was recorded by the
Personnel and Social Department. It included manigoworkers at work, in public and
even in the households. The monitoring was compylsoder the condition of dismissal.
The most important records were probably those hwtraacked employee’s performance at
work. If employee’s performances were decliningyttvent for the interviews where they
were both threatened and motivat¥d.The work in a factory was difficult but Ba knew
it and appreciated it by generally high wages whiehe paid out weekly.

As it has already been mentioned, competitivervess crucial, even at work. To
increase competitiveness between employees, “Bateoduced autonomy of the
workshops and a reward system for employees in.1¥24n addition, he required labor
discipline, efficient use of working time includirayertimes and high operational tempo.
In reverse, the employees were generously rewaddd?27, their daily wage was about a
third higher than Czechoslovakian average grosewag

Health care was assured in 1927 in newly builaBdospital. Other services such as
social were provided by the Relief Fund since 19B&a also supported handicapped
people by creating job positions for them.¢lgdi, later renamed Zlin, were company
newspapers which informed general public about newesevents in the factory. Various
company newspapers came out in othefaBeoncerns in the Czech Republic but also
abroad-*°

Bata became successful due to the production of cbaapas shoes. However, later

he started making high quality leather and rubhees later. B& production did not focus
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only on shoes. He extended the range by bicycldscan tires, stockings, socks, rubber
carpets, toys, shoe polishes, etc. He possességeerigg plant, tannery, electric power
station and woodworking shop. Later he added arthkepower station and gas works to
the electric power station. During 1930°s, he catséd rubber factory, chemical and brick
plants and paper mill. It was soon expanded by ighiblg work, food production and
construction work?’ Bara service centers gained a great success. Thejstshsf shoe
shops and repairs, even the pedicure was offered.

In spite of the fact that almost the whole protucbf Ba'a was after the World War
Il moved abroad, Ba played a big role in establishing Zlin as a ss&fte industrial city.
The population of Zlin increased to 26,000 citizeils 1932 and his Zlin factories
employed at the end of his life more than 29,006ppe Everything was his claim to fame.
Now, he is known as the founder of shoemaking en@zech Republic with the branches

nearly all over the world.

147 bid., 30-31.
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4 THE COMPARISON OF TWO COMPANY TOWNS

With regard to the information given in chapterari 3 many differences as well as
similarities can be identified between Zlin and ¥ &ity. Both cities started flourishing at
the end of nineteenth century thanks to particelairepreneurs and industries. When
Vincente Ybor came to Tampa, he did not intendeiboup a company town initially. He
built his first factory in 1885 and probably didtrkamow that he laid the foundations of the
city. Both entrepreneurs built their cities undéfedent circumstances and for different
reasons.

Zlin was a former village which continuously grémio a city however Ybor City
served as a port for Cubans who wanted to escape Tien Years War and its existence
was important for Cuba Libre movement. The landolhYbor bought was muddy and
uncivilized whereas, TomasS Ba set up a business in a city that has already been
established and originated in 1322. With respectthese facts, Ba had better
opportunities because Ybor had to face many prablemluding the bad terrain, no
infrastructure and a lack of drinkable water. Amstissue came up with a big amount of
wild and sometimes dangerous animals. Gnats andjuiios poisoned the water and the
streets of early Ybor were sometimes visited byadiles.

Although Baa’'s town did not start as typical company townscihwere established
at remote locations, it has their many featurestaBas well as Ybor had previous
experience with business. Based on the evidence ¥leaperience was bigger and more
successful. In the past he had already built feetoin Havana and Key West. On the
contrary B@a’'s attempt to make and sell slippers in Vienne tvasonly experience and
finally resulted in a failure. In addition, Tampalee place untouched by a cigar industry
before the arrival of Ybor but Zlin’s tradition sfioemaking dates back long before Tomas
Bat'a set up a company in 1894.

The ability to surround themselves by educateclgewas visible both at Ybor and
Bara, they were very successful all the time in thed®n of architects for example.
Moreover, when doing business Ybor was accompaydds son Edward Ybor and friend
Eduardo Manrara and Ba at least in the early days, was assisted byngbhlAnna and
Antonin.

When constructing the city, entrepreneurs tookpimasion from others. Ybor was
influenced by George Pullman who built a model camyptown in Chicago. Pullman with

his railroad company built and hired houses andynwher facilities for his employees.
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Bata, on the other hand, was affected by his visitshm United States, England and
Germany, and by garden city movement. The biggepact probably left the visit in Ford
Motor Company in 1913.

Both entrepreneurs shoot to fame with differepesyof products. Ybor produced high
guality handmade cigars which had already been kmellvn and supposed to be luxurious
however, Béa made cheap canvas shoes affordable for almostoese Moreover B&a's
production was soon extended as he started praglumamy other things such as tires,
stockings, socks, etc. The working conditions wdifeerent as well and they were often
the reasons for complaints and strikes. As it hiesady been mentioned, Ybor's factories
were crowded, hot with bad air conditioning andplel to spread the diseases. On the
contrary B&a's factories underwent modernization after theltMdfar Il. The extractor of
dust and dirt was built and the emphasis was placedrder and cleanliness. In hot days
the rooms were cooled with cold air. In additioanton smoking and drinking alcohol in
the workplace was applied®

The work for Bda was physically demanding and increasing empldyeeover
whereas Ybor's employees had to be very skilfue Wages were generally high in both
companies and in most cases they served as thesbiggentive. They were in the form of
piece rates and they were paid out weekly. On fapat, Ba'a gave various remunerations
and bonuses for those who think up a new way hosave material.

In accordance with all the data that were collgctieimplies that both, Ba and Ybor
were highly paternalistic due to the amenities thwided. Apart from housing and other
buildings which they built they offered many bomsisé&or example, Ba provided
employees with free preschool, week paid vacatsusidized meals and Ybor helped
people in need, contributed employees to funeradsgave them Christmas gifts.

The housing provided by entrepreneurs was essamithrelatively cheap. Ba was
more progressive because even his early housesmaate of brick however; Ybor's first
houses were made of wood. The floor plans werelaintiouses usually had 2 storeys
with 2 or 3 rooms. The only difference was that@affered 3 types of houses to his
employees— the quarter, semi and single housesdiegao the position the employee

held. Another difference comes up with the fornihef ownership of houses. In Ybor City,
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employees could buy houses for less than 1000rddiiat, in Zlin they had to pay the rent.
The amount of rate was low. It did not exceed 4 % &f worker's wage and 10% of
official’s wage'*®

The positions of men and women in the society ahlcultures were very similar.
Men were determined to be the head of family whogthe living. In Ybor City only men
could go to social clubs. In both towns, women warpposed to take care of children and
husband but there was a slight difference. Afterriage, women in Zlin had to stay home
with children while, in Ybor City women could conback to work after some time. The
citizens of Ybor City were immigrants while the pibgtion of Zlin was created mainly by
Czech people. In addition, houses of people in YRty were segregated according to race
and the cases of discrimination were common. In,Zlere was nothing like that.

As more buildings were constructed the towns vesgganding. In Zlin most facilities
were assured and built by Toma&'8aln Ybor City, these facilities were provided migi
by mutual aid societies. Nice example is the healibe. In Zlin, there was the Bata
Hospital constructed in 1927 however, in Ybor Gigme mutual aid societies and private
entrepreneurs built own hospitals. The same protesk its course in schools. The
common feature of Ba's and Ybor’s conduction was the support for othganizations.
For example, Ybor aided the organization of firemelunteers and Ba supported Sokol.

Ybor and Béda had to face many strikes and political opiniofi$ie strikes in Ybor
City were more frequent than in Zlin and they ooedmostly after Vincente Ybor’s death
however, strikes in Zlin were common mainly in gatays. Almost all the time Ba had
to deal with left oriented, especially communididfe. The same thing but in a larger scale
happened in Ybor City. There was a mixture of prditviews including communist and
anarchistic propaganda.

The biggest boom of Ybor City was in 1900°s andlim it came during and after the
World War I. Later, the mechanization of productiwad different consequences. It had a
good effect on B&’s production though, the opposite one in Yboasec The decline of
both towns was highly influenced by the Great Dsgian in 1930°s. For Ybor City it

meant the replacement of cigars with cigarettes. [@kt straw for Zlin was the outbreak of

148 Jana Hofmanova, “Aplikace Bavy soustavyizeni do moderni firmy” (master’s thesis, TomasaBat
University in Zlin, 2012), 40.
9 1pid., 39.
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World War Il which forced the company to relocabecaad. The arrival of 1960°s brought
the definitive end to cigar industry and in theycliecame a tourist place. For the
comparison, Béa company was re-established in Zlin in 1989 anstilkoperating till

nowadays.
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CONCLUSION

American company towns with paternalistic approaahneht be the best known, although
they were short-lived. They all were establishedrduspecific periods of time and usually
for an interconnected group of reasons, which oetliextracting raw materials in distant
places. Ybor City was unique, as it was establiskeedn enclave for Cuban workers who
were trying to escape the Ten Years War. In Ybay ey found not only shelter but also
work and above standard living conditions. Togetw#&gh Spaniards and Italians, they
created segregated groups, which preserved thair amliures and made Ybor City the
biggest cigar center in the world. After the GrBapression, the town was in decline and
by 1960°s cigar industry disappeared. Another waedter developed by Tomas tBa
began emerging in the late nineteenth century istdatHungary. Despite the frequently
changing political situation, Ba and his shoes took the world by storm with adarg
number of satellite cities modelled after Zlin. TBa’a company was also struck by the
Great Depression, and the outbreak of World Waaiised the relocation of the company
headquarters to Canada, where the company opétatesvadays.

Both towns were led in a paternalistic way whicasweustomized by their founders.
Despite different circumstances, they assured theizens work, housing and other

amenities, and they created strong and loyal contraan
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